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FACTSHEET

Name of the JU

European High Performance Computing Joint Undertaking

Objectives

Council Regulation (EU) No 2021/1173 of 13 July 2021:

The Joint Undertaking shall have the following overall objectives:

a.

to contribute to the implementation of Regulation (EU) 2021/695
and in particular Article 3 thereof, to deliver scientific, economic,
environmental, technologicaland societal impact from the Union’s
investments in research and innovation, so as to strengthen the
scientific andtechnological bases of the Union, deliver on the Union
strategic priorities and contribute to the realisation of Union
objectives and policies, and to contribute to tackling global
challenges, including the Sustainable Development Goals by
following the principles of the United Nations Agenda 2030 and the
Paris Agreement adopted under the United Nations Framework
Convention on Climate Change

to develop close cooperation and ensure coordination with other
European Partnerships, including through joint calls, as well as to
seek synergies with relevant activities and programmes at Union,
national, and regional level, in particular with those supporting the
deployment of innovative solutions, education and regional
development, where relevant;

to develop, deploy, extend and maintainin the Union an integrated,
demand-oriented and user-driven hyper-connected world-class
supercomputing and data infrastructure;

establish in Europe a world-leading, hyperconnected quantum
computing service and data infrastructure

maximise European HPC infrastructure for Al innovation and
excellence

to federate the hyper-connected supercomputing and data
infrastructure and interconnect it with the European data spaces
and cloud ecosystem for providing computing and data services to
a wide range of public and private users in Europe;

to promote scientific excellence and support the uptake and
systematic use of research and innovationresults generated in the
Union;

to further develop andsupporta highly competitive and innovative
supercomputing and data ecosystem broadly distributedin Europe
contributing to the scientific and digital leadership of the Union,
capable of autonomously producing computing technologies and
architectures and their integration on leading computing systems,
and advanced applications optimised for these systems;

to widen the use of supercomputing services and the development
of key skills that European science and industry need




Legal Basis

Article 187 of the Treaty on the Functioning of the European Union and

Council Regulation (EU) 2021/1173 of 13 July 2021 on establishing the European
High Performance Computing Joint Undertaking and repealing Regulation (EU)
2018/1488] was amended by Council Regulation (EU) 2024/1732 of 17 June 2024
amending Regulation (EU) 2021/1173 as regards a EuroHPCinitiative for start-ups
in order to boost European leadership in trustworthy artificial intelligence.

On 20 January 2026 Council Regulation EU 2026/150 entered into force
introducing new action pillars to EuroHPC JU’s mandate on the deployment of Al
Gigafactories across Europe and the development of quantum technologies.

Executive Director

Anders Dam Jensen

Governing Board

Chair: Rafat Duczmal
Vice-Chair: Thomas Skordas

List of members of the Governing Board can be found in the Annexes.

Other bodies

The Industrial and Scientific Advisory Board consists of the Research and
Innovation Advisory Group (RIAG) and the Infrastructure Advisory Group
(INFRAG).

List of RIAG members available in Annexes.
List of INFRAG members available in Annexes.

In 2025 EuroHPC JU established two additional advisory groups to support the
Executive Director on topics pertaining to usage of our systems. These groups
were:

Access Resource Committee

User Forum (led by the User Forum Coordination Group)

Multi-Annual Strategic
Plan (MASP)

EuroHPCJU Decision24/2021 Approving the Multi-Annual Strategic Plan (MASP)
2021-2027 - Document available at: Documents - EuroHPC JU

The MASP was developed during 2021 and adopted by the Governing Board in
September 2021. An updated MASP was approved in 2023: EuroHPC JU Decision
No 8/2023 - Approving the Multi-Annual Strategic Programme 2021-2027 (version
2023) (europa.eu)

A second amendment to the MASP was proposed by the JU’s Advisory Groups
(RIAG and INFRAG) atthe end of2023 and approved in2024: EuroHPCJU Decision
No 09/2024 Amending the Joint Undertaking’s Multi-Annual Strategic Plan 2021-
2027 (Amendment no. 2)

Staff number
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A12016E187
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R1173
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R1173
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R1173
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=OJ:L_202600150
https://eurohpc-ju.europa.eu/media-events/documents_en?f%5B0%5D=document_title%3A2021&page=2
https://eurohpc-ju.europa.eu/document/download/ea5b58d8-0270-4247-ba5e-738173af4f1f_en?filename=Decision%2008_2023_%20Amendment%20MASP%202021-2027_0.pdf
https://eurohpc-ju.europa.eu/document/download/ea5b58d8-0270-4247-ba5e-738173af4f1f_en?filename=Decision%2008_2023_%20Amendment%20MASP%202021-2027_0.pdf
https://eurohpc-ju.europa.eu/document/download/ea5b58d8-0270-4247-ba5e-738173af4f1f_en?filename=Decision%2008_2023_%20Amendment%20MASP%202021-2027_0.pdf
https://eurohpc-ju.europa.eu/document/download/651bd231-52c6-4a46-9f53-d832122a1d98_en?filename=Decision%2009.2024_2nd%20Amendment%20to%20MASP.pdf
https://eurohpc-ju.europa.eu/document/download/651bd231-52c6-4a46-9f53-d832122a1d98_en?filename=Decision%2009.2024_2nd%20Amendment%20to%20MASP.pdf
https://eurohpc-ju.europa.eu/document/download/651bd231-52c6-4a46-9f53-d832122a1d98_en?filename=Decision%2009.2024_2nd%20Amendment%20to%20MASP.pdf

Commitment appropriations: 1 183 Million EUR?
Total Budget 2025? Payment appropriations: in 478 Million EUR3

Commitment appropriations:

Total consumption: 1 087 Million EUR representing an execution rate of 92%
Title 1 — 7 Million EUR (96%)
Title 2 — 2.5 Million EUR (95%)

Budget Title 3 — 1 078 Million EUR (92%)

implementation/execution Paymentappropriations: 421.5 Million EURO representing an execution rate of

88%

Title 1 — 6.9 Million EUR (96%)
Title 2 — 2.5 Million EUR (88%)
Title 3 — 412 Million EUR (88%)

R&l projects

7 grants signed foratotal value 0f€166,531,934 (ARESGA 1, EUROQHPC-I, EVITA,
GANANA, HPCTRAIN, QUEX, SEANERGYS)

Grants/Tenders/Prizes ||, frastructure projects
In total, 12 Grant Agreements and 7 operational grants were signed in 2025. The

total amount of the Al Factory service grants and the operational grants
supporting the operation of Al-optimised supercomputersis €417,269,782.89.

The following supercomputers are operational in 2025:

e LUMI, hosted be CSC in Kajaani, Finland (which ranks number 3 in the
world)

HPC Infrastructure

e LEONARDO, hosted by CINECAin Bologna, Italy (which ranks number 4 in
Procurement

the world)
e MareNostrum 5, hosted by Barcelona Supercomputing Center in Spain
e Vega, hosted by IZUM in Maribor, Slovenia

e MeluXina, hosted by LuxProvide in Bissen, Luxembourg

! Total budget includes operational budget (used for funding selected projects) & administrative (used for funding Programme
Office activities)

2 The final commitmentappropriations were EUR 1 183 Million, of which EUR 737 Millionwere fresh credits and EUR 351 Million
were unused appropriations from prior years.

3The final payment appropriations were EUR 478 Million, of which EUR 50 Million were fresh credits and EUR 371 Million were
unused appropriations from prior years.



e Discoverer, hosted by consortium Petascale Supercomputer Bulgaria in
Sofia, Bulgaria

e Karolina, hosted by IT4Innovations in Ostrava, Czech Republic

e Deucalion, hosted by FCT in Guimaraes, Portugal

The first Exascale supercomputer was inaugurated (JUPITER)
The following activities were completed in 2025:
e 19 Al Factories selected (December 2024 — October 2025)

e 6 Al-optimised supercomputer procurements launched (MeluXina-Al,
MIMER, LUMI-AI, BSC-Al, HammerHAI, IT4LIA)

e 1 Al-optimised supercomputer contract signed (BSC-Al)
e 13 Al Factory Antennas selected

e 1 Exascale supercomputer contractsigned (Alice Recoque, to be hosted by
GENCI/CEA in Bruyeéres-le-Chatel, France (operational 2026))

e 2 Mid-range supercomputers — hosting agreements signed (Levente /
CASPIr)

e 1 pre-exascalesupercomputer upgrade contract signed (LISA upgrade of
Leonardo)

e 2 mid-range supercomputer contracts signed (Arrhenius and Daedalus)

e 1 hyperconnectivity framework contract signed

Quantum Computing

Infrastructure

Quantum systems under deployment in 2025:
EuroQCS-Poland, hosted by PSNC in Poznan, Poland
EuroQCS-France, hosted by GENCI in Paris, France
Euro-Q-Exa, hosted by LRZ in Munich, Germany
LUMI-Q, hosted by IT4l in Ostrava, Czechia.
EuroQCS-Spain, hosted by BSC in Barcelona, Spain
EuroQCS-ltaly, hosted by CINECA in Bologna, Italy

Two additional Hosting Entities have been selected in 2024 with procurement
procedures to be started in 2025 and 2026:

EuroSSQ-HPC, hosted by SURF in Amsterdam, Netherlands

MeluXina-Q, hosted by LuxProvide in Bissen, Luxembourg
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Access to Infrastructure

Cut-offs in 2025 = 53

Resources awarded (in node hours) = 54,998,115
Proposals submitted = 1,603

Proposals awarded = 1,301

Proposal approval rate = 81%

Call implementation

Research and Innovation (R&l)

Number of calls launched in 2025: 5 calls
Number of proposals submitted: 17
Number of eligible proposals: 10

Number of proposals granted: 7

Infrastructure (INFRA) — Al Factories and Al Factory Antennas

Number of Al Factory calls launched in 2025: 2 AIF calls were launched in 2024
and remained open and activein 2025; the second and third cut-offs took place
in 2025.

Number of AIF Antenna Calls: 1

Number of Proposals submitted in 2025: 29 (of which 15 for Al Factories under
the second and third cut-offs, and 14 for Al Factory Antennas)

Number of eligible proposals (AIF and AIFA): 29
Number of proposals granted (AIF Factories): 12
Number of proposals granted (AIF Factory Antennas): 13

Participation, including
SMEs

Total number of beneficiaries in funded projects: 292
of which 7.1% were SMEs who received 6.9% of the available EU funding

7.4% were private companies (other than SMEs) who received 7.5% of the
available EU funding

23% of beneficiaries came from non-EU countries

49% were newcomers (entities who had not previously participated)
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FOREWORD

2025 was another year of progress and important milestones for the EuroHPC Joint
Undertaking. A standout moment was when JUPITER paved the way for Europe’s entry
into the exascale era by reaching its full exascale performance of 1 Exaflop (1 trillion
operations per second). This year brought two important occasions for reflection
when, in September 2025, we celebrated 5 years since EuroHPC JU was established as
an autonomous body, and in October 2025, EuroHPC JU held its 50th Governing Board
meeting. These two events highlighted the scale of what had been achieved by
EuroHPC JU, the European Commission and the Participating States since 2020. In 2025, EuroHPC JU had
the pleasure of welcoming Albania and Moldova as new Participating States alongside Switzerland who re-

joined in November. Their participation broadens the EuroHPC JU community and reflects a shared
commitment to collaboration, capacity building, and the development of advanced digital capabilities
across Europe.

In 2025, we selected 19 Al Factories, 13 Al Factory Antennas, inaugurated 4 quantum computers, and
launched a variety of new research and skills initiatives. We introduced 3 new access modes—Playground,
Fast Lane and Large-Scale for SMEs, startups and industrial partners interested in testing their Al projects
on our systems; 319 proposals were submitted to these new modes and 225 proposals were awarded (71%
approval rate) representing a total of 6,228,465 node hours in computational capacity across a large variety

of Al applications.

Each of these achievements, along with the many others detailed in this report, reflect ayear where progress
was measured not only by announcements, but also by signed contracts, inaugurated capabilities, launched
platforms, and a whole community expanding its shared vision and ambition.

This work would not have been possible without the exceptional commitment of the team at EuroHPC JU,
along with our colleagues in the European Commission. | sincerely thank our Governing Board for their
ongoing guidance and dedication to the work of EuroHPC JU. | am also grateful for the work of the Research
and Innovation Advisory Group (RIAG), Infrastructure Advisory Group (INFRAG), the User Forum
Coordination Group (UFCG) for their support and collaboration in making 2025 another successful year for
HPC in Europe. Finally, | would like to thank the European Court of Auditors and the Commission’s Internal
Audit Service for their constructive guidance as we grow as an organisation.

Sincerely yours,

Anders Dam Jensen

Executive Director
EuroHPC Joint Undertaking
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https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu22966359.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.S1tfPn93qn97QKa1tKkFQ1yiRySQ-2F45-2FlFahTXeMSxnUepS17V31Ho6KD88ICfoRSeazNuQ62XLj9NrfB57NEPxcuhnLJdJl88U3al18yDdFklZI0o4W1oWMmTpVVATX5QJh_bjgT0M2Hrxw-2BLSKyOmjnQUl84HMM81D6X8q8b-2BFgoTbCzhg7-2F1L8fO6p3vdfHQPn5TD4gwM8-2Fs4-2FA1IBTcVV9x1c9FU0VsfVaDN61EgfppCB9BtxeMEIz-2FW3QQNeL7Jh7CFdMq1EzuFh0mEvbZzoCrS-2FQtIe8hDFnmvkA6H59LtIXiM3aWgC3-2BiXfTV57Ejlt7qxlE7SjsM2FuftJkyS2D2erXLiSU87BEQjGf-2BRK2hkc1cSS-2FFIqNuCFnIxsCPXUpI6vKlcf0zr62jSGbSsZKatn5BpqNfI2Eef4uQs21joTi9-2B8GYskJkOev4YT0yQmA-2FBo1sfR-2Bi-2FeMHfczLh79PlhQcaM7arKaZ4t6CXEHqDbZcbP-2Fs9LkNi6ahsuKIioJHT1JDlZCk95itd42fRig-3D-3D&data=05%7C02%7Celeanor.oleary%40eurohpc-ju.europa.eu%7Cebf9f3c35ccf46ce1c4708de3f03c00d%7C28826316d68745658338e502c54bf5b6%7C0%7C0%7C639017482506920542%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=thLCDeiwXIPsIXY3ImQSqfCqb5khgIaMgMdz3rv9FA4%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu22966359.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.S1tfPn93qn97QKa1tKkFQ1yiRySQ-2F45-2FlFahTXeMSxn7jJyLe46-2F56V95SDP7YrkYOk0QhQ1CpKcayX1QUfY5H9kPe8i-2FxvRs-2FPcJyjeKfSdEGrVzF5dFSGKecL9ZkmAT6NY_bjgT0M2Hrxw-2BLSKyOmjnQUl84HMM81D6X8q8b-2BFgoTbCzhg7-2F1L8fO6p3vdfHQPn5TD4gwM8-2Fs4-2FA1IBTcVV9x1c9FU0VsfVaDN61EgfppCB9BtxeMEIz-2FW3QQNeL7Jh7CFdMq1EzuFh0mEvbZzoCrS-2FQtIe8hDFnmvkA6H59LtIXiM3aWgC3-2BiXfTV57Ejlt7qxlE7SjsM2FuftJkyS2FJi9XWogJhNW61QJ0jrgM6dJPk5orB1KaGvcQWlSDsqhHzxfU7-2FV5ZW8wt5V04fn3epOcDrWBvJX650REW-2BgFtJBauLbFwGFW5HCeETz0Vl4Ees6q9HkG7FcM5Hhpgc-2BaW9DwpYRUc3jhq9RLUDRGcl-2BUUXZ-2BE1QugHkEYAJ3tQhXKeTQmJgu1CBaa6pbIVsg-3D-3D&data=05%7C02%7Celeanor.oleary%40eurohpc-ju.europa.eu%7Cebf9f3c35ccf46ce1c4708de3f03c00d%7C28826316d68745658338e502c54bf5b6%7C0%7C0%7C639017482506937193%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IligweO6opgYqpsl%2FzHXL3IRbgFkyHN%2Fdf2WOskmxWA%3D&reserved=0
https://www.eurohpc-ju.europa.eu/switzerland-officially-rejoins-eurohpc-joint-undertaking-2025-11-11_en
https://www.eurohpc-ju.europa.eu/playground-access-ai-factories_en
https://www.eurohpc-ju.europa.eu/fast-lane-access-ai-factories_en
https://www.eurohpc-ju.europa.eu/large-scale-access-ai-factories_en

EXECUTIVE SUMMARY

Following the selection of seven Al Factories in late 2024, the initiative continued to expand in 2025 with

the selection a further six Al Factories in March and six more in October, bringing the total number to 19

AlFs spread across Europe. EuroHPC JU also announced the selection of 13 AIF Antennas in October 2025.
The AIF Antennas complement the Al Factories by extending their services and resources to additional
Participating States. This initiative will ensure access to advanced computing resources for startups, SMEs,
researchers, and public organisations in every region of Europe.

In 2025, JUPITER set the record of becoming the first exascale supercomputerin Europe and holds the top
position as the world’s greenest exascale supercomputer. Jupiter’s inauguration took place in Julich in
September 2025 was attended by the German Chancellor Friedrich Merz and European Commissioner

Ekaterina Zaharieva.

Figure 1: (L-R) Rafat Duczmal (Chair of EuroHPC JU Governing Board), Roberto Viola, (Director-General for Communications, Networks, Content
and Technology, European Commission), Anders Dam Jensen (Executive Director, EuroHPC JU), Thomas Skordas, (Deputy -Director-General for
Communications, Networks, Content and Technology, European Commission).

EuroHPC JU’s focus on supercomputers continued in 2025 with the procurements of Daedalus in Greece,

Arrhenius in Sweden and Alice Recoque in France as well as LEONARDOQ’s upgrade to LISA and Discoverer’s
13



https://www.eurohpc-ju.europa.eu/selection-first-seven-ai-factories-drive-europes-leadership-ai-2024-12-10_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-selects-additional-ai-factories-strengthen-europes-ai-leadership-2025-03-12_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-selects-six-additional-ai-factories-expand-europes-ai-capabilities-2025-10-10_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-selects-ai-factory-antennas-broaden-ai-factories-initiative-2025-10-13_en
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu22966359.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.S1tfPn93qn97QKa1tKkFQ1yiRySQ-2F45-2FlFahTXeMSxliJhhPU3aiBvedtYsKVMyOIZb0O6klur111Guv6FogfuigcHU3SvUr5RvCTfRFjrr4BZkJJ8IIIMM77oBtAN97NFK1QE7cf4VQOIWxNpGJmuubg8zE3urYBJ5nHw8O9qE-3DrWIV_bjgT0M2Hrxw-2BLSKyOmjnQUl84HMM81D6X8q8b-2BFgoTbCzhg7-2F1L8fO6p3vdfHQPn5TD4gwM8-2Fs4-2FA1IBTcVV9x1c9FU0VsfVaDN61EgfppCB9BtxeMEIz-2FW3QQNeL7Jh7CFdMq1EzuFh0mEvbZzoCrS-2FQtIe8hDFnmvkA6H59LtIXiM3aWgC3-2BiXfTV57Ejlt7qxlE7SjsM2FuftJkyS2PesgtirfPbbZw2xrf9-2BlhOMi5mPYrkFXHbdUL1GrlMtWnr2mRS-2Fi5AXFHjbi5YcT3HPbPg-2Bz1bbcsUG9DlyezVMyqAq5ITAiep-2FDYfAUWkXp7E8-2B6ZBUG8qw72QrJxbnereDs68C3KrcKCbrXdqKM8Z0YcsLL-2FrTsuF0P7XEQww9hmBPMhg387BP-2FZ0vBNB9Q-3D-3D&data=05%7C02%7Celeanor.oleary%40eurohpc-ju.europa.eu%7Cebf9f3c35ccf46ce1c4708de3f03c00d%7C28826316d68745658338e502c54bf5b6%7C0%7C0%7C639017482506972502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TPxZURGRQ5%2BdOl8LWTeZ4tr2IVGvcQOGhgwCgzxENKs%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu22966359.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.S1tfPn93qn97QKa1tKkFQ1yiRySQ-2F45-2FlFahTXeMSxliJhhPU3aiBvedtYsKVMyOIZb0O6klur111Guv6FogfuigcHU3SvUr5RvCTfRFjro087WzyFv3BDQ9KJj9yASDNbVuBIjVSPhA1LVaovzwxmM-2F-2FCHuPAL-2FhPevg1FFsB4-3DEodI_bjgT0M2Hrxw-2BLSKyOmjnQUl84HMM81D6X8q8b-2BFgoTbCzhg7-2F1L8fO6p3vdfHQPn5TD4gwM8-2Fs4-2FA1IBTcVV9x1c9FU0VsfVaDN61EgfppCB9BtxeMEIz-2FW3QQNeL7Jh7CFdMq1EzuFh0mEvbZzoCrS-2FQtIe8hDFnmvkA6H59LtIXiM3aWgC3-2BiXfTV57Ejlt7qxlE7SjsM2FuftJkyS2GNsq-2B5iM7V93dnjcmmE8UBaBxvH3bwWv0Yx-2FXL2ZVOIwEsc5kTOPD8VcLfubq5gW8-2BNMZEoOxgfhpyCAMDzmcjerPKedauukm4li6rCQbIEk6L6-2Bfgf96TOoE8rajNI8Bu4gY1HPAwBT2ORE0LBaSJpi8fkznPeMJxsU450UUICKMCsot-2BGMp7PMWtodkkhzQ-3D-3D&data=05%7C02%7Celeanor.oleary%40eurohpc-ju.europa.eu%7Cebf9f3c35ccf46ce1c4708de3f03c00d%7C28826316d68745658338e502c54bf5b6%7C0%7C0%7C639017482506989804%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rfsHhQq3VL09MXAuQmI0l6hB8Z6LEGwTgVrNjO8eFU0%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu22966359.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.S1tfPn93qn97QKa1tKkFQ1yiRySQ-2F45-2FlFahTXeMSxmAJ3dda0YsOQEfV51V9jGTk4o63CM8ZifK3Mz5-2FanYjlJEh-2FL-2FGZtWQIWrmHlgaUPzZVVWRCbtu-2BvVUY-2FIEITk9Lew29hkhP9SL9eln0tGMw8OofJh4-2BWrxPTeFCw-2F4Ms-3DK9lG_bjgT0M2Hrxw-2BLSKyOmjnQUl84HMM81D6X8q8b-2BFgoTbCzhg7-2F1L8fO6p3vdfHQPn5TD4gwM8-2Fs4-2FA1IBTcVV9x1c9FU0VsfVaDN61EgfppCB9BtxeMEIz-2FW3QQNeL7Jh7CFdMq1EzuFh0mEvbZzoCrS-2FQtIe8hDFnmvkA6H59LtIXiM3aWgC3-2BiXfTV57Ejlt7qxlE7SjsM2FuftJkyS2BkAI1vu6yxP39cPYZ8DEDCUGWNZ6Ug6v1WWwlPc7HkqPr0J0bkUbqaFRQMPGNGbbwfXtdwWyk3kdP42yhgRiUx8nVf0dY8YgX7vslts2-2FYJb8JRqWGHZRYmQD942zLkxGft60r27dNQnnuH94nUemUHaNEJY3NSB86fX-2F5KXllczXLL3yaHAbJEeviNtMzBsg-3D-3D&data=05%7C02%7Celeanor.oleary%40eurohpc-ju.europa.eu%7Cebf9f3c35ccf46ce1c4708de3f03c00d%7C28826316d68745658338e502c54bf5b6%7C0%7C0%7C639017482507007041%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nxK8q8L8EUvzhaan8wyvlcq4UGPCvrD5ScP50X2Xz78%3D&reserved=0
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upgrade to Discoverer plus. In addition, new hosting agreements were signed for Levente in Hungary and
CASPIrin Ireland.

In 2025, the inaugurations of several quantum systems took place in Poland (PIAST-Q), Czechia (VLQ), as well

as two quantum simulators, Jade and Ruby, installed in Jilich and Paris respectively. These represent

important stepping stones on Europe’s path towards quantum accelerated High-Performance Computing
infrastructures. The advancement of Europe’s quantum computing infrastructure was further secured in
2025 with the signing of procurement contracts for quantum systems in Spain and ltaly, and the launch of

the procurement of a new EuroHPC quantum computer in the Netherlands.

The continued growth of EuroHPC JU Research and Innovation projects was a notable achievementin 2025
and reflects the increasing maturity and reach of the European supercomputing community. The launch of
SEANERGYS, advancing energy-efficient operations, DARE, strengthening Europe’s RISC-V-based hardware
and software ecosystem, MINERVA, supporting coordination and governance across the EuroHPC landscape
and EVITA, developinga European Virtual Training Academy for high-performance computing, all contribute
to a more robust, sustainable, and highly skilled ecosystem. In parallel, the two sister projects QEX, the

European Quantum Excellence Centre, and QEC4QEA — Quantum Excellence Centre for Quantum-Enhanced

Applications, will foster skills development and application-driven innovation in the quantum domain.

User-facing services which form part of the HPC ecosystem, continued to expand. The launch of EPICURE's
European HPC Application Support Portal and the availability of the HPC in Europe Portal, developed under

the EuroHPC JU funded project CASTIEL 2, ensure that users across Europe are supported throughout the
full lifecycle of their work, from access and onboarding to application development and optimisation.

Another milestone was the procurement contract to establish the EuroHPC Federation Platform which was
signed in February 2025 with the aim of creating a world-class, federated and secure HPC and quantum

computing ecosystem which will deliver a central entry point for European users to access and work with
our EuroHPC systemes.

In March 2025, EuroHPC JU hosted the annual EuroHPC Summit, in Krakéw, Poland. The event welcomed
more than 1000 attendees andfostered valuable exchanges amongresearchers, industrial users, technology
providers, and policymakers. The event provided a platform for critical discussions on the presentand future

directions of HPC, Al and quantum computing. In the autumn, EuroHPC JU was in Copenhagen for the third
User Days event which brought together more than 300 participants over 2 days. User Days is an opportunity
for users to share best practice, showcase projects and research, share feedback on user experience and
engage potential new users. The event also supports the publication of the Book of Proceedings which this

year included 24 peer-reviewed articles.

EuroHPC JU maintained momentum on building international cooperation with HPC communities beyond
European borders. The launch of GANANA in February 2025 provided the opportunity for the strengthening
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https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu22966359.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.S1tfPn93qn97QKa1tKkFQ1yiRySQ-2F45-2FlFahTXeMSxn7Kod-2BsAXJtyXtbiuDgRdNInZHC-2FZj8FL3XXHBQ7Z32frKa-2BNSmwKaGKqau-2FblzbNbBqGPhzIy0XX0WifwK5bhvLKmepDVgvTVeuFxR8fzdzCAFqEds6WMnpg9RkdsNbE-3DDeEy_bjgT0M2Hrxw-2BLSKyOmjnQUl84HMM81D6X8q8b-2BFgoTbCzhg7-2F1L8fO6p3vdfHQPn5TD4gwM8-2Fs4-2FA1IBTcVV9x1c9FU0VsfVaDN61EgfppCB9BtxeMEIz-2FW3QQNeL7Jh7CFdMq1EzuFh0mEvbZzoCrS-2FQtIe8hDFnmvkA6H59LtIXiM3aWgC3-2BiXfTV57Ejlt7qxlE7SjsM2FuftJkyS2BUCBnbjJsUBdRrFYBMeU2ErYuMRULII0LFp3tSxtdxLIN-2FP388Oe5-2B-2B4S1Xy7Ehr1bMMaHRjGOR-2FZwlkJzUYiPsQ-2BuJTgCvD0WlBTXVyZc6kwrWdnHT9nmy0Xk9Sy4LXRadQycsM-2F2Fkk8P211oMuOSKzjdLDS2osLnL-2FT0I-2FH8LyCmT1wXLgoZXb6aNrK-2BMA-3D-3D&data=05%7C02%7Celeanor.oleary%40eurohpc-ju.europa.eu%7Cebf9f3c35ccf46ce1c4708de3f03c00d%7C28826316d68745658338e502c54bf5b6%7C0%7C0%7C639017482507246151%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kU7vUoIR7tFhqmhcY2DYAeTWKnhj%2BHaQ2Rw7fqx9JyE%3D&reserved=0

of EU-India ties by allowing beneficiaries from European research institutions to exchange expertise, foster
links and enhance the development of software for HPC applications. In June 2025, EuroHPC JU signed a
Letter of Intent to collaborate with Japan under the HANAMI Project which will provide European
researchers with access to the Fugaku supercomputer, one of the world’s most powerful exascale systems.

In the final quarter of 2025, the European Commission proposed a further amendmentto the regulation (EU
2021/1173) to widen the scope of the previous Council Regulation (EU 2024/1732) to facilitate the
incorporation of new action pillars on the deployment of Al Gigafactories and the development of quantum
technologies. The Al Gigafactories will be state-of-the-art large-scale facilities which offer massive
computing powerand will be hosted in energy-efficient data centres supporting the full Al lifecycle, including
the development, training and large-scale inference of very large Al models and applications. The new
guantumtechnologies pillar will address the fullquantum ecosystem including different application domains
of quantum computing and simulation, quantum communication, and quantum sensing and metrology.
EuroHPC JU will be responsible for implementing parts of the European Union’s quantum technology
agenda, including research and innovation activities such as the Union’s Quantum Flagship with funds from
the Horizon Europe Programme. EuroHPC JU will create a new expert group in quantum technologies to
support these new activities. These new pillars of activity will be adopted into the 2026 Work Programme.

1. IMPLEMENTATION OF THE ANNUAL WORK PROGRAMME 2025

Technology

Applications

International
Cooperation

Figure 2: EuroHPC JU Pillars of Activity

The Joint Undertaking has continued toimplement its objectives as set out by the EuroHPC JU’s Regulations.
The regulation was amended in June 2024 and expanded to include seven pillars of activity (Fig.2)
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https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en

The legal basis for the EuroHPC JU (Council Regulation EU 2024/1732) establishes the EuroHPC JU mission
and outlines seven technology pillars of activity, around which all the JU’s activities revolve.

e Al Factories Pillar — EuroHPC JU will support the development of an advanced Al technological
environment in Europe. EuroHPC JU will ensure that existing supercomputers are upgraded for Al
capabilities and will build new resources tailored to tackling Al problems, ensuring that Europe is at
the forefront of the Al revolution.

e Infrastructure Pillar— By building a high-tech computing ecosystem (supercomputers, quantum
computers, and data infrastructure), EuroHPC JU’s mission under this pillar is to build and promote
the usage of supercomputer infrastructure to protect and benefit the European Union. This is not
just about power and performance, but also about security and hyperconnectivity.

o Federation & Hyperconnectivity Pillar - EuroHPC JU’s mission will be to connect EuroHPC JU
infrastructure through a tailor-made platform ensuring easieraccess for researchers, businesses and
the public sector.

e Technology Pillar — EuroHPC JU aims to develop cutting-edge novel hardware components and their
respective software stack including integration into new computing systems to strengthen Europe’s
strategic independence in this sector.

e Applications Pillar — By developing and optimising applications and codes that can harness the power
of supercomputers, EuroHPC JU will support scientists, industry and the public sector to create
software that can tackle complex problems, from scientific simulations to big data analytics.

e Skills and Usage Pillar - A robust European HPC industry is not just about technology, but also the
community and competencies built around it. This pillar focuses on the skills and knowledge required
to leverage Europe’s HPC infrastructure by supporting National Competence Centres (NCCs) and
investing in education and training initiatives with the aim of fostering a skilled workforce that can
lead Europe’s digital transformation.

e |nternational Cooperation Pillar — EuroHPC JU extends its reach beyond Europe by developing
resilient international partnerships. Collaborating with international partners allows EuroHPC JU to
contribute to solving global issues while fostering close ties with international partners.

EuroHPC JU is tasked with creating synergies by planning across the seven pillars and elevating each initiative
to enhance the overall European HPC, Al and quantum computing ecosystem. Each call, contract and
procurement is designed with this broader environment in mind ensuring that each action benefits the
entire European digital landscape.

1.1 Key objectives 2025, associated risks and corrective measures

The implementation of the Al Factories initiative had a significant impact on the EuroHPC JU workload and
led to the reorganisation of resources and finances. This addition also required the Governing Board to
review priorities in other areas, in particular related to the development of research technologies and
infrastructures.
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Work Programme 2025 was amended 8 times by the Governing Board. The final amendment of the year
(No.65/2025 - Amendment No.8) was adopted by the Governing Board in December 2025. Documents
detailing the rationale, context and specificities of each amendment are published on the EuroHPC JU
website. Amendments to the Work Programme in 2025 were necessary to ensure that EuroHPC JU’s
planning remained updated and in line with the evolving landscape of the HPC industry and the European
Union’s priorities in supercomputing, Al and quantum computing. In 2025 amendmentsto the budget and
Work Programme of EuroHPC JU were primarily concerned with the reconfiguration of budget packages
across programmes and to introduce new calls including those linked to Al and quantum. Almost all actions
proposed in Work Programme 2025 were implemented, indicating that most objectives were met.

As mentioned above, the introduction of the Al Factories Pillar in 2024 had a significant impact on Work
Programme 2025 and the workload of EuroHPC JU. The Al Factories pillar introduced the following
objectives:

i. the acquisition and operation of Artificial Intelligence-dedicated supercomputers co-located with
large data centres or connected to data centres via very high-speed networks;

ii. the upgrade of existing EuroHPC supercomputers with Artificial Intelligence capabilities;

iii. the provision of access to Artificial Intelligence-dedicated supercomputers or EuroHPC
supercomputers upgraded with Artificial Intelligence, including widening their use to a large number
of public and private users, especially startups and small and medium-sized enterprises;

iv.  the operation of centralised or distributed Artificial Intelligence-oriented supercomputing service
centres in support of the Artificial Intelligence startup and research and innovation ecosystem
providing algorithmic support, supportfor the further development, training, testing, evaluation and
validation of Artificial Intelligence training models and systems, and support for the development of
emerging large-scale Artificial Intelligence applications in strategic areas such as health and care,
climate change, robotics, or connected and automated driving.

v. the operation of supercomputer-friendly programming facilities, including for the parallelisation of
Artificial Intelligence applications for optimising the use of supercomputing capabilities;

vi.  the operation of other Artificial Intelligence-enabling supercomputing services;

vii.  attracting, pooling and training talent to develop their competencesand skills in using the EuroHPC
supercomputers for Artificial Intelligence;

viii.  interacting with the other Artificial Intelligence Factories, making their services accessible across
Europe and cooperating with the EuroHPC Competence Centresand Centres of Excellence, and with
relevant Artificial Intelligence initiatives of the Union, such as the hubs of Artificial Intelligence
startups, the Artificial Intelligence and data ecosystems, the Artificial Intelligence Testing and
Experimentation Facilities, the European central Artificial Intelligence platform, the Artificial
Intelligence-oriented Digital Innovation Hubs, the Artificial Intelligence related European Institute of
Innovation and Technology EN 9 EN Knowledge and Innovation Communities, relevant European

research infrastructures and other related initiatives.
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The integration of these new objectives into Work Programme 2025 is evident across the calls and activities

of EuroHPC JU. Listed below are all of the Work Programme 2025 activities including the small number of

calls that were postponed or cancelled.

In summary, the following activities were completed in 2025:

NN N N N N N N SRR

<

19 Al Factories selected (December 2024-October 2025)
6 Al Factory procurements launched (15t cut-off)

13 Al Antennas selected

1 Exascale HPC inaugurated (Jupiter)

1 Exascale HPC procured (Alice Recoque)

6 Quantum Computers procured

4 Quantum Computers and Simulators inaugurated
1 Quantum Computer procurement launched (EuroQCS-Italy)

2 Mid-Range HPC Hosting agreement signed (Levente/CASPIr)

1 Hyperconnectivity contract signed

Letter of Intent with RCC-Riken on giving access to European researchers on Japanese HPCs
(HANAMI Project).

Launch of three new Al Factories Access modes (Playground, Fastlane & Al Large Scale) for Start-
Ups and SMEs.

Furthermore, several calls were launched in 2025 which will have a significant impact on the development
of the HPC and quantum ecosystem:

v

A N N N N

HPC Centres of Excellence and Lighthouse codes

Quantum Grand Challenge

National Competence Centres 3

Renewed EuroHPC Masters programme

International HPC Summer School

International Cooperation on Artificial Intelligence

European Benchmarking Framework

EuroHPC JU also facilitated the finalisation of a number of grant agreements:

v
v
v
v

SEANERGYS - Energy efficient exascale
EVITA - EuroHPC Virtual Training Academy
EUMasters4HPC2 - Renewed EuroHPC JU Masters call

DARE - EuroHPC RISC-V Hardware and Software
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https://www.eurohpc-ju.europa.eu/way-open-building-eurohpc-world-class-supercomputer-ireland-2025-10-13_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-awards-contract-geant-hyperconnect-european-supercomputers-2025-09-22_en
https://www.eurohpc-ju.europa.eu/riken-r-ccs-and-eurohpc-sign-landmark-letter-intent-empower-exascale-collaboration-hanami-project-2025-06-11_en
https://www.eurohpc-ju.europa.eu/ai-factories/ai-factories-access-modes_en
https://www.eurohpc-ju.europa.eu/new-eurohpc-call-strengthen-europes-leadership-hpc-applications-2025-06-10_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-opens-quantum-grand-challenge-call-2025-10-14_en
https://www.eurohpc-ju.europa.eu/two-new-eurohpc-ju-calls-boost-hpc-skills-and-support-europe-2025-07-01_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-launches-new-call-next-phase-its-european-master-programme-hpc-2024-12-03_en
https://www.eurohpc-ju.europa.eu/two-new-eurohpc-ju-calls-boost-hpc-skills-and-support-europe-2025-07-01_en
https://www.eurohpc-ju.europa.eu/new-call-strengthen-eurohpc-international-cooperation-artificial-intelligence-2025-03-04_en
https://www.eurohpc-ju.europa.eu/eurohpc-ju-launches-call-proposals-european-benchmarking-framework-2025-12-16_en
https://www.eurohpc-ju.europa.eu/research-innovation/our-projects/seanergys_en
https://www.eurohpc-ju.europa.eu/research-innovation/our-projects/evita_en
https://www.eurohpc-ju.europa.eu/research-innovation/our-projects/dare_en

v GANANA - International collaboration with India

v' MINERVA - Al application support

In 2025, the Governing Board decided to cancel several calls to reallocate resources and funds to the Al

Factories pillar.

Continuous Integration and Deployment Platform (CI/CD)

HPC for Al Software Ecosystem Call

Workflows and Services for new Computing Environments

Code reengineering in new HPC/AIl environments - HPC for Al/Al for HPC
Post-Exascale Computing

NN N NN

EHPCPL mid-range system procurement

Furthermore, the Governing Board decided to postpone the following calls until 2026. Funds allocated to

these calls are still available under the 3-year rule.

Call on International Cooperation with Latin America

Call on Al Factories Sovereign Cloud and edge-cloud bridge

Call on European Microprocessor Technology for HPC (originally in WP24)
Call on Quantum Computing and Al (originally in WP24)

Call on HPC/QC Middleware technologies (originally in WP24)

Call on Quantum Computing Applications Prize (originally in WP24)

N N N

Despite the changes in priorities associated to EuroHPC JU objectives the 2025, a risk assessment exercise
was carried out at entity level and regularly followed up. Nocritical risks were identified. Specific corrective
measures were defined and implemented for those risks that disclosed higher likelihood to materialise

combined with material impacts.

1.2 Research & Innovation Activities

1.2.1 Research and Innovation Calls for Proposals, grant information and other funded
actions

Research & Innovation activities in 2025 focused on the calls shown in Table 1 which includes the funding
rates applicable to organisations receiving EuroHPC JU funding under calls for proposals managed in 2025.
A full description for each call is provided below.
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Call Funding rate
Digital Europe Programme
DIGITAL-EUROHPC-JU-2024-MASTER-03 100%
DIGITAL-JU-EUROHPC-2025-NCC-01 50%
Horizon Europe
HORIZON-EUROHPC-JU-2024-INCO-06 100%
HORIZON-JU-EUROHPC-2025-INCO-01 100%
HORIZON-EUROHPC-JU-2025-1HPCSS-02 100%

Table 1: Calls managed in 2025 including the applicable funding rates.

HORIZON-EUROHPC-JU-2024-INCO-06 objective is to support the implementation of the Japan-EU Digital
Partnership to strengthen cooperation with Japanin quantum computing R&D. EU Funding & Tenders Portal

DIGITAL-EUROHPC-JU-2024-MASTER-03 central objective to design and establish a pan-European Master
of Science (MSc) programme in High Performance Computing, based on insights from the previous
EUMasterdHPC pilot project. The chosen project should train specialists in HPC by delivering advanced HPC-
focused education and training in areas such as system architecture and design, operation, software
development, and HPC utilization. The programme will be tailored to meet industry and labour market
demands, ensuring that graduates are well-prepared to address current and future challenges in the field.
EU Funding & Tenders Portal

HORIZON-JU-EUROHPC-2025-INCO-01 main objectivesare to strengthen the current and future capacities
of the EU HPC-Al ecosystem, and in particular of Al factories, by supporting the active EU participation in the
international initiatives for scientific and engineering massive GenAl HPC-based solutions; to deliver a high-
quality plan addressing the development of massive GenAl models for science in Europe; to ensure that the
EU’s vision, priorities and ethical standards are well reflected in the discussions, roadmaps, and other
technical activities and in the governance of the Trillion Parameter Consortium (TPC); to contribute to the
development of a competitive European converged HPC-Al ecosystem; to align the EU and national
initiatives and bridge the gaps between EU and international efforts in these domains; to interact and
collaborate with other similar international efforts. The goal of this projectis also to improve the sharing of
information, best practice and expertise at European and world-levelto address critical scientific challenges
in these domains and ensuring that this knowledge is appropriately disseminated to key EU initiatives, in
particular Al Factories. EU Funding & Tenders Portal

HORIZON-EUROHPC-JU-2025-IHPCSS-02 aims for European support of the organisation and
implementation and of the International HPC Summer School (IHPCSS). This includes financial support for
the annual attendance at the summer school of up to 40 early career researchers in HPC from EuroHPC JU
Participating States. Building on prior experience, the initiative aims to deliver high-quality, multidisciplinary
training in high-performance computing and quantum technologies to graduate students pursuing a PhD
and early career postdoctoral researchers. Through co-organisation with leading international partners in

HPC, the action will ensure a world-class training programme, delivered by leading HPC specialists, and a
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balanced mix of theoretical and practical sessions. The IHPCSS also seeks to foster international
collaboration, promote diversity and inclusion, and enhance the global visibility of European HPC expertise
as promoted by EuroHPC JU. The action will implement structured evaluation mechanisms to continuously
improve the programme and explore synergies with other global HPC training initiatives. EU Funding &
Tenders Portal

DIGITAL-JU-EUROHPC-2025-NCC-01 aims to coordinate and support the National Competence Centres
(NCCs) for HPC by creating a single focal point at European level. This Coordination and Support Action aims
to maximise existing European HPC knowledge and expertise across Europe by facilitating the sharing of
applications, best practices, knowledge and information, networking and training across the NCCs. To
accomplish these objectives, the selected consortium will align activities included in the Al Factories project.
The selected consortium will establish effective cooperations with other European initiatives, particularly in
projects focused on European training and skills for HPC like the EuroHPC Academy and the European Master
for HPC. EU Funding & Tenders Portal

1.2.2 Projects completed in 2025

Innod4scale - Innovative Algorithms for Applications on European Exascale Supercomputers (July 2023 to
June 2025)

Inno4scale delivered significant scientific and technological advances by supporting exploratory, high -risk
algorithmic research aimed at future exascale and post-exascale high-performance computing systems.
Through a portfolio of 22 innovation studies, the project demonstrated substantial performance gains and
novel computational approaches across multiple scientific domains, strengthening Europe’s readiness for
next-generation HPC architectures. Embedded in the EuroHPC ecosystem, Inno4scale enhanced Europe’s
international visibility in advanced HPC research while fostering collaboration between leading research
centres. By funding early-stage, proof-of-concept developments, the project reduced research and
innovation risks that would otherwise deter private investment, enabling the maturation of promising ideas
toward higher technology readiness levels.

eProcessor - European, extendable, energy-efficient, energetic, embedded, extensible, Processor
Ecosystem (April 2021 — March 2025)

The eProcessor project delivered key scientific and technological results by developing a European open-
source, full-stack RISC-V processor ecosystem targeting HPC, Al, and data-intensive workloads. A major
achievement includes the successful design and demonstration of Europe’s first out-of-order RISC-V
processor silicon, reinforcing Europe’s strategic autonomy in processor technologies. Internationally, the
project strengthens Europe’s position within the global RISC-V and HPC communities through its
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collaborative, open approach. By addressing foundational hardware and software co-design challenges,
eProcessor reduces innovation risks for private investors in the semiconductor domain, while laying the
groundwork for future commercial exploitation and e cosystem growth.

1.2.3 Projects Granted an Extension in 2025

HPCQS - High Performance Computer — Quantum Simulator Hybrid (Dec 2021 - Nov 2025 — now extended
to 31/05/2026)

HPCQS aims to establish a major technological breakthrough by establishing Europe’s first large -scale hybrid
infrastructure integrating quantum simulators with Tier-0 high-performance computing systems. The
project is developing a comprehensive hybrid software stack and has demonstrated seamless quantum—
classical workflows, positioning Europe at the forefront of hybrid quantum-HPC computing worldwide. Its
visibility is reinforced through multinational infrastructure deployment and strong alignment with global
guantum computing initiatives. By enabling experimentation with quantum-accelerated applications in a
controlled HPC environment, HPCQS significantly advances research while mitigating the high technological
and financial risks associated with early-stage quantum technologies, thereby lowering barriers for future
private-sector engagement.

1.2.4. Call Evaluations

In 2025 applications to R&I calls were received from a diverse range of European countries and the successful
consortia were located in 38 countries. Table 2 offers a breakdown of successful applicants per type
(including SME) including the number of successful newcomers per call.

Successful Successful Successful Successful .
applicants SMEs LEs other EWCOmErs
DIGITAL-
EUROHPC-JU- 39 2 4 33 3
2024-MASTER-03
DIGITAL-JU-
EUROHPC-2025- 112 7 4 101 19
NCC-01
HORIZON-
EUROHPC-JU- 32 3 8 21 15
2024-INCO-06
HORIZON-
EUROHPC-JU- 5 5
2025-IHPCSS-02
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HORIZON-JU-

EUROHPC-2025- 5 1 4
INCO-01
TOTAL 193 13 16 164 37

Table 2: Overview of successful applicants by type and newcomers per call.

Table 3 and Table 4 indicate the financial contribution of the joint undertaking to the individual actions per

participant type, proposal, including SMEs, and countries, respectively.

Successful

CALL

proposals

DIGITAL-
EUROHPC-
JU-2024-
MASTER-
03

Proposal
acronyms

EUMaster4HPC-
2

Total budget

€9,999,888.30

Requested
grant (EU
contribution)

€9,999,888.30

Requested
grant by
SMEs

€16,050.00

Requested
grant by LEs

€75,435.00

DIGITAL-
JU-
EUROHPC-
2025-
NCC-01

EuroCC 3,
CASTIEL 3

€41,853,71447

€21,926,799.07

€1,347,551.58

€1,127,88647

HORIZON-
EUROHPC-
JU-2024-
INCO-06

Q-NEKO, HiPe-
Reocci

€8,271,431.25

€7,999,994.00

€641,000.50

€1,534,817.50

HORIZON-
EUROHPC-
JU-2025-

IHPCSS-02

EurolHPCSS

€1,020,312.50

€1,000,000.00

HORIZON-
JU-
EUROHPC-
2025-
INCO-01

EuroTPC

€1,498,875.00

€1,498,875.00

€750,000.00

TOTAL

7

€62,644,221.52

€42,425,556.37

€2,754,602.08

€2,736,138.97

Table 3: No of retained (successful) proposals submitted under calls evaluated in 2025 and corresponding financial information including
breakdown per entity type.
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Applicant Country Code

Requested budget (EU contribution)

AL
AT
BA
BE
BG
CH
CY
Cz
DE
DK
EE
EL
ES
FI
FR
HR
HU

XK
TOTAL

€ 543,067.80
€4,575,404.82
€ 2,096,915.38

€ 18,075,780.61
€ 2,538,263.34
€ 3,949,082.76
€ 2,618,415.07
€11,801,400.38
€ 136,275,618.57
€5,116,030.24
€ 2,813,199.53
€ 16,628,839.89
€ 78,930,185.59
€7,974,708.56
€ 88,458,351.67
€4,343,573.00
€ 3,239,267.80
€ 5,398,669.51
€1,704,275.96
€52,226,692.24
€1,377,530.39
€10,332,781.55
€1,734,020.30
€1,882,499.15
€ 3,060,021.00

€ 301,392.25

€ 19,774,096.76
€11,132,868.63
€7,753,461.06
€4,198,822.23
€2,942,227.62
€2,174,170.45
€ 14,564,824.31
€5,779,999.46
€ 2,265,308.66
€ 5,039,440.49
€6,242,263.75
€ 163,977.50

€ 550,027,448.28

Table 4: Requested Budget (EU Contribution by country).
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Participation statistics are shown in Figure 1, Figure 2 and Figure 3. “Participations” refers to all applicants
from eligible proposals (where one applicant can be counted multiple times if they are involved in multiple
proposals) and “applicants” refers to distinct applicants from eligible proposals. The participation of SMEs
(Small and Medium Enterprises) and LEs (Large Enterprises) is relatively lower than that of public
institutions (Other).

23 (10.55%)
10 (B.72%)

@ PARTICIPATIONS SME
@PARTICIPATIONS LE
@ PARTICIPATIONS OTHER

176 (B0.73%)

Figure 3:Number of participations (legal entities) by type in calls fully evaluated in 2025.

23 (13.14%)

17 {9.71%)
@ APPLICANTS SME

@APPLICANTS LE
@APPLICANTS OTHER

Figure 4: Number of applicants (legal entities) by type in calls fully evaluated in 2025.

13 (6.74%)

16 (B.29%)

@®SUCCESSFUL OTHER

Figure 5: Number of applicants successful entities by type in calls fully evaluated in 2025.

In 2025, 175 legal entities participated as applicants in evaluated (eligible) proposals. Most of the legal entity
participations were involved in only one proposal, while only six entities participated in more than 2
proposals. The distribution of requested EU grants among the participants also reflects the high participation
frequency of a few entities while 162 applicants requested a total EU grant for all participations up to EUR 1
Million. More details are provided in Table 5 and Table 6.
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Participations No. of legal entities Requested grant participant No. of legal entities
1 163 01: 0-1 ME 162
2 22 02: 1-2 ME 3
3 4 |03:2-3M€ 1
4 2 05: 4-5 ME 1
Total 175  |Total 164
Table 5: Participation histogram Table 6: Applicant requested budget distribution.

Further details on financial aspects of the evaluated (eligible) proposals and successful (retained) proposals
are shown in Figure 4, Figure 5, Figure 6 and Figure 7.

Requasted grant hin
01 0-5 ME

@02 5-10 ME
03 »10 ME

T (70

Figure 6:Distribution of eligible proposals over requested grant bins.

1 [14,29%)

1

(14.295) Requested grant bin

®01: 0-5 ME
®02: 5-10 ME
@03 10 ME

5{T143%)

Figure 7: Distribution of retained proposals over requested grant bins.

9930 [35.64%]
15560 [28.55%
Requested grant bin
®01; 0-5 ME

@02 5-10 ME
@03: =10 ME

20M (3577}

Figure 8: Distribution of accumulated requested budget of eligible proposals over requested grant bins.
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Figure 9: Distribution of accumulated requested budget of retained proposals over grant bins.

Requested grant bin

@01 0-5 ME
®02: 5-10 M€
®03: =10 ME

1.2.5 R&I 2025 Projects (Grants):

In 2025, EuroHPC JU managed 36 active projects (grants). Table 7 includes the project title and information
on focus areas. Breakdown per type of beneficiary and EU contribution per country are shown in Table 8
and Table 9, respectively.

Project Call

ID

Call summary

Coordinator

Total budget

HORIZON-
EUROHPC-
JU-2023-
QEC-05

HORIZON-
EUROHPC-
JU-2023-
ENERGY-
04

DIGITAL-
EUROHPC-
JU-2023-
ACADEMY-
(17

DIGITAL-
EUROHPC-

The objective of this call
is to create two
European Quantum
Excellence Centres in
applications, covering
science and industry,
which will establish a
one-stop-shop for
industry, academia, and
the wider quantum
technology user
community.

The objective of this call
is to develop innovative
energy efficient HPC
software technologies
tailored to exascale and
post-exascale
supercomputers.

The objective of this call
is to establish the
EuroHPC Academy

covering the
multidisciplinary field of

HPC, including related

areas such as emerging
technologies (e. g.

guantum computing),
and its cross-cutting
dimension.
The objective is to
develop of new

Acronym Status
QEX STARTING
SEANERGYS STARTING
EVITA STARTING
EUROQHPC-I  STARTING

country

NL

DE

ES

FR

€9,999,650.00

€32,947,132.50

€6,166,056.90

€ 15,349,504.02

Quantum
Excellence

Software for
Efficient and
Energy-Aware
Supercomputers

EuroHPC Virtual
Training
Academy

EuroQHPC-
Integration
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JU-2022-
HPCQC-04-
IBA

HORIZON-
EUROHPC-
JU-2024-
DARE-
SGA-04

HORIZON-
EUROHPC-
JU-2023-
INCO-06-
01

HORIZON-
EUROHPC-
JU-2022-
TECH-03

DIGITAL-
EUROHPC-
JU-2023-
AISC-03

DIGITAL-
EUROHPC-
JU-2024-
NCC-02

Benchmarks for
Quantum Computing

The objective of this call
is to support the
development of

European HPC
technologies based on
the RISC-V open
standard instruction set
architecture.

The objective of this call
is to support the
implementation of the
India-EU Intent of
CooperationAgreement
in order to strengthen
collaboration in HPC
with India, addressing
the priority domains of
the HPC collaboration
identified in the
Agreement.

The aimis to establish a
partnership between
the EuroHPC JU and a
consortium of industry,
research organisations
and institutions in HPC
to the development of
innovative HPC
hardware and software
technologybasedon the
open RISC-V ecosystem.
The aim of this call is to
establish a European
support centre to assist
European Al users in
fully leveraging the
innovation potential of
supercomputers for
advanced Al
applications.

The objective of this call
is to extend the existing
European network of
National Competence
Centresfor HPC (NCCs).

DARE SGA 1

GANANA

DARE

MINERVA

EuroCC4SEE

STARTING ES
STARTING SE
ONGOING ES
ONGOING IT
ONGOING DE

€239,995,859.50 Digital Autonomy

€4,999,522.50

not applicable

€9,691,771.10

€9,721,131.90

for RISC-V in
Europe (Specific
Grant Agreement
1)

Europe-India
Partnership for
Scientific High-

Performance

Computing

Digital Autonomy
with RISC-V in
Europe

European
Support Centre
for Scalable Al

Research and
Deployment

National
Competence
Centres for South
East European
Countries in the
framework of
EuroHPC
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HORIZON-
EUROHPC-
JU-2023-
INTER-02

HORIZON-
EUROHPC-
JU-2023-
COE-03

HORIZON-
EUROHPC-
JU-2023-
COE-03

DIGITAL-
EUROHPC-
JU-2023-
SME-01

HORIZON-
EUROHPC-
JU-2022-
INCO-04

DIGITAL-
EUROHPC-
JU-2022-
TRAINING-
02

The objective of this call
is to support the R&lI
technology
development of
innovative and
competitive European
HPC inter-node
interconnect
technology.

The objective of this call
is to select and support
Centres of Excellence
(CoEs) in HPC to prepare
the transition towards
exascale and future
post-exascale
performancein Europe.
The European High
Performance Computing
Joint Undertaking
(EuroHPC JU) is
preparing the transition
towards exascale with a
new call on Centres of
Excellence for HPC.
The objective of the call
is to empower SMEs
with advanced
computational
capabilities on the basis
of HPC, enabling them
to drive innovation,
enhance
competitiveness, and
overcomechallenges in
the digitisation of R&D
and business processes.
The objective of this call
is to support the
implementation of the
Japan-EU Digital
Partnership in order to
strengthen cooperation
with Japan, addressing
the priority domains of
the HPC collaboration
identified in the
Partnership.

The objective of the call
is to train future HPC
specialists to acquire the
necessary advanced
digital skills needed for

NET4EXA ONGOING

dealii-X

ONGOING

MICROCARD-2 ONGOING

FFplus ONGOING

HANAMI ONGOING

HPC SPECTRA ONGOING

Network for
European
Exascale Systems

FR €71,108,947.23

Exascale
Framework for
Digital Twins of

the Human Body

DE € 3,939,780.00

Numerical
modelling of
cardiac
electrophysiology
at the cellular
scale

FR €4,999,300.00

DE €29,999,678.81 Fortissimo Plus

Hpc AlliaNce for
Applications and
supercomputing
Innovation: The
Europe - Japan
collaboration

FR €5,000,000.00

HPC Skills
Platform and
European
Collaboration for
Training

IE € 1,999,798.97

29



HORIZON-
EUROHPC-
JU-2023-
COE-01

HORIZON-
EUROHPC-
JU-2023-
COE-01

DIGITAL-
EUROHPC-
JU-2022-
NCC-01

HORIZON-
EUROHPC-
JU-2021-
COE-01

HORIZON-
EUROHPC-
JU-2021-
COE-01

the deployment of a
specific technology, by
providing traineeships.
The objective of this call
is to select and support
Centres of Excellence
(CoEs) in HPC to prepare
the transition towards

exascale and future

post-exascale
performancein Europe.
The objective of this call
is to select and support
Centres of Excellence
(CoEs) in HPC to prepare
the transition towards
exascale and future
post-exascale
performancein Europe.
The objective of this call
is to support existing
NCCs and the creation
of new NCCS in the
EuroHPCJU
Participating States.

The objective of this call
is to support existing
NCCs and the creation
of new NCCS in the
EuroHPC JU
Participating States.
The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.

The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.

The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.

POP3

EoCoE-llI

CASTIEL 2

EuroCC 2

SPACE

MaX

CEEC

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ES

FR

DE

DE

SE

€5,996,896.25

€5,998,791.25

€2,999,611.25

€61,918,783.93

€7,994,812.50

€ 8,496,392.50

€7,812,711.25

Performance
Optimisation and
Productivity 3

FOSTERING THE
EUROPEAN
ENERGY
TRANSITION
WITH EXASCALE

Coordinationand
Support for
National
Competence
Centres and
Centres of
Excellence on a
European Level
Phase 2
National
Competence
Centres in the
framework of
EuroHPC Phase 2

Scalable Parallel
and distributed
Astrophysical
Codes for
Exascale

Materials design
at the eXascale

Center of
Excellence for
Exascale CFD
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HORIZON-
EUROHPC-
JU-2021-
COE-01

HORIZON-
EUROHPC-
JU-2021-
COE-01

HORIZON-
EUROHPC-
JU-2021-
COE-01

HORIZON-
EUROHPC-
JU-2021-
COE-01

The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.

The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.
The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.
The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.
The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.
The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.

The objective of this call
is to prepare the
transition towards
exascale with a new call
on Centres of Excellence
for HPC.

MultiXscale

HiDALGO2

BioExcel-3

ChEESE-2P

ESIWACE3

EXCELLERAT
P2

Plasma-PEPSC

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

Sl

PL

SE

ES

ES

DE

SE

€5,981,112.50

€ 5,999,400.00

€5,873,754.50

€7,690,590.53

€6,081,337.50

€5,972,988.75

€7,919,658.75

Centre of
Excellence in
exascale-oriented
application co-
design and
delivery for
multiscale
simulations
HPC and Big Data
Technologies for
Global Challenges

BioExcel Centre
of Excellence for
Computational
Biomolecular
Research

Centre of
Excellence for
Exascale in Solid
Earth

Centre of
excellence for
weather and
climate

European Centre
of Excellence for
Engineering
Applications on
HPC and
associated
technologies
Plasma Exascale-
Performance
Simulations CoE -
Pushing flagship
plasma
simulations
codes to tackle
exascale-enabled
Grand Challenges
via performance
optimisation and
codesign
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H2020-JTI-
EuroHPC-
2020-03

H2020-JTI-
EuroHPC-
2020-02

H2020-JTI-
EuroHPC-
2020-1

H2020-JTI-
EuroHPC-
2020-1

H2020-JTI-
EuroHPC-
2020-2

DIGITAL-
EUROHPC-
JU-2022-
TRAINING-
03

The action should
support the design and
delivery of a master
programme of pan-
European reach and
targeting advanced skills
development to widen
the scientific and
industrial use of HPC
applications.

This call aims at
supporting the
development of
European low-power
HPC processors and
accelerators. This action
will complete the
European HPC supply
value chain and develop
a world-class
supercomputing
ecosystem in Europe.
The EuroHPC JU
launched a new call for
proposals, Advanced
pilots towards the
European
supercomputers.
The EuroHPC JU
launched a new call for
proposals, Advanced
pilots towards the
European
supercomputers.
This call aims at
supporting the
development of
European low-power
HPC processors and
accelerators. This action
will complete the
European HPC supply
value chain and develop
a world-class
supercomputing
ecosystem in Europe.
The objective of the call
is to train future HPC
specialists to acquire the
necessary advanced
digital skills needed for
the deployment of a

EUMasterdHPC ONGOING

EPI

EUPEX

The European

PILOT

HPCQS

HPCTRAIN

ONGOING

ONGOING

ONGOING

ONGOING

GA
SIGNED

LU

FR

FR

ES

DE

DE

€6,999,999.53

€
70,000,000

€ 40,760,065.93

€ 29,999,925.00

€12,000,000.00

€5,280,042.33

EUMaster4HPC

European
Processor
Initiative

European
Platform for
Exascale

Pilot using
Independent,
Local and Open
Technologies

High
Performance
Computer —
Quantum
Simulator hybrid

HPCTRAIN
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specific technology, by
providing traineeships.

[(o]:{F4e]\'EN The objective of the call Inno4scale
EUROHPC- is to develop novel
NV LIPS algorithms to exploit the
ALG-02 full potential of the
upcoming European
exascale
supercomputers.
LPDOPLIBREY The first topic of the eProcessor
6], e call, EuroHPC-01-2019,
2019-1 aims at supporting the
European technology
supply industry in
developing next
generation power-
efficient and highly
resilient HPC and data
technologies.
Table 7: Project portfolio 2025.
Country Beneficiaries SME LE
AUSTRIA 3 1
BOSNIA AND 1
HERZEGOVINA
BELGIUM 8 2
BULGARIA 2
SWITZERLAND 2
CYPRUS 2 1
CZECHIA 3 1
GERMANY 40 13
DENMARK 3
ESTONIA 1
GREECE 7 1
SPAIN 21 6
FINLAND 4 1
FRANCE 28 9
CROATIA 3

ENDED

ENDING

ES € 4,999,999.50 Innovative
Algorithms for
Applications on
European
Exascale
Supercomputers
ES € 7,999,975.00 European,
extendable,
energy-efficient,
energetic,
embedded,
extensible,
Processor

Ecosystem
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NETHERLANDS

HUNGARY 3
IRELAND 2
ICELAND 2
ITALY 33 6 4
LITHUANIA 1
LUXEMBOURG 3 1
LATVIA 1
MONTENEGRO 1
NORTH 1
MACEDONIA
NETHERLANDS 8 2 1
NORWAY 8 1 2
POLAND 5
PORTUGAL 5
ROMANIA 1
SERBIA 1
SWEDEN 6
SLOVENIA 6 2
SLOVAKIA 1
TURKIYE 3
UNITED 1
KINGDOM
Total 220 46 16

Table 8: Distribution of beneficiaries per country and type in projects active in 2025.
Country Requested EU Contribution
GERMANY € 97,968,306.10
FRANCE €71,829,470.81
SPAIN €51,451,916.13
ITALY € 42,848,664.92
CZECHIA €21,165,980.53

€17,789,104.97
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GREECE €11,729,231.13
SWEDEN € 11,054,585.41
BELGIUM € 10,944,558.72
NORWAY €7,035,423.34
POLAND €5,154,612.44
LUXEMBOURG €4,822,972.62
FINLAND € 4,644,093.04
CROATIA € 3,109,693.00
DENMARK € 3,058,022.49
SLOVENIA €2,997,926.18
SWITZERLAND € 2,449,056.79
IRELAND €2,422,281.87
AUSTRIA € 2,385,408.48
UNITED €1,749,037.50
KINGDOM

PORTUGAL €1,510,401.93
HUNGARY €1,404,392.53
ESTONIA €1,232,724.53
CYPRUS €1,198,515.00
ICELAND €1,164,784.10
TURKIYE €1,161,162.45
BULGARIA €1,068,737.11
ROMANIA €1,048,600.00
SLOVAKIA €1,000,107.60
LITHUANIA €681,906.88
SERBIA €594,411.75
NORTH €587,055.50
MACEDONIA

MONTENEGRO € 533,662.50
LATVIA €500,000.00
BOSNIA AND € 450,336.25
HERZEGOVINA

Total € 390,747,144.60

Table 9: EU financial contribution per country in projects active in 2025.

1.2.6 Research and Innovation Evaluation Procedures and Outcomes

Evaluation rules, selection of experts:

Proposal evaluation for calls under Horizon Europe (HE) and the Digital Europe Programme (DEP) is guided
by a set of rules and procedures. EuroHPC JU evaluation processes in 2025 were supported by external
experts selected based on their skills, experience, and knowledge of the call areas. To ensure a well-balanced
composition, the selection of external experts considered factors such as skills, experience, knowledge,
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geographical diversity, gender, and affiliation with organisations in the private and public sector. Experts
carried outinitial individual evaluations, followed by a consensus group discussion, and a panel review. Each
admissible and eligible proposal was evaluated by at least three external experts to ensure a high level of
quality.

Table 10 summarises global evaluation outcomes of calls opened in 2025.

Call Id Received Eligible Successful  Net Average

proposals proposals proposals success TTI
rate

DIGITAL-EUROHPC-JU- | 2 2 1 50.00% 72

2024-MASTER-03

DIGITAL-JU-EUROHPC- | 6 3 2 66.67% 49

2025-NCC-01

HORIZON-EUROHPC- | 3 2 2 100.00% 117

JU-2024-INCO-06

HORIZON-EUROHPC- 1 1 1 100.00% 50

JU-2025-1HPCSS-02

HORIZON-JU- 5 2 1 50.00% 103

EUROHPC-2025-INCO-

01

Total 17 10 7 70.00%

Table 10: Global Evaluation Outcomes 2025.

®4Female ®#Male

2
ES EL F T PL PT RO TR AT DE HR E UK

Nationalitias

#Female and #Male

Figure 10: Number of Male and Female experts by nationality 2025.

A total of 19 experts from 13 different European countries contributed to the evaluations of proposals. A
total number of 17 proposals were submitted to calls evaluated in 2025 and a greater female than male
presence was detected (53% to 47%). Gender-based and country-based overviews are shown in Figure 8. On
average, each expert evaluator assessed 2 proposals.
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1.3 Infrastructure Activities

1.3.1 Infrastructure Calls for Proposals, Grant Information and Other Funded Actions

Calls for expression of interest to host Al-Factories — Horizon Europe Programme and Digital
Europe programme

Under Regulation 2024/1732 and 2026/150, infrastructure activities in 2025 were focused on the following
three calls:

EUROHPC-2024-CEI-Al-01 2024
EUROHPC-2024-CEI-Al-02 2024
HORIZON-EUROHPC-JU-2025-AlFA-01 2025

The calls EUROHPC-2024-CEI-Al-01 and EUROHPC-2024-CEI-Al-02 were launched on 10 September 2024
and remained open until 30 June 2025, with predefined cut-off dates. The calls covered:

* The selection of Hosting Entities for Al-ready, new or upgraded Al EuroHPC supercomputers
(including the optional acquisition of Advanced Experimental Al-optimised supercomputing
platforms),

and
* The establishment of Al Factories (AlFs).

Across three cut-offs, the evaluation process was carried out by independent experts in compliance with
applicable rules and procedures. The selection of the 19 Al Factories, underthe three cut-offs, was approved
by the Governing Board. The acquisition of the new Al EuroHPC supercomputers and the upgrade of the
existing EuroHPC JU supercomputers to Al-optimised platforms, in both calls, is funded under the Horizon
Europe programme.
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1.3.1.2 Selection of Al Factory supercomputers and upgrades (DEP)

In December 2024, under the first cut-off of the call, the Governing Board approved the establishment of
seven Al Factories across Europe, located in Finland, Germany, Greece, Italy, Luxembourg, Spain, and
Sweden. These Al Factories are expected to significantly enhance Europe’s capacity in artificial intelligence
through the deployment of advanced computing infrastructures and integrated service ecosystems. Five of
the selected sites (Finland, Germany, Italy, Luxembourg and Sweden) are to deploy new Al-optimised
supercomputers, while the Al Factory in Spain is to be based on the upgrade of the existing EuroHPC system
MareNostrum 5. In Greece, the Al Factory is to be associated with the DAEDALUS supercomputer, under
deployment at the time of the call. In addition, the Al Factories in Finland and Spain are to include
experimental platforms aimed at testing and validating innovative Al technologies.

For the second cut-off (February 2025), two proposals were received under EUROHPC-2024-CEI-Al-01
(France, Germany). Under call EUROHPC-2024-CEI-Al-02, six proposals were submitted (Austria, Bulgaria,
Poland—PSNC, Poland—Cyfronet, Slovenia, Spain—CESGA), and six selected for funding. Evaluation procedures
involved 11 experts and 3 rapporteurs, with consensus meetings held on the 24 and 25 February 2025 online.

For the third cut-off under EUROHPC-2024-CEI-Al-02, 7 proposals were received (Belgium, Czech Republic,
Spain—CESGA, Lithuania, Netherlands, Poland, Romania) and 6 proposals were selected for funding. The
online evaluation took place in September 2025 with 9 expertsand 3 rapporteurs, and consensus meetings
were moderated by the Project Officers of the EuroHPC JU Infrastructure Unit.

Procurements of Al Factories

The procurements of six AIF systems were launched in 2025: LUMI-AI (FI), MIMER (SE), HammerHAI (DE),
Meluxina-Al (LU), ITALIA (IT) and BSC-Al MN5-upgrade (ES).
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Preparatory work also advanced for additional systems, including SLAIF (SI) and ROAI (RO). The
MareNostrum5-upgrade procurement was concluded and the contract was signed on 19 December 2025.
HammerHAI (DE) reached the contracting stage in 2025 and transitioned from procurement to
implementation. Operational entry is expected in 2026, with early alignment on acceptance criteria and
operational readiness.

It is important to note that all AIF systems will include a European partition based on purely European
technology.

Al Factory Services (Horizon Europe)

Al Factories are dynamic ecosystems that will build around Al-optimised supercomputers, offering
computing resources and support services to the European industry, as well as to the European scientific
users forthe development of large Al models to take advantage of Al technology capabilities in the European
Union, and for the development of skills and knowledge in the domain of Al. In addition to the supported
technologies the Al Factories offer servicesto usersincluding onboarding and training, expertengagement,
Al tools and middleware, and data management. Seven Al Factories (Horizon Europe) projects, resulting
from the first cut-off of the above two calls, became operational in March/April 2025. The six additional AlFs
from the second cut-off signed their Grant Agreements and started implementation in October/November
2025.

The Grant agreements of the last six AlIFs from the third cut-off are in preparation.

Experimental Al Platforms

Four AlFs, LUMI-AI(FI), JAIF (DE), BSC-AI (ES), and 1HealthAl (ES), selected under the two calls, will procure
experimental Al platforms to provide advanced and innovative services to Al users.
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Al Factory Antennas

Call HORIZON-EUROHPC-JU-2025-AIFA-01 (Al Factory Antennas) was launched on 22 May 2025 and closed
on 21 August 2025. This call was targeted at EuroHPC JU Participating States with the aim to co-fundan “Al
Factory Antenna” without having to investin supercomputing resources required for the establishment of a
fully-fledged Al Factory. The call connects national Al ecosystems through Al Factory Antennas (AIFA) by
providing algorithmic support, training activities, access to talent and access to supercomputing resources
from established Al Factories. Fourteen applications were received, of which thirteen were selected for
funding following evaluation by independent experts and the Governing Board approval. Grant Agreement
preparations are ongoing.

1.3.2 Infrastructure Evaluation Procedures and Outcomes

Calls for tenders and procurements of supercomputers — Pre-exascale and Petascale systems

In 2025, the following eight EuroHPC supercomputers were operational: LUMI in Finland, Leonardo in Italy,
MareNostrum 5 (MN5) in Spain, Vega in Slovenia, MeluXina in Luxembourg, Karolina in Czech Republic,
Deucalion in Portugal and Discoverer + in Bulgaria. All of these systems were listed in the TOP500 ranking of

the world’s most powerful supercomputers. All operational EuroHPC systems ranked among the world’s
most powerful and energy-efficient supercomputers and were accessible to users located in Europe.

Calls for tenders and procurements for upgrades of supercomputers — Digital Europe Programme

Following a call for expressions of interest launched in 2022 to upgrade existing EuroHPC supercomputers,
the EuroHPC JU Governing Board selected Discoverer+ and Leonardo to receive financial contributions to
upgrade their systems (GB Decision 28/2022).

For Discoverer+, the upgrade was justified by the need to complement the existing CPU-only architecture
with a GPU partition, thereby enhancing the system’s capabilities and broadening its application portfolio.
The call for tenders, structured in three lots for Discoverer+, was launched as an open procedure in
September 2023. The contracts were signed on 10 July 2024, with all three lots successfully awarded. The
hardware was delivered, installed and formally accepted in April 2025. Since then, the upgraded system has
been operational and used by both EuroHPC JU and national project users.

Leonardo was the second system in 2024 to receive financial contributions for the upgrade of its existing
infrastructure. The procurement procedure for LISA, the Al-focused upgrade to Leonardo, was launched on
19 September 2024 through an open call for tenders, with a submission deadline of 15 November 2024. The
contract was subsequently awarded and signed on 5 May 2025.

The LISA upgrade will integrate an Al-optimised partition into Leonardo, significantly enhancing its capacity
to support the development and training of Large Language Models (LLMs) and multimodal generative Al

applications. This new partition will comprise 166 advanced 8-way GPU servers, fully interconnected through
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a high-performance non-blocking network and equipped with high-bandwidth memory. The integration of
these components will substantially increase the system’s performance for Al-intensive workloads.

LISA represents the first EuroHPC computing partition specifically designed from the outset to address Al
workloads, marking a major milestone in Europe’s high-performance computing capabilities.

Calls for tenders and procurements of mid-range supercomputers — Digital Europe Programme

In 2023, the procurement procedures were ongoing for a new midrange supercomputer called Daedalus to
be located at GRNET in Greece.

In 2025, the OPEX Grant Agreement for Daedalus (Total value: EUR 6,171,832.80), the Greek mid-range
supercomputer, was signed to support the system’s operational phase. The agreement sets out the
beneficiary’s obligations with regard to operations, reporting, and monitoring in line with EuroHPC JU
requirements, and establishes the framework for structured operational follow-up. Subject to the successful

delivery and installation of the system, Daedalus is expected to become operational in 2026.

On 19 June 2023, Linkdping University (LiU) in Sweden was selected to host and operate a new mid-range
supercomputer, following a call for expression of interest for a new EuroHPC system. The procurement
process of this system called Arrhenius was initiated in July 2024 (Budget: EUR 45,295,000). The contract
with the winner of the procurement was signed on 8 July 2025 as a result of a successful procurement. The
hardware has been delivered and is being installed with the intention to have the system operational in
2026.

In 2025, EuroHPC JU and the University of Galway signed the Hosting Agreement and a Joint Procurement
Agreementfor a mid-range supercomputer called CASPIr (Computational Analysis and Simulation Platform
for Ireland), reaffirming the commitment of the national contract authority to pursue the mid-range
procurement (Budget: EUR 25,000,000). The hosting site construction ended in early 2025 and a working
group was established to complete the necessary accommodations for HPC equipment. The procurement of
the system is expected to be carried out in 2026 with the aim to have the system fully operational by the
end of 2026. Once deployed, CASPIrwill be capable of performing over 15 petaflops. It will support cutting -
edge Al and machine learning workloads, handling small-scale training and interference tasks as part of
larger simulation and data analysis workflows.

The Hosting Agreement forthe Hungarian mid-range supercomputer, Levente, was signed in July 2025. Since
then, the procedures to conclude the Joint Procurement Agreementand to launch the procurement, which
will be managed by the Hosting Consortium, are ongoing. The targeted supercomputer system will provide
at least 23 petaflops of overall sustained computing capacity, together with a minimum of 21 petabytes of
multi-tier storage capacity. The planned total budget for the procurement and five-year operation of the
supercomputer amounts to EUR 42,296,349, of which 35% is funded by EuroHPC JU.
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Calls for tenders and procurements of exascale supercomputers — Digital Europe Programme

The procurement of JUPITER, Europe’s first exascale system to be hosted at the Jilich Supercomputing
Centre (JSC) was launched in January 2023 and the procurement contract was signed on 3 October 2023
(Budget: EUR 273,000,000). The installation of JUPITER had begun in 2024 and in November 2025 the
Booster partition of JUPITER took the prestigious 4t place in the TOP500 list becoming the first Exascale
system in Europe, reaching a sustained performance of exactly 1 Exaflop. The Booster partition of JUPITER
is planned to be accepted and operational in Q1 2026, while the CPU partition is planned to be accepted in
2027.

The procurement procedure for the Alice Recoque exascale supercomputer was finalised in 2025 and the
contract was awarded to the successful tenderer (Budget: EUR 354,800,000). The contract and the
associated OPEX Grant Agreement were signed. Activities subsequently focused on supporting the transition
from procurement to implementation and operational set-up, establishing structured governance for
implementation monitoring, and preparing for acceptance-related activities. An audit assessed the
procurement process and the supporting documentation, confirming the robustness, traceability, and
compliance of the procurement decision trail.

Calls for tenders and procurements of quantum computers — Digital Europe Programme

Following a call for expression of interest, launched in 2022, for the hosting and operation of European
guantum computersintegrated into HPC supercomputers, the EuroHPC Governing Board selected EuroQCS-
Poland, Euro-Q-Exa, EuroQCS-France, LUMI-Q, EuroQCS-Spain and EuroQCS-ltaly to receive financial
contributions for the acquisition, operation and integration of the systemsinto their local data centres. The
Hosting Agreements forall six Hosting Entities were signed on 27 June 2023. Following the launch of the six
tender procedures, the vendor contracts for EuroQCS-Poland, LUMI-Q, EuroQCS-France and Euro-Q-Exa
were signed in 2024. All six systems are expected to be operational by Q4 2026.

To complement the quantum computing fleet with technologies that have not been considered in the first
round, a second call for expression of interest was launched in December 2023. The EuroHPC JU Governing
Board selected EuroSSQ-HPC and MeluXina-Q to receive financial contributions for the acquisition,
operation and integration of the systems into their local data centres. Hosting Agreements with the two
Hosting Entities were signed in October 2024. The respective procurements will be launched in 2026 and
the systems are expected to be operational by Q2 2027.
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Calls for tenders and procurements of platforms to support the User Access to EuroHPC JU

Supercomputers — Connecting Europe Programme and Digital Europe Programme

EuroHPC Federation Platform

In September 2023, the procurement procedures forthe EuroHPC Federation Platform (EFP) were launched.

The aim of EFP is to integrate supercomputing, Al systems, quantum computing and data resources across
Europe, enhancing user access to advanced technologies. Designed to address diverse user needs, this
secure and federated platform will cater to European public and private users, including small and medium-
sized enterprises (SMEs). The platform will provide users with a single access point to current EuroHPC
supercomputing resources and, in the future, EuroHPC Al Factories and quantum computers. This ‘one-stop-
shop' approach will ensure greater accessibility and uptake of EuroHPC systems across Europe.

As a result of the procurement, the contract was signed in December 2024. The work on building the
components of EFP started in January 2025 and by September 2025, EFP had reached its first milestone by
signing the collaboration agreements with 11 EuroHPC JU Hosting Entities. The second milestone of the
procurement is the launch of the first release of the EFP which is planned for April 2026.
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Figure 11: EuroHPC Federation Platform Portfolio of Services.

Hyperconnectivity

In 2025, the Hyperconnectivity procurement was completed, and implementation governance was initiated
to enable the deployment of the Hyperconnectivity Service Area (HCSA), delivering Network-as-a-Service
(NaaS) capabilities to the targeted Points of Interest (Pols). Work focused on establishing the governance
and coordination framework for delivery and validating key design and planning deliverables reflected in the
High-Level Design (HLD), to support a controlled transition from procurement to implementation.
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Overall, the project aims to deliver a secure, resilient, and high-capacity connectivity layer in the terabits-
per-second (Tbps) range, enabling efficient end-to-end data transfer and service interoperability across the
EuroHPC ecosystem and beyond. The HCSA will support a broad community of users and entities, including
Al Factory users and services, by improving access to distributed compute and data resources, enabling
cross-site and cross-sector workflows, and strengthening operational integration between participating
infrastructures through defined service delivery arrangements, operational processes, monitoring and
reporting, and governance. By prioritising Pols with the highest expected impact, the project establishes a
scalable foundation for trusted, high-performance connectivity that can be extended as additional sites and
stakeholders are onboarded.

1.3.3. Global Standing of EuroHPC Systems

Table 11 lists the ranking and performance in petaflops of all EuroHPC supercomputers, as of the latest
editions of the TOP500 and Green500 lists. It is worth noting that Europe’s first exascale system, JUPITER's

development system JEDI, has conquered the prestigious first place in the Green500 list.

System Name Linpack Top500 Ranking Green500 Ranking
Performance (November 2025) (November 2025)
(PFlops)

JUPITER Booster 1,000.00 4 14

LUMI 379.70 9 38

LEONARDO 238.70 10 78

MN5 175,30 14 48

MeluXina 10.52 157 87

Accelerator Module

Karolina GPU 6.75 224 84

DISCOVERER 4.52 289 350
Deucalion 3.96 323 125
VEGA CPU 3.82 335 377
VEGA GPU 3.10 410 427
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Karolina CPU 2.84 450 153

Table 11: Summary of performance and ranking of EuroHPC systems in 2025.

As of November 2025, four EuroHPC supercomputers were ranked in the top fifteen of the TOP500 list of
the world’s most powerful supercomputers.

JUPITER Booster is the fourth fastest supercomputer in the world, with a sustained High Performance
Linpack (HPL) performance of 1 exaflop per second followed by LUMI taking the ninth place, with a HPL
performance of 379,70 petaflops per second while Leonardo’s 238,70 petaflops per second put the system
in tenth place. MareNostrum 5 entered the TOP500 with 175,30 petaflops per second and took the

fourteenth place.

All available EuroHPC petascale supercomputers - MeluXina, Vega, Discoverer, Karolina and Deucalion - have
placed in the global rankings, securing positions among the top supercomputers ranked in the TOP500.

1.3.4 EuroHPC JU Supercomputers

Below are the technical specifications of the procured petascale, precursor-to-exascale, and exascale

supercomputers.

JUPITER - Europe’s First Exascale Supercomputer

JUPITER is Europe’s most powerfulsupercomputer and a major milestone in the European HPC ecosystem,
significantly boosting computational capacity for science and industrial research.

Location: Forschungszentrum Jilich, Germany

e Type: Exascale system

e Sustained performance: 1 exaflop (1,000 petaflops)

e Peak performance: 1,226.28 petaflops

e Architecture: BullSequana XH3000 with NVIDIA GH200 superchips

e Global ranking (TOP500): #4 (November 2025)

e Energy efficiency (Green500): among the most energy-efficient systems within the global top five

Use cases: Al, climate modelling, large-scale scientific simulations

Precursor-to-Exascale Systems:
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LUMI

In 2025, LUMI was in the world’s top ten of most powerful supercomputers, used widely for traditional HPC
and Al-driven research, such as deep learning and large-scale modelling.

Location: Kajaani, Finland

e Sustained performance: 386 petaflops
e Peak performance: 539.13 petaflops

e Global TOP500 ranking: #9 (Nov 2025)
e Green500 ranking: #38 (Nov 2025)

e Host: CSC—IT Centre for Science

Leonardo

Leonardo provides broad HPC capabilities, supporting computational science and applied research. It is
undergoing enhancements to further expand its Al performance.

Location: Bologna Technopole, Italy

e Sustained performance: 249.04 petaflops
e Peak performance: 315.74 petaflops

e Global TOP500 ranking: #10 (Nov 2025)

e Green500 ranking: #87 (Nov 2025)

e Host: CINECA
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MareNostrum 5

Marenostrum 5 is a pre-exascale supercomputer with a system architecture supplied by Bull SAS and
combining Bull Sequena XH3000 and Lenovo ThinkSystem.

Location: Barcelona Supercomputing Centre (BSC), Spain
e TOP500 ranking: #11 globally (Nov 2025)
e Architecture: hybrid system combining CPU-based and accelerator-based partitions designed to

support diverse workloads.

Petascale EuroHPC Systems:

These systems, while smaller than pre-exascale machines, are essential parts of the EuroHPC JU
infrastructure, broadening the range of accessible computing power across Europe.

MeluXina

This petascale system is supplied by Atos, based on the BullSequena XH2000 supercomputer platform and
hosted by LuxProvide.

Location: Bissen, Luxembourg

e Supports HPC and foundational research.

M/\%

Karolina

A petascale supercomputersupplied by Hewlett Packard Enterprise (HPE) based on a HPE Apollo 2000Gen 10
Plus and HPE Apollo 6500 supercomputers.

Location: Ostrava, Czechia

e Petascale architecture deployed at IT4Innovations.
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Discoverer

Discoverer is a petascale system supplied by Atos and based on the BullSequena XH2000 supercomputer.

Location: Sofia Tech Park, Bulgaria

e Used fordrug discovery, environmental modelling and Al-related tasks.

Vega
A petascale system supplied by Atos, based on the BullSequena XH2000 supercomputer.

Location: Hosted by IZUM in Maribor, Slovenia

e Provides HPC resources for scientific research and industrial applications in the region.

Deucalion

A petascale system supplied by Fujitsu PRIMEHPC (ARM partition) and Atos Bull Sequena.

e A national HPC infrastructure supporting academic research and innovation projects.
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1.3.5 EuroHPC Quantum Computers

Piast-Q

EuroQCS-Poland “Piast-Q” will be a digital, gate-based quantum computer, based on trapped-ions offering
20 data qubits. The new system will provide several unique features such as high-fidelity qubits, long
coherence times, universal quantum gates and all-to-all connectivity support. The system will be integrated
into a classical supercomputing environment enhancing hybrid quantum-classical computing approaches,
novel hybrid quantum-classical use cases and benchmarks, including but not limited to quantum
optimisation, quantum chemistry, quantum material sciences and quantum machine learning.

Lucy

EuroQCS-France “Lucy” will be a photonic quantum computer offering 12 data qubits. The new system will
be available to a wide range of European end-users, from the scientific community to industry and the public
sector. The specific architecture of the Lucy universal quantum computer will enable the resolution of
existing problems and the discovery of new use cases, it will allow the exploration of numerous hybrid HPC-
Quantum Computing workloads for topics such as electromagnetic simulation, structural mechanics, engine
combustion, material simulation, meteorology and earth observation.

vLQ

The LUMI-Qconsortium’s quantum computer “VLQ” will be a digital, gate-based quantum computer, based
on superconducting qubits in a star-shaped topology. Such a star-shaped topology minimises the number of
swap operations between qubits thus enabling the execution of very complex quantum algorithms. The
system will offer 24 physical qubits coupled to a central resonator. The VLQ system will enable European
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end-users to actively explore applications and algorithms tailored for the novel star topology, such as e.g.
hardware-efficient quantum error correction (QEC) schemes.

Euro-Q-Exa

The Euro-Q-Exa system will be a digital quantum computer based on superconducting qubits and state -of-
the-art entanglement capabilities. The deployment follows two phases: a 54 qubits system in the second
half of 2025, and a 150-qubit system by the end of 2026. The Euro-Q-Exa quantum computer will be available
to a wide range of European users, from the scientific community to industry and the public sector. The
upcoming quantum computing infrastructure will support the developmentof a wide range of applications
with industrial, scientific and societal relevance for Europe.

EuroQCS-Spain

EuroQCS-Spain will be an "analogue quantum computer" in the form of a quantum annealer. The first-
generation system will offerat least 10 physical qubits, with capabilities increasing in both coherence times
and number of qubits by the third generation. This EuroQCS-Spain quantum computer will be the first
guantum annealer made in Europe. Quantum annealers are well suited to solve optimisation problems.

EuroQCS-Italy

EuroQCS-Italy will be a quantum simulator based on neutral atoms. The first-generation system will provide
at least 140 qubits operating in analogue mode and will be upgrade in 2027 to offera neutral atom quantum
simulator operable in a hybrid analogue/ digital mode offering additional degrees of freedom to enable the
design of more sophisticated Hamiltonians, which will allow European end-userstoimplementawider range
of quantum algorithms and use-cases. Owned by the EuroHPC JU, the system will be hosted and operated
by CINECA in Bologna, Italy and integrated into the EuroHPC pre-exascale system Leonardo.

50


https://www.cineca.it/en
https://eurohpc-ju.europa.eu/supercomputers/our-supercomputers_en#leonardo

1.3.6 Contract Management - Operational Grants for Procurement

In 2025, operational grants for procurement were signed for the following projects:

System Budget (EUR) | Programme
Alice Recoque OPEX 99,563,859 | DEP
Jupiter OPEX 105,259,017 | DEP
LISA Leonardo Upgrade OPEX 2,730,000 | DEP
Daedalus Mid-range OPEX 6,171,935 | DEP
Arrhenius Mid-range OPEX 6,903,400 | DEP
Quantum FR OPEX 715,717 | DEP
LUMI Q CZ OPEX 763,756 | DEP
Quantum ES OPEX 1,227,399 | DEP
Quantum PL OPEX 1,590,000 | DEP
LUMI AIF OPEX 74,452,000 | DEP
EUROQHPC-I GA 7,328,692 | DEP
HammerHAI OPEX 8,944,922 | DEP
Discoverer+ 152,250 | DEP

Table 12: Operational grants signed in 2025

1.3.7 Future Developments

In addition to the current fleet of operational supercomputers, EuroHPC JU continues to develop and deploy
next-generation systems, including planned expansions in exascale capabilities and hybrid classical-quantum
computing infrastructure.

Hosting Entity meetings including update on security agreements

2025-09-

10 HE coordination meeting @ CINECA, Italy
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Figure 12: 2025 Hosting Entities Meeting at Cineca

By the end of 2025 EuroHPC JU had 15 Hosting Entities (HPC centres across Europe that host the JU’s
supercomputers). To facilitate collaboration between these centres as well as strive towards a more
homogeneous pan-European HPC ecosystem, EuroHPC JU established Hosting Entities Coordination Group
(HE-Coordination) consisting of leaders and technical staff of these centres. Since January 2023 the team
has been meeting monthly online and in-person twice per year at one of the supercomputing centres. Up
until now the HE-Coordination Group tackled questions such as energy efficiency of systems and their usage,
implementation of Al and many otherissues that are very important for both usersand the wider European

HPC ecosystem.

In January 2025 EuroHPC JU also established Hosting Entities Security Group. This group consists of Security
Officers of each HPC centre. Allmembers of the group signed a Non-Disclosure Agreement (NDA) considering
the sensitive nature of the topics to be discussed. During past year the group worked intensively on putting
together the first version of the Security Standardisation Activities document with the aim to eventually
create a comprehensive set of standards to be adopted by all centresthat hosta EuroHPC JU supercomputer.

1.3.8. Support to Users of EuroHPC Systems

First 12 months of project

ERPICURE
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Figure 13: Summary of achievements of EPICURE project to end of 2025.

To support users of the EuroHPC JU systems, a call was launched in 2022 to establish dedicated higher-TRL
user support services across all EuroHPC Hosting Entities. As a result of this call, the EPICURE project was
selected with the objective of establishing Application Support Teams (ASTs) within current and future
EuroHPC Hosting Entities. These teams provide support for application porting, optimisation, and scalability
improvements. The project started in Q1 2024 and is currently at the second year of operations. In 2025,
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EPICURE supported over 80 EuroHPC JU projects, ported and optimised more than 70 codes on EuroHPC JU
systems (including 28 Al and LLM codes), launched a dedicated European application support portal, and
organised numerous training sessions and community events, including hackathons.

1.4 Peer Review Activities

EuroHPC JU provides access to its operational supercomputers to users from industry, academia and the
public sector across Europe. Following the announcement of the Al Factories initiative in 2024 the Peer
Review Team had to prepare for a new stream of users and access modes from the beginning of 2025. This
required a broad restructuring of the existing access calls. Three new Al Factory Access Modes were
introduced — Playground, Fast Lane and Large-Scale. Across these new access modes, 319 proposals were

submitted and 225 proposals were awarded (71% approval rate) with a total of 6,228,465 node hours and
a large variety of associated Al applications. These access modes largely serve start-ups and SMEs across
Europe which represented 88% of the awarded proposals in these access modes in 2025. To support these
new activities and users, a dedicated helpdesk managed by the EuroHPC Peer Review Team, was launched
in 2025. In June 2025, the pre-existing Al & Data-Intensive Applications Access Call was transformed into the
Al for Science and Collaborative EU Projects access mode to serve scientific, public sector and industrial

users to support Al applications for science.

/ EUROHPC JU ACCESS MODES \

TRADITIONAL HPC

Al APPLICATIONS

Al FOR SCIENCE & COLLABORATIVE EU
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DEVELOPMENT ACCESS
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Figure 14: EuroHPC Access Modes
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In total, EuroHPC JU offered 8 access modesin 2025 allocating the European Union’s share on the procured
supercomputers. Between HPC and Al Applications, 1,301 projects were awarded overall with a total of
54,998,115 node hours across the available EuroHPC systems. Furthermore, in 2025 the EuroHPC JU
continued providing strategic access to 2 European initiatives, Destination Earth and AI-BOOST. These

projects receive access up to a maximum of 10% of EuroHPC supercomputers total access time. At the end
of 2025, the EuroHPC Governing Board approved a proposal to assign strategic access time to the
OpenEurolLLM project in 2026.

1.4.1 Peer Review Evaluation Procedures

This section provides a short overview of each of the 8 access modes offered by EuroHPC JU in 2025.

Al for Industrial Innovation Access Modes

Three new access modes were created to support the Al Factories and meet the needs of users from SMEs,
startups and industry who have a different level of requirements and expertise.

e Playground access: providing limited resources for entry-level users. Time to resources: 2 days

o Fast Lane access: for users already familiar with HPC requiring up to 50,000 GPU hours. Time to

Resources: 1 Week

e Large Scale access: catering to Al models and applications requiring more than 50,000 GPU hours.

Peer-review process. Time to resources: 2 weeks

Benchmark and Development Access Calls

The Benchmark Access Call supports researchers and HPC application developers by giving them the

opportunity to test or benchmark their applications prior to applying for an Extreme Scale or Regular Access.
Users receive a limited number of node hours, and the maximum allocation period is 3 months.

The Development Access call supports researchers and HPC application developers by allowing them to
develop, test and optimise their applications. The EuroHPC Development call is designed for projects
focusing on code and algorithm development and optimisation, as well as development Natural Language

Processing, Foundation Models and other methods for Al applications.
Time to resources: 2-3 weeks after date of submission.

Regular and Extreme Scale Access Modes

These access modes serve users or communities that require mediumto very largescale access to computing
resources. A peer review evaluation is required to rank the applications based on established evaluation

criteria per access type.
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The Regular Access call is opento all fields of science, industry and the public sector, and invites applications

enabling scientific innovation in the domains covered.

The Extreme Scale Access call is intended for applications with high-impact, high-gain innovative research

and is open to all fields of science, industry and the public sector. Applicants need to justify the need for
and the capacity to use extremely large allocations in terms of compute time, data storage and support

resources.
Time to resources: 6 months, with open call for applications with two cut-off dates per year.

Al for Science and Collaborative EU Projects (previously Al and Data-intensive Applications)

The Al and Data-intensive Applications Access Call was discontinued in 2025 after 2 cut-offs (February, April)
and replaced by the Al for Science and Collaborative EU Projects Access Call and the Al for Industrial

Innovation access modes.

The Al for Science and Collaborative EU Projects access mode is dedicated to serve scientific research
activities that rely on Al models as part of their research workflow. It commenced in June 2025 and is
continuously open with 6 cut-offs per year (every two months).

Maximum time-to-resource-access: 1 month after the cut-off date.

1.4.2 Peer Review Evaluation Outcomes

Table 12, Table 13 and Table 14 summarise the evaluation outcomes forall operational EuroHPC JU systems
across the 8 access modes for 2025.

Leonardo Booster, MareNostrum 5 ACCand Jupiter Booster were the three most awarded partitions in terms
of total node hours (Figure 15).

Across all access modes, the top 10 awarded countries were ltaly, Spain, Germany, the United Kingdom,
France, Austria, Sweden, Belgium, Denmark, and Greece.

All research domains were given access time in 2025. Half of the projects came from Engineering,
Mathematics and Computer Sciences (50% - data is not aggregated for Benchmark and Development
Access).

In general, female Principal Investigators and project leads are still largely underrepresented across all
access modes.
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Evaluation Outcomes HPC Access Modes

Access Mode No. of CPUtime GPUtime Total time No.Of No. Of Proposal
cut-offs awarded awarded awarded proposals proposals validation

(node (node (node submitted awarded rate
hours) hours) hours)
Benchmark 12 314,000 509,000 823,000 299 273 91%
Access
Development 12 1,006,500 1,834,750 2,846,750 577 532 92%
Access
Al for Science 6 - 4,351,998 4,351,998 136 82 60%
and
Collaborative
EU Projects -
This includes the data fran
the 2 cut-offs of the
discontinued Al and Data-
intensive Applications
Access Call for 2025
AlFs for 19 - 6,228,465 6,228,465 319 225 71%
Industrial
Innovation
Regular 2 10,828,793 3,532,729 @ 14,361,522 186 126 68%
Access
Extreme- 2| 11,712,965 | 14,557,569 | 26,270,534 86 63 73%
scale Access
Strategic N/A 3,346,675 3,025,434 6,372,109 - - -
Access

Table 13: Summary of the access callsin 2025: access modes, number of cut-off dates, awarded resources in node hours, number of proposals
submitted, awarded and their approval rate.

Evaluation Outcomes Al Access Modes

Playground Fast Lane Large Scale

Vega GPU 3,750 = =

Discoverer GPU 7,500 - -
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MeluXina GPU 3,750 45,700 -
Leonardo Booster 36,250 132,070 4,422,500
LUMI-G 10,625 78,750 162,500
MareNostrum5 ACC 47,500 258,820 1,018,750
Total 109,375 515,340 5,603,750

Table 14: Awarded resources (node hours) under the Al Factories Industrial Innovation Access Calls.

Cut-offs Meluxina LUMI-G Leonardo MN5 ACC
GPU Booster
February 250,000 160,000 410,000
2025
April 2025 105,000 450,000 96,000 651,000
June 2025 90,000 90,000 100,000 216,000 496,000
August 90,000 279,760 170,700 540,460
2025
October 227,076 803,998 80,000 1,111,074
2025
December 42,000 512,760 473,704 115,000 1,143,464
2025
TOTAL 132,000 1,024,836 2,357,462 837,700 4,351,998

Table 15: Awarded resources (node hours) under the Al for Science and Collaborative EU Projects Access Call s.

Table 15 below shows a breakdown of the accesss modes by system and awarded node hours for each of

the EuroHPC JU Access Modes.

Access Mode

Partition Node hours awarded in
2025

Vega CPU 24,000
Vega GPU 6,800
MeluXina CPU 18,000
MeluXina GPU 5,200
MeluXina FPGA 0
Karolina CPU 26,000
Karolina GPU 7,200
Discoverer GPU 1,600
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Benchmark Access

Development Access

Al for Science and Collaborative EU
Projects Access

(This includes the data from the 2 cut-offs of the discontinued Al and Data-

intensive Applications Access Call for 2025)

Al Factories for Industrial Innovation
(Playground, Fast Lane, Al Large Scale)

Discoverer CPU
Deucalion x86
Deucalion ARM
Deucalion GPU
LUMI-C

LUMI-G

Leonardo DCGP
Leonardo Booster
MareNostrum5 GPP
MareNostrum5 ACC
Vega CPU

Vega GPU
MeluXina CPU
MeluXina GPU
MeluXina FPGA
Karolina CPU
Karolina GPU
Discoverer GPU
Discoverer CPU
Deucalion x86
Deucalion ARM
Deucalion GPU
LUMI-C

LUMI-G

Leonardo DCGP
Leonardo Booster
MareNostrum5 GPP
MareNostrum5 ACC
MeluXina GPU

LUMI-G
Leonardo Booster
MareNostrum5 ACC

Vega GPU

Discoverer GPU

MeluXina GPU

Leonardo Booster
LUMI-G

MareNostrum5 ACC

Vega CPU

Vega GPU

MeluXina CPU

20,000
18,000
12,000

1,200
82,000
120,000
44,000
287,000
78,000
80,000
80,000
34,400
72,000
45,600
5,500
108,000
59,200
10,350
63,000
33,000
76,000
17,200
232,000
351,000
148,000
823,500
194,500
493,500
132,000
1,024,836
2,357,462
837,700

3,750
7,500
49,450
4,590,820
251,875
1,325,070
565,299
87,344
1,407,093

58



MeluXina GPU 327,379

Karolina CPU 600,833

Karolina GPU 230,500

Deucalion GPU 75,680

Regular Access Deucalion x86 365,214
Discoverer CPU 1,257,000

LUMI-C 2,433,045

LUMI-G 876,816

Leonardo DCGP 990,303

Leonardo Booster 679,850

MareNostrum5 GPP 3,210,006

MareNostrum5 ACC 200,000

Jupiter Booster 1,055,160

LUMI-C 4,213,453

LUMI-G 3,292,485

Extreme Scale Access Leonardo DCGP 1,444,180
Leonardo Booster 3,892,808

MareNostrum5 GPP 6,055,332

MareNostrum5 ACC 1,074,688

Jupiter Booster 6,405,434

Total All partitions 54,998,115

Table 16: Awarded resources under the 8 Access calls in 2025.
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Figure 15: Awarded petascale systems in 2025
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Figure 16: Awarded pre-exascale and exascale systems in 2025.

1.4.3 Access Modes - Key Statistics

Al Factories Industrial Innovation Access Modes (Playground, Fast Lane, Al Large Scale)

e 225 out of 319 proposals were awarded access time (71% approval rate) with a total of 6,228,465
node hours on the available GPU partitions.

e A wide range of Al technologies were covered, the preferred Al technologies were: Deep Learning,
Machine Learning, Generative Language Modelling, and Natural Language Processing.

e Most of the awarded projects came from the Engineering, Mathematics and Computer Sciences
domain (66%).

e The majority of the access time was granted to startups (47%) and SMEs (41%).

e The top three awarded countries were Spain, Italy and Sweden.
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Figure 17: Organization type of the awarded projects — Al Factories Industrial Innovation Access Calls
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Figure 18: Preferred Al Technologies of the awarded projects — Al Factories Industrial Innovation Access Calls (multiple selection of Al
technology possible).
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Figure 19: Organisation affiliation (Country) of the principal investigator of the awarded proposals - Al Factories Industrial Innovation Access
Calls.
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Figure 20: Organization affiliation (Country) of the principalinvestigatorof the submitted proposals - Al Factories Industrial Innovation Access
Calls.

Al for Science and Collaborative EU Projects Call

e 82 out of 136 proposals were awarded access time (60% approval rate) with a total of 4,351,998
node hours in the GPU partitions.

e 23 of the awarded proposals provided EU funding proof and passed without further expert
evaluation and had priority overthe rest of the proposals submitted within the same cut-off period.
e Most of the awarded projects came from Engineering, Mathematics and Computer Sciences (61%).

62



e A wide range of Al technologies were covered including Deep Learning, Vision (image recognition,
image generation, text recognition OCR, etc.), Machine Learning and Generative Language
Modelling.

e More than half of the proportion of access time was granted to universities (54 percent), followed
by research institutions (22%), and industry organizations with scientific research activities (19
percent).

e The top three awarded countries were Spain, Italy and Germany.

60%
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30%
20%
10% I
Large enterprise Startup Public Small and medium Research University
administration or enterprise (SME) institution

public institution

Figure 21: Organization type of the awarded projects — Al for Science and Collaborative EU Projects Access Call.
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Figure 22: Preferred Al Technologies of the awarded projects — Al for Science and Collaborative EU Projects (multiple selection of Al technology
possible).
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Figure 23: Organization affiliation (Country) of the principal investigator of the awarded proposals - Al for Science and Collaborative EU
Projects Access Call.
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Figure 24: Organization affiliation (Country) of the principal investigator of the submitted proposals - Al for Science and Collaborative EU
Projects Access Call.

Extreme-scale Access Calls

Key highlights for the Extreme Scale Access Calls for the April and October 2025 cut-offs are as follows:

e 63 out of 86 proposals were awarded access time (73% approval rate) on EuroHPC JU systems.
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e 26,378,380 node hours were awarded: 14,665,415 node hours to GPU and 11,712,965 node hours
to CPU partitions.

e Around 75 percent of the access time was awarded to the following two domains: Engineering,
Mathematics and Computational Sciences (38%) and Computational Physics (37%).

e The top three awarded countries were Germany, ltaly and the United Kingdom.
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Figure 25: Organization affiliation (Country) of the principal investigator — Extreme Scale Access Call.

Partition April 2025 cut-off October 2025 cut-off

Leonardo DCGP 400,000 1,044,180 1,444,180
Leonardo Booster 1,891,520 2,001,288 3,892,808
LUMI-C 2,095,424 2,118,029 4,213,453

LUMI-G 1,389,588 1,902,897 3,292,485

MNS5 GPP 4,014,332 2,041,000 6,055,332

MNS5 ACC 580,608 494,080 1,074,688

Jupiter Booster 3,129,434 3,276,000 6,405,434
13,500,906 12,877,474 26,378,380

Figure 26: Awarded resources (node hours) under the Extreme scale Access Call.

Regular Access Calls

Key highlights for the Regular Access Call are as follows:
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e 126 out of 186 proposals (68% approval rate) were awarded with a total of 14,361,522 node hours
access time for both cut-offs.

e The total access time was split between 3,532,729 node hours to GPU and 10,828,793 node hours
to CPU partitions.

e More than half of the access time was awarded to the following two domains: Chemical Sciences and
Materials, Solid State Physics (32%), and Computational Physics (25%).

e The top three awarded countries were Italy, the United Kingdom, and Germany.
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Figure 27: Principal Investigator Country of Origin - Regular Access Calls - Awarded
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Figure 28: Organisation affiliation (Country) of the principal investigator of the submitted proposals - Regular Access Call.
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Partition March 2025 cut-off September 2025 Total

cut-off
Deucalion ARM 0 0 0
Deucalion x86 365,214 0 365,214
Deucalion GPU 37,840 37,840 75,680
Discoverer 470,000 787,000 1,257,000
JUPITER Booster 526,654 528,506 1,055,160
Karolina CPU 224,051 376,782 600,833
Karolina GPU 80,500 150,000 230,500
Leonardo Booster 339,850 340,000 679,850
Leonardo DCGP 546,000 444,303 990,303
LUMI-C 1,177,292 1,255,753 2,433,045
LUMI-G 561,305 315,511 876,816
MNS GPP 1,242,535 1,967,471 3,210,006
MNS5 ACC 100,000 100,000 200,000
MeluXina CPU 697,591 709,502 1,407,093
MeluXina GPU 168,050 159,329 327,379
Vega CPU 230,284 335,015 565,299
Vega GPU 0 87,344 87,344
TOTAL 6,767,166 7,594,356 14,361,522

Table 17: Awarded resources (node hours) under the Regular Access call.

Benchmark Access

e 273 out of 299 proposals were awarded (91% approval rate).

o The total access time awarded was split between 509,000 node hours to GPU and 322,000 node
hours to CPU partitions.

e The top three awarded countries were Italy, the United Kingdom, and France.

67



Development Access

e 532 out of 577 proposals were awarded (92% approval rate).

e The total access time was split between 1,834,750 node hours to GPU and 1,006,500 node hours to
CPU partitions.

o The top three awarded countries were Italy, Spain, and Germany.

1.4.4 Strategic Access

In addition to the above modes, allocations can be granted following exceptional procedures through the
Strategic Access mode. In 2025, a maximum of 10% of the total access time of EuroHPC JU supercomputers
was allocated to two different initiatives, Destination Earth and Al Boost Grand Challenge. At the end of
2025, the GoverningBoard approved a proposal to assign strategic access time tothe OpenEuroLLM project.
As a result, 2.5% of the EuroHPC JU compute time on three Al-optimised supercomputers, JUPITER,
Leonardo, Lumi and MareNostrum5, was made available from 2026. OpenEurolLLM is a consortium of
Europe’s leading Al companies and researchers developing the next generation of Large Language Models.

Supercomputer GPU or CORE hours NODE hours

(partitions)

LUMI-G 9,893,780 (GPU) 1,236,723
LUMI-C 108,864,870 (CORE) 850,507
Leonardo DCGP 68,114,222 (CORE) 608,163
Leonardo BOOSTER 5,473,465 (GPU) 1,368,366
MNS5 GPP (CPU 248,035,738 (CORE) 2,214,605
partition)

MN5 ACC (GPU 1,548,288 (GPU) 387,072
partition)

MeluXina CPU 24,417,137 (CORE) 197,310
(petascale)

MeluXina GPU 266,185 (GPU) 66,546
(petascale)

Table 18: Strategic access per system in 2025.
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Al Boost

In 2025, the Al Boost project received an allocation of up to 5% on available EuroHPC supercomputers. The
project aims to attract the outstanding talentall over EU and Associated Countries to drive scientific progress
in Artificial Intelligence. In November 2023, the Large Al Grand Challenge was launched to foster European
innovation and excellence in large-scale Al models. Four winners were announced in 2024, Lingua Custodia

(France), Unbabel (Portugal), Tilde (Latvia) and Textgain (Belgium). These for projects continued to receive
access in 2025 with an allocation of 8 Million GPU hours on two of the world-leading EuroHPC JU
supercomputers, LUMI and LEONARDO.

Destination Earth

The Destination Earth (DestinE) initiative, launched by the European Union, is a strategic project under the
European Green Deal. Managed by the European Centre for Medium-Range Weather Forecasts (ECMWF),
DestinE seeks to create high-resolution digital twins (DTs) of Earth to simulate and analyse complex
environmental phenomena.

1.5 Follow-up activities linked to past calls

EuroHPC JU monitors and promotes outcomes from past calls through various communication activities and
events. The EuroHPC Summit is an opportunity to encourage engagement between key stakeholders, the
hosting entities, principal investigators and researchers. EuroHPC User Days and the Book of Proceedings
showcases key milestones and results from scientific projects awarded access time on EuroHPC JU resources.
Success stories and project blogs are published on the website and promoted through social media. Through
these activities EuroHPC JU works with beneficiaries to promote project outcomes including publications,
research outcomes and open-source codes. EuroHPC JU is planning to develop several reports to further
measure impact and output in coming years.

1.6. Openness, cooperation, synergies and cross-cutting themes and activities
For more information on synergies please look at sections in this report including section 1.7.2 Progress
against HE Common JUs KPIs.

1.6.1 Attracting newcomers to cooperate with EuroHPC JU

In 2025, EuroHPC JU has been contacted by several Horizon Accession countries all interested in
understanding more about the work of the JU. They include Armenia, Ukraine, Canada, South Korea and
Japan. The Governing Board confirmed Albania, Switzerland, and Moldova’s membership in 2025.

OnJune 11, 2025, EuroHPCJU and RIKEN Centre for Computational Science (R-CCS) held a signing ceremony
for a Letter of Intent (LOI) to expand access to the supercomputer Fugaku. This agreement will enable
research institutions participating in the HANAMI Project to utilise Fugaku for advanced scientific research.
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1.6.2 Restricted calls

Due tothe diverse membership of EuroHPC JU, most calls are not restricted. However, in some duly justified
cases, the JU launched some restricted calls, for example in procurements, where eligibility was limited to
legal entities established in Member States (or in specified eligible third countries). All these calls were
approved by the Governing Board and published in EuroHPC JU’s Work Programme and on the website.

1.6.3 Back Office Arrangements (BOA) and synergies with other agencies

Throughout 2025, EuroHPC JU maximised efficiency gains and synergies by using Service Level Agreements
(SLAs) with the European Commission (value of EUR 447,000), other Joint Undertakings (Back Office
Arrangements — BOAs, for a value of EUR 283,000) and other EU decentralised agencies / institutions (EUR
149,000).

In view of the extended JU mandate, without extension of the JU’s establishment plan, EuroHPC JU had to
optimise the use of the existing resources and review the required competencies. EuroHPC JU continued the
collaboration with other Joint Undertakings (through the inter-JU Back Office Arrangements), in view of
strengthening the collaboration with other Joint Undertakings through mechanisms of pooling expertise in
key areas, such as accounting, IT, procurement and HR, as well as identifying the best practices in those
areas.

In 2025, under the leadership of BOA HR, the Joint Undertakings have continued maximise synergies and
implemented several initiatives across three key HR areas: recruitment, HR legal framework and HR
digitisation. The JUs further promoted best practices, ensured consistent HR support services, and achieved
greater efficiency and economies of scale. In particular, during 2025, EuroHPC JU led on the harmonisation
of selection and recruitment practices across all JUs and participated in a state-of-play analysis of the Inter-
JU Competency Framework, which will be further developed in 2026.
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In the case of the Procurement BOA, EuroHPC JU is currently co-leading the working group, sharing best
practices, and participating in common evaluations. In the area of IT, EuroHPC JU benefitted significantly
from the common services provided by BOA, such as helpdesk or cybersecurity readiness. Finally, in terms
of the Accounting BOA, the current framework allows for the EuroHPC JU to operate with a shared
Accounting Officer.

EuroHPC JU is also participating in various EU Agencies’ Network working groups. These networks and
working groups constitute an excellent opportunity for knowledge exchange among EU decentralised
agencies and bodies.

1.7 Progress against Key Impact Pathways (KIPs) and Key Performance Indicators
(KPIs)

The 2024 European Commission report, Horizon Europe and the Digital & Industrial Transition, stated that

EuroHPC JU had been “particularly effective in establishing a world-class, state-of-the-art HPCinfrastructure
in the Union and providing European researchers, industry and the public sector with access to its
supercomputers”. Horizon Europe provides 9 Key Impact Pathways against which projects and agencies can
map the achievement of their Key Performance Indicators (KPIs). The Horizon Europe objectives are
designed to direct funded programmes towards the delivery of the scientific, technological, economic and
societal outcomes that align with the strategic priorities of the European Union.

In presenting the KPIs and KIPs for EuroHPC JU, this section states that EuroHPCJU is engaged in the
delivery of HPC, Al and quantum infrastructure in Europe (using grant and procurement tools) and
ensuring access to these assets to a variety of users. It also maps both the direct and indirect impacts of
the work of EuroHPC JU in its primary areas of activity that were concluded in 2025 using the Horizon
Europe Key Impacts Pathways framework.

In 2025, two R&l projects funded by EuroHPC JU came to their conclusion — Inno4scale and eProcessor.
Utilising the Horizon Europe Key Impacts Pathways framework, we present below the outcomes of their
research as a snapshot of the work of EuroHPC JU in action.

+ =+ |NNO
O SCALE

Project Duration: July 2023-June 2025
Overall Budget: €5,000,000
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Inno4scale was a European initiative, which supported the development of innovative algorithms for
exascale supercomputers, so their efficient use could be fully exploited. They funded 22 innovation
studies, focused on algorithmic development for European exascale supercomputers.
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Creating high-quality new knowledge

Inno4Scale supported 22 Innovation Studies which were selected through a
competitive process. Each project explored algorithmic approaches to improve the
performance, scalability, energy efficiency or scientific capabilities on future HPC
architectures.

22 Projects: Application Areas:

ScalaMIDA; NeuralPint; SCALE- Material Sciences; Computational Fluid
TRACK; MG4ML; AMCG; ESPLAG; Dynamics; Multilevel Maritime

MLMC PinT4Data; ISOLV-BSE; Engineering; Large Language Models
CBMd4Scale; TiPiFlow; AceAMG; (LLMs) Wind Farm Simulation;
Exa4GW; CVolBal; FLOWGEN; Molecular Dynamics; Atmospheric
LimitX; aCG; STRAUSS; NEOSC; Boundary Layer Simulations;

ASTERIX; XCALE; Ex3S; exaSIMPLE. Electromagnetics; Thermodynamics;

) ) Combustion; Graphic Neural Network
Detailed Success Stories for each

‘ ‘ Training; Biomedicine; Earthquake
project are available on the

modelling; Turbulent Flow, PDE.
Inno4scale website.

Technical Approaches:

Uncertainty Quantification; Machine Learning; Irregularity in applications; Sparse
Linear Systems; PinT (Python); Artificial Neural Networks; Adaptive CG; Quantum
Chrome Dynamics; Communication Optimisation; Multigrid; Sparce Kernels;
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Modified Monte Carlo Markov Chain; Asynchronous Modified CG; Spectral
Element Method; Checkpointing/Al; Krylow Solver.

Strengthening human capital in R&l

Core Project Team: 13 Researchers from 4 European organisations: University of
Stuttgart; Barcelona Supercomputing Centre; PRACE, HLRS: SCAPOS AG.

Number of researchers associated with the 22 Innovation Studies: > 44 researchers
across 34 universities, research centres, and SMEs.

Although Inno4scale was project which provided cascade funding to 22 separate
projects it prioritised collaboration and knowledge sharing. This was represented
through the following strategies:

Collaboration and Complementary Expertise: A consistent theme across the most
successful projects was the power of collaboration. Projects that brought together
partners with different but complementary skills—such as algorithm developers and
domain scientists (MG4ML), library developersand application teams (ISOLV-BSE), or
university researchers and HPC centre experts (XCALE, STRAUSS) —reported that this
synergy was a major contributor to their success.

Access to Expertise and Support: Direct, high-quality support from HPC centre staff
and code developers was frequently cited as a crucial accelerator. The ASTERIX project
noted that the LUMI-G support hackathon "aided the progress of the project
significantly," while the aCG project praised the professionalism of the LUMI support
team in resolving a critical MPI bug. This highlights that access to human expertise is
as important as access to hardware.

Fostering diffusion of knowledge and open science.

A key measure of the long-term value of the Inno4scale initiative is the extent to which
the results were made available to and adopted by the wider scientific community. The
project demonstrated a strong commitment to open science principles through the
release of open-source software, the publication of scientific papers, and the creation
of valuable community datasets.

Open-Source Software: The majority of projects made their software publicly available
through open-source licenses, ensuring that their innovations could be used, adapted,
and built upon by otherresearchers. Forexample, the project, ScalaMIDA’s prefetching
MLDA implementation (MTMLDA) is open-source and cleanly documented on GitHub
and forCBMd4Scale, the full implementation of the CBM format and its integration with
PyTorch is publicly available under an MIT license in a dedicated GitHub repository.

Scientific Publications: The research conducted within the innovation studies has
generated a significant body of new scientific knowledge, which has been actively
disseminated through peer reviewed channels. The MG4ML project, for instance,
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produced an extensive list of publications in top tier journals (e.g., Physical Review D)
and conference proceedings (e.g., PoS LATTICE2024). The. Ex3S project had a
contribution supported by Inno4scale that received a Best Paper Award at the ParCFD
conference, highlighting the quality of the research performed. Across the portfolio,
numerous other projects have published or submitted manuscripts for publication,
ensuring their results are archived and contribute to the scientific record.

Creation of Datasets: Some of the Inno4scale innovation projects generated valuable,
reusable datasets for the community. For example, the LimitX project, as part of its
work, performed 660 large-scale DFT calculations of protein dimers, creating a unique
2-terabyte database of Hamiltonian and Overlap matrices. This dataset is a significant
resource in its own right and can be used to train and benchmark future ML models
for quantum chemistry. The analysis of the portfolio reveals a powerful pattern:
projects that embedded their innovations within established, widely-used community
codes and libraries demonstrated the clearest and most immediate path to broad
impact.

Addressing Union policy priorities and global challenges through R&l
This projectaddresses key EU aims to become a leading continent in Al innovation and
strategic technologies. It contributes to Europe’s Digital Decade targets.

Generating innovation-based growth

The Inno4scale project provided a crucial learning experience for the entire European
HPC community. The collective, ground-truth experiences of the 22 studies generated
an unparalleled view into the real-world challenges of developing and deploying
software for emerging exascale platforms. The projects acted as pathfinders by stress
testing new systems and contributing to their stability. Rich feedback from the project
teams on issues ranging from hardware maturity to administrative processes offered
a clear and evidence-based roadmap for the future.

Processor

Project duration: 1 Apr 2021 - 31 Mar 2025

Overall Budget: €8,000,000
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The eProcessor project was funded to build a new open 000 processor and
accelerators and deliver a completely open European full-stack ecosystem.
eProcessor technology will be extendable, energy efficient, extreme-scale, suitable
for uses in HPC and embedded applications, and extensible.

Creating high-quality new knowledge
Project results and milestones:

e Specification of the whole eProcessor system, including architecture,
emulation and implementation environment, operating system, system
software, compiler, performance tools, and application use cases

e Design and implementation of fully functional IP blocks for the NoC, the L2
caches, the Al accelerator based on systolic arrays, the mixed-precision
functional units, the 1/0 devices and the peripherals

e Design and implementation of a vector processing unit that executes SIMD
instructions and has a direct path to memory

e Integration and verification of the out-of-order core, the vector processing
unit and the rest of IPs into two eProcessor architectures, one single-core
and one multi-core

e Development of a gem5-based simulation environment and a thorough
performance evaluation of the eProcessor architecture with many different
parameters

e Development of the multi-core multi-FPGA eProcessor SDV, which is able to
successfully boot Linux and to execute the applications use cases

e Fabrication of the single-core eProcessor ASIC by Global Foundries with a
22nm technology node. The chip is able to successfully boot Linux and to
execute the application use cases

e Fabrication of the PCB for the single-core eProcessor ASIC and complete
bring-up

e Porting and patching of the Linux kernel to the eProcessor single-core ASIC
and to the multi-core FPGA SDV prototypes

e Porting of alternative operating systems such as no-MMU Linux, Zephyr and
OpenAMP to the eProcessor FPGA SDV prototype

e Porting and optimizing libraries for the eProcessor ecosystem, including
efficient resource management techniques in OpenMP and software support
for fault tolerance



e Development of a LLVM compiler that can generate RISC-V SIMD code,
including novel compiler support for mixed- and low-precision floating point
operations

e Development of a complete suite of microbenchmarks to evaluate the
different components of the eProcessor architecture

Strengthening human capital in R&I
Key stakeholders: Barcelona Supercomputing Centre (Spain) Chalmers University of

Technology (Sweden); Christmann Informationstechnik + Medien GmbH & Co.

KG(Germany); Cortus (France); Exapsys (Greece); Extoll (Germany); FORTH (Greece);
Sapienza University (Italy); Thales Group (Paris); Universitat Bielefeld (Germany).

Core Researchers: 20 — as part of the Scientific Advisory Board, Technical Board and
the General Assembly

Estimated Persons reached in the context of all communications and disseminations

activities:

Scientific Community (Higher Education, Research) 780
Industry 390
General Public 1500
Policy Makers 4
Media 60
Customers 50

Fostering diffusion of knowledge and open science.
e Publication of the project results in more than 15 scientific papers.

e Dissemination of the results of the project in more than 10 workshops and
conferences.

e Detailed individual exploitation plans for the 17 Key Exploitable Results of the
project, including background IP, potential stakeholders and competitors,
SWOT analysis, and roadmap.

1.7.1 Progress against General Horizon Europe KPIs

EuroHPC JU continues to progress very positively in meeting its general KPlIs, which are prioritised in
thematic priorities set out below:

Horizon Europe Thematic Priority: Digital, Industry and Space

Key Figures for Horizon Europe 2025
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In 2025, EuroHPC JU managed 21 funded projects which involved 293 participants or

beneficiaries.

Project names: DARE SGA; ChEESE-2P; EoCoE-Ill; SEANERGYS; MaX; MultiXscale; EXCELLERAT
P2; dealii-X; SPACE; HANAMI; ESIWACE3; QEX; GANANA; HiDALGO2; MICROCAARD-2; BioExcel-
3; NET4EXA; CEEC; POP3; Inno4Scale

Net EU Contribution : € 211,026,724.18
Total Cost : €459,808,637.51

The following areas represent the primary fields of science addressed through EuroHPC JU

Horizon Europe grants:
[ Social ]

Horizon Europe funding managed by EuroHPC JU is awarded to a range of organisations as

shown in the figure below.

. . . . . Public bodies (excluding Research Organisati..
Private for-profit entities {excluding Hig...

Research Organisations

Higher or Secondary Education Esta...

Figure 29: Percentage of HE funding awarded by organisation

The graph below presents the unique participants per country in the EuroHPC JU Horizon

Europe programmes.
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Figure 30: Unique Participants per Country in Horizon Europe Programmes

The graph below reflects the Net EU Contribution of funding to participating countries in
EuroHPC JU grants.
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Figure 31: Net EU Contribution by Country in EuroHPC JU HE grants

1.7.2 KPI Progress against Digital Europe Programme (DEP)

EuroHPC JU contributes to the objectives of the Digital Europe Programme which seeks to bring digital
technologies to European citizens, companies and public administration. EuroHPC JU is the implementing
body of the High Performance Computing pillar within this programme and is responsible for to the
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implementation of Al, HPC and quantum infrastructure. The data provided below reports on key numbers
that are directly attributable to the Joint Undertaking.

Key DEP Figures

Total Cost in Euros: EUR 153.1 Million representing 3.68% of DEP funding.

EU Contribution in Euros: EUR 98.99 Million representing 4.22% of DEP funding.
Number of Signed Grants in Total: 10

Total Particpation: 210

Unique Participants: 127

SME Participation: 17

SME EU Contribution in Euros: EUR 5.69 Million.

DEP funded organisations are categorised by type below. The largest cohort of beneficiaries comes from
European universities (Higher or Secondary Education).

Organisation Type

Private for-profit entities (excluding Higher ...

Other

Higher or Secondary Education ...
Research Organisations
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The table below lists the top 10 DEP funded projects for 2025.

Project

EuroCC 2

FFplus

EUROQHPC-I

EVITA

HPCTRAIN

EPICURE

EuroCCA4SEE

MINERVA

CASTIEL 2

HPC SPECTRA

Title

National Competence
Centres for High
Performance Computing

Fortissimo Plus

EuroQHPC-Integration

EuroHPC Virtual Training
Academy

European HPC

Professional Traineeship
Programme

High-level specialised
application support
service in High-
Performance Computing
(HPC)

National Competence
Centres for South East
European Countries in
the framework of
EuroHPC

European Support Centre
for Scalable Al Research
and Deployment

Coordinationand Support
for National Competence
Centres and Centres of

Excellenceon a European
Level Phase 2

HPC Skills Platform and

European Collaboration
for TRAining

Code

DIGITAL-EUROHPC-JU-
2022-NCC-01-01

DIGITAL-EUROHPC-JU-
2023-SME-01-01

DIGITAL-EUROHPC-JU-
2022-HPCQC-04-01-IBA

DIGITAL-EUROHPC-JU-
2023-ACADEMY-02-01

DIGITAL-EUROHPC-JU-
2022-TRAINING-03-01

DIGITAL-EUROHPC-JU-
2022-APPSUPPORT-01-01

DIGITAL-EUROHPC-JU-
2024-NCC-02-01

DIGITAL-EUROHPC-JU-
2023-AISC-03-01

DIGITAL-EUROHPC-JU-

2022-NCC-01-02

DIGITAL-EUROHPC-JU-
2022-TRAINING-02-01

Participation

99

30

12

16

14

10

Germany was the region with the highest number of signed DEP Grants in 2025.

Cost (EUR)

€30,959,301

€29,999,679

€7,328,692

€5,999,925

€5,000,000

€5,000,000

€4,860,566

€4,845,886

€2,999,611

€1,999,769
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The table below provides an overview of the number of signed grants by country and the total EU contribution for
each participating state in 2025.

Country Signed Grants EU Contribution (EUR)
Germany 10 €39,394,924
Spain 9 €6,758,036
Belgium 5 €5,785,642
France 6 €4,827,504
Italy 8 €4,113,526
Poland 4 €4,020,866
Luxembourg 5 €3,180,220
Ireland 4 €2,223,997
Finland 5 €2,169,168
Czechia 5 €2,167,659
Sweden 4 €2,055,070
Slovenia 5 €1,896,926
Austria 3 €1,792,152
Denmark 3 €1,635,222
Norway 2 €1,609,004
Romania 2 €1,396,099
Netherlands 2 €1,319,403
Estonia 2 €1,232,724
Hungary 2 €1,035,830
Bulgaria 2 €1,006,335
Slovakia 1 €1,000,107
Greece 1 €999,888
Iceland 1 €980,045

81



Cyprus 1 €975,390
Portugal 4 €889,372
Croatia 1 €671,318
Latvia 2 €636,425
Serbia 2 €594,411
North Macedonia 2 €587,055
Turkiye 2 €555,0995
Montenegro 2 €533,662
Lithuania 1 €500,000
Bosnia and Herzegovina 1 €450,336

Table 19: DEP Signed Grants by Country and EU Contribution

1.7.3 Progress against HE Common JUs KPls

This section summarises and updates the findings of the European Commission’s interim evaluation of EuroHPC JU as
part of the Horizon Europe programme. The evaluation report was published on 30 March 2024.

Directionality and Additionality

EuroHPC JU has had a considerable impact on the progress towards a European sovereign
HPC ecosystem and establishing world class supercomputing, Al and quantum infrastructure
in Europe. Since autonomy in 2020, EuroHPC JU has also been very successful in the
implementation of joint investments by the European Commission and the member and
Participating States that are a core part of the EuroHPC JU initiative. The European
Commission’s interim evaluation of EuroHPC JU as part of the Horizon Europe programme

report noted that EuroHPC JU had increased total European computing by a factor of almost
16 and had increased European share of the global supercomputing capacity from 12.0 to
20.8 percent. Progressin the establishment of critical infrastructure has been complemented
with the development of essential R&lI activities in the areas of emerging technologies and
applications. Six R&I projects were launched in 2025 across the thematic areas of quantum
computing and technologies, energy efficient operations, skills and training, exascale and
post-exascale architectures and international cooperation.

EuroHPC JU has enhanced European scientific research and innovation by providing access to
HPC systems for researchers addressing many scientific, industrial, societal and
environmental issues in crucial areas like drug discovery and personalised medicine, digital
twins, material science and energy technologies. The creation of the Centres of Excellence,
National Competence Centres, and otherinitiatives has also increased access to and effective
use of the EuroHPC ecosystem. The addition of the Al Factories and Antennas in 2025 further
enhanced access to critical digital technologies to European SMEs, startups and other
industrial stakeholders. These initiatives are further enhanced by the delivery of programmes
focused on digital skills, professional training and education, including the European Masters
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in HPC which was approved for a second phase in December 2024, with the evaluation

procedure taking place in early 2025.

EuroHPC JU has demonstrated the capacity for growth and adaptability in responding to
European Union priorities and facilitating measurable pan-European infrastructural
advancement in HPC, quantum and Al.

Coherence and Synergies

EuroHPC JU coordinates important technological projects and initiatives between the
European Commission, member and Participating States and HPC communities. Several
EuroHPC R&l projects are focused on European sovereignty across architectures, applications
and technologies that build capacity for a robust and independent European HPC, Al and
guantum ecosystem. Central to these aims are two funded projects:

e European Processor Initiative (EPI) is a flagship action with the goal of building
European independence in High Performance Computing Processor Technologies, by
designing and implementing a new family of low-power European processors and
accelerators that can serve the HPC, Al, and Big-Data market. (2021-2026, 29 partners,
10 countries).

e The Digital Autonomy with RISC-V in Europe (DARE) Framework Partnership
Agreement was (launchedin October 2024 with 43 partners and 8 associated partners
across 13 countries). The first DARE Specific Grant Agreement (DARE-SGA1) was
launched in March 2025 with 45 partners (including 7 associated partners and many

SMEs). The DARE flagship aims to create a complete sovereign European ecosystem
around RISC-V processors and accelerators, spanning hardware, software, system
integration, and pilots, with the aim to provide a viable foundation for Europe’s
computing stack that addresses multiple European markets.

EuroHPC JU has advanced essential synergies with Chips JU and numerous national
supercomputing centres and partners to improve the delivery of a holistic HPC ecosystemin
Europe. EuroHPC JU is funded through a combination of programmes including Horizon
Europe, the Digital Europe Programme and the Connecting Europe Facility. In addition, it
provides a legal basis for the contributions of memberand Participating States to co-finance
HPC, Al and quantum infrastructures and projects. These partnerships have been key to

advancing European technologies and tackling societal and scientific challenges.

Progress towards the federation of EuroHPC JU systems including data infrastructure is an
important advancement to providing a fully accessible and coherent European HPC
ecosystem. The current diversity of policies, procedures, services and tools across the
European ecosystem can create an additional burden for users and complicate collaboration.
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In February 2025, EuroHPC JU signed a procurement contract to establish the EuroHPC
Federation Platform which is tasked with creating a world-class, federated and secure HPC

and quantum computing ecosystem. This project aims to deliver increased coherence and
synergies by delivering a single-entry point for EuroHPC JU systems that leverages the diverse
computational and data analysis capabilities, advanced software environments and high-
performance storage solutions available across the Hosting Entities.

Transparency and Openness

A commitment to transparency and opennessis evident across EuroHPC JU activities and
processes. EuroHPC JU continues to welcome new members adding three new countries in in
2025 (Albania, Moldova and Switzerland). EuroHPC JU has demonstrated its capacity to
connect their activities with new communities, users and entities through various networks

and focused actions.

To connect to industry, SMEs, startups and other external stakeholders EuroHPC JU is open
to Private Members. Currently, the European Technology Platform for High-Performance
Computing (ETP4HPC), the Big Data Value Association (BDVA) and the European Quantum
Industry Consortium (QulC) contribute to the Governing Board, the work of the EuroHPC
Advisory Groups, and drafting of the Multi-Annual Strategic Programme (MASP) as partners
who are active in critical technology areas relevant to the work of EuroHPC JU. These non-

profit associations are open to new members and represent large networks of European
companies and organisations.

User Forum Coordination group met in 2025 and organised the first User Forum during the
EuroHPC User Days in 2025. EuroHPC users are asked to provide feedback on theirexperience
of using the JU’s supercomputers through an online tool and by email via the EuroHPC JU
website. The User Forum will now take place annually during the User Day’s meeting.

EuroHPC JU provides specific supports to SMEs and startups including initiatives like the
National Competence Centres (NCCS) and projects such as Fortissimo Plus (FFplus). FFplus
offers European SMEs the opportunity to develop a significant range of entirely new products
and services to boost European competitiveness. It will do so by providing financial support,
facilitating access to EuroHPC resources, and offering expert guidance in technical, business
developmentand outreach activities. The Al Factory initiative also introduced 3 new access
modes dedicated to industry in 2025 (Playground, Fastlane and Al Large Scale). The EuroHPC
JU website provides clear guidance for usersincluding support documents, FAQs and contact
forms. Also, in 2025 EuroHPC JU organised 2 online webinars to introduce the new Al
Factories and access modes to European communities. These were very well attended with
150+ live participants and 500+ post-eventviewson YouTube for each webinar. In November
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2025 EuroHPC JU was represented forthe first time at the Web Summit in Lisbon. This event
offered a further opportunity to engage with new SME communities in Europe and beyond.

EuroHPC JU hosts two large events each year — the EuroHPC Summit and the EuroHPC User
Days. These eventsare open to all communities, stakeholders, hosting entities, organisations
and researchers who wish to attend or apply to take part. EuroHPC JU staff also take part in
various events across the year and share news of their eventsand activities on their website
and social media channels.

International Visibility and Positioning

EuroHPC JU has a number of projects that are aimed at strengthening and improving their

international partnerships.

The HANAMI project was established in March 2024 and is funded forthree years. The project
aims to support and foster joint scientific teams to improve the performance and
transferability of European and Japanese HPC applications. HANAMI focuses on the fields of
climate simulation, materials research and biomedicine, building upon and extending already
established scientific cooperation between Europe and Japan.

The GANANA project establishes a long-term partnership collaboration by uniting European
HPC centres of excellence (BioExcel, ChEESE, ESIWACE3) and Indian institutions (C-DAC, India
Meteorological Department, Institute for Seismological Research, NII, AIRAWAT) with the

objectivesto strengthen the links between research communities in the priority domains by
supporting existing and establishing new collaborative activities; setup and operate a range
of activities in support of expertise exchange, capacity building and sharing of computing
resources; develop selected leading software packages by extending their functionality;
optimise HPC performance and scalability; deploy on target architectures; improve usability
and data integration; expand the outreach, broaden the participation of external
collaborators and develop a framework for wider community engagementand cooperation;
investigate options for governance and funding models; engage in policy dialogue with key
stakeholders; and develop a framework for long-term partnership.

In March 2025, EuroHPC JU launched an R&l call to enhance collaboration with key
stakeholders at a global level on large-scale generative Al models, in particular the Trillion
Parameter Consortium. This initiative will play a crucial role in building a competitive

European HPC-Al ecosystem by aligning efforts between the European Union and national
programmes, bridging gaps with international initiatives, and promoting collaboration with
similar global endeavours. By encouraging active participation in the Trillion Parameter
Consortium (TPC), the call aims to ensure that European stakeholders maintain their current
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and develop future competences in the fast-moving environment of generative Al (GenAl),

particularly in Large Language Models (LLMs).
Flexibility of Implementation

Since autonomy in 2020 EuroHPC JU has demonstrated considerable adaptability to
respond to the technological and strategic aims of the European Union. EuroHPC JU was
created in 2018 and reviewed in 2021 by Council Regulation (EU) 2021/1173. At this time
the mission of EuroHPC JU was to develop, deploy, extend and maintain in the Union a

world-leading federated, secure and hyper-connected supercomputing, quantum
computing, service and data infrastructure ecosystem; to support the development and
uptake of demand-oriented and user-driven innovative and competitive supercomputing
systems based on a supply chain that will ensure components, technologies and knowledge
limiting the risk of disruptions and the development of a wide range of applications
optimised for these systems; and, to widen the use of that supercomputing infrastructure
to a large number of public and private users, and support the twin transition and the
development of key skills for European science and industry.

In 2024, EuroHPC JU’s regulation was amended by means of Council Regulation (EU)
2024/1732. This amendment was proposed by the European Commission in January 2024
to foster the development of an Al ecosystem in the EU by establishing the Al Factories.

This initiative was aligned with the strategic direction of the European Commission and
their ambition to make the European Union’s supercomputing capacity available to
innovative European SMEs, startups and industrial partners. With this amendment, the
EuroHPC JU has added a new pillar to its strategy: to develop and operate the Al Factories
which should deliver a one-stop shop for the users, including startups, small and medium-
sized enterprises (SMEs), and scientific users, to facilitate access to its services as well as
skill developmentand usersupport. The amendment mandated that the Al Factories should
be used for the development, testing, evaluation and validation of large scale, general
purpose Al training models and emerging Al applications, as well as for the further
development of Al solutions in the European Union requiring High Performance Computing
and the execution of large-scale Al algorithms for the resolution of science problems.

The Multi Annual Strategic Programme (MASP) is an instrument for planning the medium
to long term strategy for EuroHPC JU. The first MASP was formulatedin 2021, and updates
were endorsed by the Governing Board annually in 2023, 2024, and 2025. The MASP is
created by the EuroHPC JU advisory groups; the Research and Innovation Advisory Group
(RIAG) and the Infrastructure Advisory Group (INFRAG), who also consult external experts
when wider expertise from the HPC, Al and quantum communities is deemed necessary.
The MASP is then delivered to the Executive Director of EuroHPC JU and presentedto the
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EuroHPC Governing Board. The MASP assists the EuroHPC JU Governing Board to respond
effectively and with expert insight to the expanding remit of EuroHPC JU.

In 2025 it was agreed by the European Council to make a further amendment to the
regulation, and it was subsequently amended by means of Council Regulation (EU)

2026/150.

Phasing Out Preparedness

In 2025, the EuroHPC JU regulation was amended to include additional calls and
activities related to Artificial Intelligence GigaFactories and Quantum Technologies.
EuroHPC JU is aware of its responsibilities in relation to Article 10(2) of the HE
Regulation and the necessity to develop a phasing-out plan. However, owing to the
increased scope of its activities in 2025, EuroHPC JU has not started to develop such a
‘phasing out strategy’.

1.7.4 Progress against JU-Specific KPIs

Progress against JU-specific KPIs takes into account that in the 5 years since autonomy there have been
several amendments to the objectives of EuroHPC JU some which are very recent.

Target Target for Target Ambition

Unit of .
KPl name measurement Baseline for 2025 2027 2027 Status
2023

Number of # 0 8 14 15 18 On
operational target
supercomputers
Number of # 0 0 8 10 10 On
operationalquantum target
computers
Number of projects # 0 150-200 @ 300-400 400- >500 On
accessing the 500 target
EuroHPCJU
supercomputers
Number of # 0 10 12 15 >15 On
newcomers per target
year/reporting period
Number of R&l calls  # 0 6 6 6 6 On
launched per target

year/reporting period
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Number of countries # 0 10 10 10 10 On

per R&lI call target
Accessibility of % 0 95 95 95 95 On
EuroHPCJU target
supercomputers

Energy Efficiency of % 0 10 10 10 20 On
EuroHPCJU target
supercomputers

Projects from # 50 100 150 200 250 On
countries without target
own pre-

scale/exascale

supercomputer

infrastructure

1.8 Dissemination and information about project results

The EuroHPC JU website is a key instrument for the dissemination of information about EuroHPC JU

activities. EuroHPC JU’s website provides detailed information on all of the supercomputers and guantum

computers including overall descriptions and technical specifications. In 2025, a new section was added to
the website to share information on the Al Factories and Antenna.

EuroHPC JU Research and Innovation (R&I) projects are listed on the website including details of budgets,

project duration, location(s), aims, and partners. Details on new R&I projects are also announced by means
of a press release and social media communication. EuroHPC Awarded Projects are listed on the website

and provide an abstract, details of awarded resources, and the name and institution of the principal
investigator. These awarded projects in turn generate all kinds of publications including academic papers
and presentations, data sets and open-source code.

The JU highlights some of these awarded projects on the Success Stories webpage and social media. In 2025

the Success Stories webpage shared research projects focused on biomedicine and public health, computer

vision, sustainability and robotics.
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In 2025, a third issue of the edited
volume of the Book of Proceedings

TIGATIN :
VIRONMENTAL IMPACT OF

G
E

=

of the EuroHPC User Days was
published with Elsevier.  The

POLYMERS

special edition featured 24 peer-
reviewed journal articles from
with High Performance Computing users of EuroHPC systems. The
authors were also invited to
present their findings at the User

Days event in Copenhagen.

EuroHPC

Dissemination on projects,
activities and milestones occurs
through a range of channels including the events organised and attended, strategic publications, and
through EuroHPC JU networks and communities on and offline.

2. SUPPORT TO OPERATIONS

2.1 Communication activities

The objectives of the EuroHPC Communications team are:

e To showcase and promote EuroHPC JU supercomputing, Al and quantum computing infrastructure.

e Raising awareness of EuroHPC JU calls including funding opportunities and access time to the
supercomputers, Al Factories and Quantum Computers.

e Engaging with the HPC, Al and Quantum communities, as well as other external stakeholders to
widen the use of HPC, Al and Quantum infrastructures. Where relevant, this includes consultation
and engagement with these communities.

e Disseminating the results of calls and projects funded by EuroHPC JU.

2.1.1 Communication Activities in 2025

Events
CONNECTING
g HPC,
gurghpe 9
COMMUNITIES.
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The EuroHPC Summit 2025 successfully broughttogetherkey European high-performance computing (HPC),

guantum computing, and artificial intelligence (Al) stakeholders. Over 1000 attendees were hosted at the
2025 event, fostering valuable exchanges among researchers, industrial users, technology providers, and
policymakers. The Summit provides a structured programme comprising 15 parallel sessions and 6 plenary
sessions, allowing participants to engage with technical and strategic topics.

The EuroHPC Summit serves as a platform to highlight the latest advancements and opportunities within the
European supercomputing ecosystem. A major highlight of the 2025 event was the Demo Lab, which
featured nine operational HPC systems, offering hands-on experiences of cutting-edge computational
technologies. A new feature in the 2025 Summit, the Quantum Insights Tunnel, provided attendees with an
exclusive look at all procured EuroHPC JU quantum computers. This exhibition demonstrated the diverse
and complementary guantum technologies currently shaping Europe’s quantum computing landscape.

The EuroHPC Summit has become a major event for the European HPC, quantum and Al communities. The
2025 eventsuccessfully setthe stage for continued collaboration and progress, ensuring that EuroHPC JU is
leading the way in European supercomputing.

EUROHPC
USER DAYS

LELR

COPENHAGEN EEUM“? = N

1ocTOBER 2025

The 3rd EuroHPC User Days took place in Copenhagen at the Royal Danish Library's Cultural Centre. It
brought together more than 300 participants over two days and was organised by the EuroHPC Joint
Undertaking and the Danish e-Infrastructure Consortium.

Attendees showcased projects that utilised EuroHPC JU supercomputing and Al resources and highlighted
best practice in the development of these projects. The User Days eventis an opportunity to gather feedback
from the users of EuroHPC JU resources and to engage with potential new users. A full session on the second
day was dedicated to the User Forum with a panel discussion on governance and user experiences.

As the User Days event grows it provides a unique opportunity for networking, knowledge exchange,
increased understanding of the EuroHPC Joint Undertaking, and the supports available to users.
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EuroHPC JU took part in many other events across the year including Europe Day in Echternach and Brussels,
the Web Summit in Lisbon and ISC in Hamburg. Staff from EuroHPC JU were also in attendance at several
system inaugurations in 2025 including PIAST-Q Quantum Computer in Poznan, VLQ in Czechia, the

Discoverer+ upgrade in Bulgaria and the two HPCQCS quantum processors, Jade and Ruby, simultaneously

in Germany and France.
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Website, Social Media and Publications

The Communications Team continues to refine and enhance the EuroHPC JU website. In 2025, the expansion
of the EuroHPC JU remit to include the Al Factories, AIF Antennaand the coming on stream of the quantum
computing infrastructure resulted in a considerable recasting of the website to accommodate these new
additions and the new communities such as SMEs and startups. This included the hosting of two webinars
to introduce the Al Factories and share details on access and services.

To keep user communities and the general public informed on the activities of EuroHPC JU, the
Communications Team publishes press releases, success stories and blogs on the website and promotes
these materials across social media. Governing Board decisions, outcomes from calls and competitions, and
information on events are also shared through the EuroHPC JU website.

Every year EuroHPC JU creates or updates their infographics, factsheets, posters and other promotional
materials for distribution at public events and for publication on the website. Visual assets are an integral
part of communicating EuroHPC JU actions, activities and progress.

EuroHPC JU is represented on multiple social media platforms (LinkedIn (19,500 followers), X (4,500
followers), Bluesky (500 followers) and YouTube (300+subscribers)). Social media posts are usually delivered
at least 5 times per week using the Meltwater tool.
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Internal Communication

Internal communication is central to the operation of EuroHPC JU and is essential to transparency,
cohesiveness and clarity. Bi-weekly meetings are organised for all staff so the Executive Director and other
seniormanagement can update the whole team on key developments and upcoming events. These meetings
are held in-person and encourage staff interaction. Weekly management meetings are attended by the unit
and sectoral heads. Communications meetings are scheduled on a weekly basis for key staff. In addition,
monthly coordination meetings are held to exchange information betweenthe legal, financial, governance,

infrastructure and R&I teams.

Team building is facilitated at unit levelthroughout the yearand a whole staff team building day is organised

once per year.

2.2 Legal and financial framework

In 2025, EuroHPC JU implemented the Al Factories amendment to the Regulation (Council Regulation (EU)
2024/1732 of 17 June 2024 amending Regulation (EU) 2021/1173 as regards the EuroHPC initiative for start-
ups in order to boost European leadership in trustworthy artificial intelligence).

2.3 Budgetary and financial management

A full financial report can be found in Annex 5 to this Activity Report.

2.4. Administrative Procurement and contracts

EuroHPC JU organised 3 administrative procurements in 2025 and a full list can be found on the website.

2.5. IT and Logistics

In 2025, the EuroHPC JU IT service focused mainly on consolidating and optimizing the local IT
environment with a particular focus on strengthening Cloud solutions for the JU’s internal use
implemented in the previous year to ensure stability, scalability and cost-efficiency.

Team capacity and continuity were reinforced with an addition of the external IT Support Technician, while
new IT initiatives were successfully designed and implemented, such as the creation of dashboards for
internal statistics and KPIS, as well as the integration of the new financial management tool developed by

the European Commission (SUMMA).

Collaboration with external contractors, IT service providers, and other EU institutions and bodies (and in
particular other JUs within the existing IT back-office arrangement) was reinforced to further reinforce

knowledge-sharing and IT governance practices.

The JU has successfully ensured full compliance with EU cybersecurity regulation.
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EuroHPC JU has onboarded the Commission Al tool— GPT@EC, in order to benefit from the Al assistance in
some areas of activity. IT strategy and governance reflections on this matter were initiated at the end of the
year.

Improvements were also achieved in key operational areas, including Microsoft Office tools security, Identity
& Access Management, business continuity, and user support and training, thereby strengthening service
quality across the JU.

As of June 2025, the reception service was externalised with the support of the building owner.

From February 2025, the cleaning service provided by the Office for Infrastructure Luxembourg (OIL) was
increased, as a result of the higher number of staff and increased presence in the office.

As one of the meeting rooms was presenting acoustic issues during hybrid meetings, the installation of
acoustic panels improved the quality of sound.

During 2025, several meetings were held with an architectural company to define the best options to
repurpose the office space and, by the end of 2025, an initial offer was received. These works refer to the
creation of two additional offices, necessary to accommodate new staff members, the transformation of
unused space into meeting rooms, and the conversion of corridor space into a multipurpose area, with also
the scope of hosting staff meetings for around 60 persons.

2.6 Human Resources

2.6.1 HR Management

Recruitment

During 2025, 5 selection procedures were finalised, of which:

e 4 external selection procedures were launched in 2025 concerned three contract agents and one
temporary agent.

e 1 procedure launched during the last quarter of 2024 was finalised in 2025

e 1 procedure launched in the last quarter of 2025 will be finalised in 2026.

As a result, EuroHPC JU team grew to 51 staff members in 2025 (94.4% occupational rate).

In 2025, one staff member resigned from the JU and one staff member retired, resulting in a turnover
rate below 5%.

Vacancies were actively promoted on the EuroHPC JU website and additional multiplier websites (e.g. EPSO,
EU Agencies Network, etc.), as well as on social media (e.g. LinkedIn). Additional targeted channels were
used as required.
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Giventhe limited number of open positions during the year, external outreach activities were proportionate.
Recruitment opportunities were promoted during key events, including the EuroHPC Summit and Europe
Day, ensuring visibility while aligning efforts with actual staffing needs.

Housing Allowance in Luxembourg

The Governing Board adopted Decision 11/2025 establishing a temporary housing allowance for eligible
Temporary and Contract Agents residing in Luxembourg. Eligibility conditions are alighed with those
applied by the European Commission.

Lump Sum Scheme for Teleworking Costs
Following GB Decision 52/2025 on working time and hybrid working, the Executive Director adopted
Decision 36/2025 establishing a lump sum scheme for teleworking costs. The scheme provides an annual

contribution for recurring teleworking expenses and for home office equipment. The lump sum is paid
annually to eligible staff in active employment.

Implementing Rules

In 2025, EuroHPC JU continued to strengthen its internal regulatory framework through the adoption and
implementation of several Governing Board (GB) and Executive Director (ED) decisions aimed at supporting
staff wellbeing, modern working methods and addressing cost-of-living challenges.

SIR implemented in 2025
Title of the SIR Reference and date of the GB decision
(if relevant)
Commission Decision C (2024) 1038 of 13.5.2025  DECISION OF THE GOVERNING BOARD OF THE
on the general provisions for implementing EuroHPC JOINT UNDERTAKING
Articles 11, 12 and 13 of Annex VII to the Staff No 35/2025 of 21 November 2025
Regulations of Officials and on authorised travel

Commission Decision C(2022) 1788 of 24 March DECISION OF THE GOVERNING BOARD OF THE

2022 on working time and hybrid working EuroHPC JOINT UNDERTAKING No. 52/2025 on
working time and hybrid working of 21
November 2025
HR Strategy

Following the adoption of the HR Strategy in June 2024, EuroHPC JU continued in 2025 with the structured
implementation of its seven key pillars, translating strategic objectives into concrete organisational
practices.

In line with the Talent Attraction and Efficiency pillars, recruitment planning was aligned with evolving
operational priorities, including the expansion of responsibilities related to the Al Factories mandate.
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Workforce planning and profile adjustments were undertakento ensure the organisation remains agile and
fit for purpose within existing resource constraints.

Under the Leadership Development and Professional Growth pillars, particular attention was given to
strengthening managerial capacity, notably through the completion of the Management Development
Programme, reinforcing leadership effectiveness within the JU’s multilingual and multicultural environment.

Under the Employee Well-Being and Safe & Respectful Workplace pillars, EuroHPC JU advanced social
measures aimed at strengthening staff retention and organisational attractiveness, including the
introduction of teleworking-related financial support and a housing allowance in Luxembourg. These
measures contribute to a modern and supportive working environmentadapted to hybrid working models
and local cost-of-living realities.

Efforts also continued to reinforce organisational cohesion, internal communication and cross-team
collaboration within a growing and increasingly diverse workforce. Through these actions, the HR Strategy
is progressively embedded into the daily functioning of the organisation, supporting resilience, engagement
and long-term institutional sustainability.

Learning and Development

In 2025, EuroHPC JU continued investing in the professional development of its staff and managers. The
Management Development Programme, deliveredin collaboration with the Centre de Traduction (CdT), was
successfully completed. Running from November 2024 to November 2025, this tailor-made programme
strengthened leadership capabilities within the JU’s multilingual and multicultural environment. It focused
on inclusive team management, adaptive leadership, effective communication and feedback, conflict
resolution, resilience, and supporting staff well-being.

In addition, targeted training sessions were organised for both staff and managers on Giving and Receiving
Feedback and Resilience at Work. EuroHPC JU also participated in inter-JU training initiatives, including Anti-
Fraud Awareness sessions and training on Preventing Harassment at Work.

A series of “Lunch & Learn” sessions on Personal Effectiveness and Efficiency at Work was launched in
November 2025 and completed in February 2026, furthersupporting continuous learning and performance
improvement across the organisation.

HR Tools and Processes

In 2025, EuroHPCJU continued to strengthen and modernise its HR tools and processes.

To furtherstrengthen transparency and internal communication, the HR function launched an HR newsletter
in December 2025. The newsletter provides regular updates on HR policies, procedures, staff rights and
institutional developments, contributing to improved awareness, consistency of information and staff

engagement.
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Diversity and Inclusion

At the end of 2025, EuroHPC JU staff came from 18 different nationalities. German and Greek nationals are
the largest groups in EuroHPC JU (8 and 6 staff members of each nationality respectively), followed by Italian
(5 staff members), Bulgarian (4 staff members) and Polish (4 staff members) nationals.

EuroHPCJU staff by nationality

mDE mDK mEL wES mIE mIT mBG WmFR mBE mHR mlLU mPL mRO mOther
Figure 33: Staff geographical diversity as of 31 December 2025

In terms of the gender balance, 70.6% of staff are female and 29.4% male. Regarding the management team
(HoUs & HoSs), the gender balance is 60% female and 40% male.

EuroHPC JU staff by age group and gender
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Figure 34: Staff age group and gender as of 31 December 2025.

96



3. GOVERNANCE

3.1 Major developments

In this year it is considered that there were no major developments.

3.2 Governing Board

EuroHPC JU approved the applications of 3 new members in 2025. Albania became the 36t Participating
State to join EuroHPC JU when its application was approved by the Governing Board in June 2025. Moldova
joined in October 2025 following approval of its application in the 50t Governing Board and finally
Switzerland re-joined EuroHPC JU in November 2025 bringing to the number of Participating States to 38.

In October 2025, Rafat Duczmal was re-elected as the Chair of the EuroHPC JU Governing Board.

The Governing Board met a total of 9 times in 2025. There were 7 formal Governing Board meetings which
took place in-person and online in February, March, April, May, June, October and December. Two informal
meetings of the Governing Board took place in 2025. The Governing Board adopted 64 decisions in total,
mostly by written procedures. Major decisions taken by the Governing Board included the revision of the
Multi-annual Strategic Programme (MASP), the selection of the second and third cut-off of Al Factories and
AIF Antennas, and the launch of procurements for various infrastructure projects including LUMI Al,
HammerHAI, and Meluxina Al. Decisions 62/2025 and 36/2025 awarded Special Accessto OpenEurolLLM and
the Quantum Grand Challenge (Decisions are available in the Document Section of the EuroHPC JU website).

3.3 Executive Director

The Executive Director is the legal representative of the EuroHPC Joint Undertaking. He is the chief executive
responsible for day-to-day management of the Joint Undertaking in accordance with the decisions of the
Governing Board. Anders Dam Jensen was re-appointed in 2024 for his second term until September 2028.

3.4 Advisory Boards

The EuroHPC JU Industrial and Scientific Advisory Board is composed of two Advisory Groups: The Research
and Innovation Advisory Group (RIAG), chaired by Prof. Estela Suarez, and the Infrastructure Advisory Group
(INFRAG), chaired by Stephane Requena.

In January 2025, RIAG and INFRAG metin-person (with hybrid option) in Brussels for a full-day discussion on
MASP 2025. The revised MASP was presented to and approved by the Governing Board in February 2025.

Preparation then began for the MASP 2026 update. RIAG and INFRAG host regular online Open Cafés for
their members which provide consultations with invited speakers on a diversity of topics. In 2025 there were
a total of 15 speakers, who made presentations on the state of the art and current trends in areas such as
post-quantum cyber-security, data centre in space, memory technology, workflows management,
cybersecurity for HPC and Al, storage, in-memory computing, DNA Data Storage, applications, quantum
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communication, PRACE Scientific and Innovation Case and the EuroHPC Federation Platform. These
discussions provided a basis for further contributions from RIAG and INFRAG members as they worked on
the MASP 2026. A further in-person meeting was held in Copenhagen in September 2025 to complement
the EuroHPC User Days. These discussions led to some key changes and updates to MASP 2026 including
revised priorities across all pillars and the addition of three new sections on security, gigafactories, and
guantum technologies. They reflect areas of high priority during 2025 and into 2026.

RIAG and INFRAG also replied to specific requests for feedback from the Governing Board in relation to the
text of proposed calls such as the benchmarking call proposed in Q4 2025.

3.5 Other Groups

User Forum

The User Forum was first introduced in 2024 and s a consultative group set up to share expertise, experience
and best practice on EuroHPC JU systems usage. The User Forum provides feedback to the EuroHPC JU
advisory bodies (INFRAG/RIAG) as well as to the Executive Director of EuroHPC JU as requested on relevant
topics including: Improvements in usability and accessibility of EuroHPC resources for different types of
users (researchers, SMEs, industry, etc.); User needs related to specific computational tasks, software
support, and overall system performance; technical issues that users encounter with the infrastructure;
improvement of the overall user experience; and the development of the European supercomputing
landscape. The User Forum met for the first time in-person at the User Days meeting in Copenhagen in
September 2025.

The User Forum Coordinate Group (UFCG) are elected members of the User Forum who act as
representativesto the larger group and provide a mechanism to share the feedback with EuroHPC JU, and
to disseminate information/requests from EuroHPC JU to users (ED Decision No. 18/2025). Alist of members
of the UFCG is available in the Annexes.

Access Resource Committee

The Access Resource Committee (ARC) was established in September 2025 (ED Decision No. 22/2025). The
ARC is composed of highly qualified experts in HPC, covering a maximum of application domains and user
communities and is in charge of supporting EuroHPC JU in the topics related to accessing the EuroHPC JU
infrastructure, and ensuring a balanced representation of both industry and academia. The ARC is
encouraged to maintain dialogues with the other EuroHPC JU bodies (RIAG, INFRAG and the UFCG). In
September 2025, the Chair and Vice-Chair of ARC were appointed by the Executive Director of EuroHPC JU.

Chair Luigi Del Debbio University of Edinburgh

Vice-Chair Marc Baaden CNRS
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3.6 Private Members

EuroHPC JU currently has 3 Private Members who are all established in EU Member States — the European
Technology Platform for High-Performance Computing (ETP4HPC), the Big Data Value Association (BDVA)
and the European Quantum Industry Consortium (QUIC). These Private Members are represented at the
EuroHPC JU Governing Boards and as part of the advisory groups. At the end of 2025, it was agreed that
each representative could also have a substitute who could attend Governing Board meetings when the

representative was not available.

European Technology Platform for High Performance Computing (ETPAHPC)

ETP4HPC is a private, industry-led non-profit association created in 2012. They aim to contribute to the
establishment of a globally competitive European HPC technology value chain and are focused onleveraging
HPC to increase competitiveness in science and business. They represent 15 members including research
centres, European controlled corporations and European SMEs. They have been part of the EuroHPC
Governing Board since the establishment of the JU in 2018. For most of 2025 ETP4HPC was represented at
the Governing Board by Jean-Pierre Panziera. He was replaced by Dominique Grillet who was elected as the
new President of ETP4HPC in December 2025.

Big Data Value Association (BDVA)

BDVA is based in Brussels and has over 250 members including small, medium and large industries as well
as startups, research organisations and user groups. BDVA is an international not-for-profit organisation
focused on data and Artificial Intelligence innovation. They have been members of the EuroHPC Governing
Board since the establishment of the JU in 2018. Thomas Hahn represents the BVDA on the Governing Board.

European Quantum Industry Consortium (QuiC)

QuIC is composed of more than 140 members including large companies, small and medium enterprises
(SMEs), startups, investors and other stakeholders committed to the advancement of the European
guantum industry. This pan-European consortium includes several world-leading companies developing
software and hardware, and other enabling technologies for quantum computers. Since December 2021,
QuIC has been a Private Member of the EuroHPC JU Governing Board and the Research and Innovation
Advisory Group (RIAG). In 2025, QulC was represented at the Governing Board by Laure Le Bars.

4. FINANCIAL MANAGEMENT AND INTERNAL CONTROL

This section reports the control results and other relevant information that supports management's
assurance on the achievements of financial management and internal control objectives. It includes the
information necessary to establish that the available evidence is reliable, complete and comprehensive. It
reports on the performance of the internal control system covering all activities, programmes and
management modes relevant to the JU. The internal control system and risk management in place are

described, together with the assessment of their effectiveness, efficiency, economy and compliance.
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4.1 Control results

It reports on the assessment of elements that were identified by the JU management to support the
assurance on the achievement of the internal control objectives: (a) effectiveness, efficiency and economy
of operations; (b) reliability of reporting; (c) safeguarding of assets and information; (d) prevention,
detection, correction and follow up of frauds and irregularities, (e) adequate management of the risks
relating to the legality and regularity of the underlying transactions.

4.1.1 Effectiveness of controls (ex-ante and ex-post controls, if relevant)

The effective and efficientimplementation of the JU budget is ensured by several controls embedded at any
level of the organisation and its activities.

The internal control framework was adopted by the Governing Board in 2020* The design, set up and
implementation of the internal control system was established by the Executive Director with the Decision
30/2023, Approving the Internal Control Strategy 2023-2031. The JU internal control systemis in place, it
covers all organisational activities, and an overall assessment of its functioning is carried out annually to
identify and tackle weaknesses. The 2025 Internal control annual self-assessment was regularly finalised,
results are reported in section 4.3.

The Control Strategy for EU-funded programmes 2024-2033, providing the overview of the design and
functioning of the control activities was implemented to ensure the sound and fair management of
procurement, grants and experts (ED Decision No. 23/2024). In the last quarter of the year, the Internal
Guidance on Risk-based ex-ante monitoring of projects and beneficiaries was finalised and implemented.

In 2025, Ex-ante controls on transactions were performed in compliance with the relevant regulation, EC
guidelines, EuroHPC JU Financial rules adopted by the Governing Board (GB Decision No. 3/2020) and the JU
manual of financial procedures (ED Decision No 4/2020). A total of 1390 payments were carried out, and ex-
ante controls were regularly performed for the whole population of transactions. Staff is adequately
supported by IT tools, checklists and other instruments to effectively and efficiently perform controls. No
weaknesses were reported in the 2025 related to ex-ante controls.

Ex-post controls consisted of audits carried out on participants to projects by the European Court of Auditors
(ECA), Central Audit Service (CAS), and the European Health and Digital Executive Agency (HADEA). In
addition, a performance audit was launched on the coordinators for the procurement of Jupiter, the final
audit report is expected by June. The aiming of ex-post controls is to:

e assess the legality and regularity of the validation of cost claimed by participants to projects
performed by the JU;

e provide an indication on the effectiveness of the ex-ante controls;

4GB Decision No 13/2020 on the EuroHPC JU Internal Control Framework
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e provide the basis for corrective and recovery activities, whenever needed.

The audits launched in the year are listed in the following table.

Auditing EU programme No of Projecttype Status

entity audits

ECA Horizon 2020 6 Grants 5 closed with NO findings and 1 closed with
negative material findings (to be recovered)

Horizon 2020 2 Procurement | All closed with NO Findings

Horizon Europe | 1 Grants All closed with NO Findings

Digital Europe | 2 Grants All closed with NO findings

Digital Europe | 3 Procurement | All closed with NO findings
CAS Horizon Europe | 2 Grants 2 Preliminary audit report — NO funds recovery
HADEA Digital Europe | 2 Grants 1 Preliminary audit report and 1 Draft audit

report — NO funds recovery

Deloitte Digital Europe 1 Procurement 1 Draft audit report - NO negative material
findings

4.1.2. Legality and regularity of the financial transactions

EuroHPC JU usesinternal control processesto ensure sound management of risks relating to the legality and
regularity of the underlying transactions it is responsible for, taking into account the multiannual character
of programmes and the nature of the payments concerned.

The control objective is to ensure that the JU has reasonable assurance on the legality and regularity of the
financial transactions authorised during the reporting year. To conclude that the principle of sound financial
management was applied, a review of implemented ex-ante and ex-post controls were carried out.

The results of ex-post controls were measured to give reasonable assurance on the legality and regularity of
financial transactions in the reporting year. Overall, the cumulative results of ex-post audits on grants for

the financial years from 2022 to 2025 showed that:

e The EuroHPC JU detected error rate (DER) is -0.59% (direct coverage only);

e The JU residual error rate (ReskR) is -0.16% (-1.56% considering direct and indirect coverage
according to calculation made by CAS on H2020 and HE grants only);

e The overall systemic error (DERsys) is -0.42%.
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The gross amount at risk for the year 2025 was Euro —1,772,977.16

In addition, error rates were calculated for each funding programme (H2020, HE and DEP). Error rates were
not calculated for Connecting Europe Facility (CEF) programme because no grants were awarded to fund
projects for this programme by EuroHPC JU.

EU programme DER ResER DERsys Amount at Risk 2025
' H2020 -0.62% -0.14% -0.44% ~ Euro - 201,694.70
HE 0% 0.% -0.10% Euro 0
DEP 0% 0% 0% Euro 0

Overall, CAS calculated that for the whole H2020 framework programme the cumulative detected error rate
is -3.83%, the cumulative residual error rate is -1.78%, and the systemic error rate is -3.13%. Regarding
Horizon Europe (HE), the cumulative detected Representative Error Rate is -4.38% and the Residual Error
Rate equals -4.05%. DG RTD reported an overall reservation on the HE programme, stating that ‘at the end
of 2025, the residual error rate is significantly above the 2% materiality threshold foreseen for the multi-
annual period’. EuroHPC JU is not affected by this reservation as there were no financial transactions
included in the DG RTD representative sample, nor a JU-specific representative error rate in HE was
calculated by CAS. As reported in the table above, the JU calculated specific detected error rates based on
audits carried out by CAS and ECA, adopting the DG BUDG Guidance. The results of calculation clearly
disclose that EuroHPC JU has in place adequate controls ensuring legality and regularity of financial
transactions and that a reservation is not necessary. Regarding Digital Europe (DEP) first batch of 20 audits
finalised in 2025 (which concerned only DG CONNECT and HaDEA participations), DG CONNECT stated that
the Detected error rate (DER) was assessed -2,22% and the Residual error rate (RER) -2,21%. DG CONNECT
reported a reservation on the DEP, stating that ‘At the end of 2025, the residual error rate is significantly
above the 2% materiality threshold foreseen for the multi-annual period’. As for HE programme, EuroHPC
JU is not affected by this reservation. There were no financial transactions included in the HADEA
representative sample and in the absence of a JU-specific representative sample for DEP, the JU calculated
detected error rates adopting the same DG BUDG methodology and concluded that a reservation is not

necessary.

The methodology applied in EuroHPC JU for calculation of error rates is described in Annex 4 ‘Materiality
criteria’. Overall, the results of the performed controls shows that JU error rates are below the Legislator
expectations. A reservation on the legality and regularity of financial transactions for the reporting year is

not necessary.

Further assurance of legality and regularity of the financial transaction, as for the former years, is provided
by the management of the treasury function which is entrustedto the European Commission Services. The
Accounting Officer was appointed at the end of 2022 within the framework of the common back-office
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agreement (BOASLA) established among the joint undertakings, and EU-RAIL was tasked for the leading role
of accounting service providers (complemented by CA JU and SESAR JU). These arrangements add additional
assurance on the legality and regularity of budget, treasury and financial management.

4.1.3 Fraud prevention, detection, and correction

The EuroHPC JU Anti-Fraud Strategy 2023-2025 (AFS) was adopted by the Governing Board with the Decision
38/2023. The strategy includes an action plan to ensure its implementation and KPlIs to annually monitor
and reporting on selected actions. The assessment of KPIs showed thatin the reporting year, all actions were

duly implemented, and no weaknesses were identified.

The fraud risk assessment exercise was regularly carried out during the overall risk assessment exercise. In
addition, in the last quarter of the 2025, the draft of the AFS 2026-2028 started with an overall assessment
of the 2023-2025 strategy and the risk assessment for 2026. Afterreview by OLAF, the AFS 2026-2028 had
been adopted by the Governing Board (GB Decision 23/2026).

In the reporting year, no fraud cases involving EuroHPC JU were identified. There were not OLAF
investigations reported to EuroHPC JU management.

Based on the above-mentionedinformation, the JU has reasonable assurance that the antifraud measures
and controls in place are effective and efficient.

4.1.4 Assets and information, reliability of reporting

In 2025, the following controls were performedto monitor the safeguarding of assets and information and
the reliability of reporting in the JU:

e The accounting officer carried out the annual evaluation of the local financial management systems
in EuroHPC JU. The report was finalised in Novemberand the evaluation methodology was adapted
taking into account the results of previous years’ assessments. The evaluation reviewed the available
information regarding the follow up of the 2024 evaluation, the analysis of asample of the operations
authorised during the 2024 (2nd semester) and the 1st semester of 2025 financial years, and key
performance indicators. The evaluation did not identify any internal control weakness which would
have a material impact on the accuracy, completeness and timeliness of the information required to
draft the annual accounts and produce reliable reporting.

e The latest periodic validation of access rights granted in ABAChad beenfinalised in September 2025
and resulted in any access right inconsistency identification.

EuroHPC JU continued to support its activities with a number of corporate tools ensuring adequate
safeguard of information and reliability of reporting. Financial and accounting activities are carried out
through ABAC and projects are managed on Compass, Sygma, AUDEX, PPMT. Treasury of EuroHPC JU is
integrated into the Commission Treasury system. ARES is used for document management. Sysper and
RCAM/JSIS are in use for HR matters.
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IT assets and security matters were managed by EuroHPC JU IT units. A register of IT incidents is kept by the
IT Assistant who reported no incidents having significant impact on confidentiality, integrity or availability
of the IT system. The EuroHPC JU IT Inventory of Physical Assets was completed without reporting any
inconsistency. In the event of disaster, the IT BCP is in place and ensure the full recovery of systems.

There were two breaches of data in the reporting year. Both concerned the disclosure of personal data. In
one case, upon request of the Permanent Representation of Malta to the European Union concerning
individual employees of the JU having Maltese nationality, the name of a non-Maltese national was
erroneously disclosed. The data breach was immediately detected and properly managed. A second case
consisted of the disclosure of personal data when candidates who successfully passed the selection stage
were invited to the dialogue stage via email and addresses of the respective representatives of the economic
operators were added to the “TO” box of the email instead to the “BCC” box and their addresses were
disclosed to the other recipients. As for the former case, the breach was quickly detected and properly

managed.

Overall, in 2025, no material issuesand/or weakness in the internal control system were identified. EuroHPC
JU has reasonable assurance on the effectiveness of controls, the safeguarding of assets and the reliability

of reporting.

4.1.5 Efficiency of controls (“Time to”)

The efficiency of controls in EuroHPC JU is measured through the analysis of indicators stated in the EU
financial regulation: time-to-inform, time-to-sign, time-to-grant (Art. 197) and time to pay (Art. 116).

From the analysis of the grant procedures having closure date of calls in 2025, the following had been

measured:

e Time to Inform was 70 days on average (TTI)
e Time to sign was 191 days on average (TTS)

Although the time-to-sign indicator slightly exceeds the limit stated by the Art. 197 of the Financial
Regulation, delays in TTSs were due to prolonged negotiation and other events (e.g. documents not
delivered by participants in due time) that were well identified and adequately monitored by EuroHPC JU.
No weakness in the control system was observed; effectiveness of controls was reasonably assured.

In 2025, EuroHPC JU carried out 1390 payments, of which 25 were delayed. The late payment rate was 1.80%
which is below the threshold of 5% and the 2024 rate (4.61%). Although the late payment rate discloses
excellentresults by EuroHPC JU to reduce time to pay, improvements are necessary to further reduce delays
and avoid the payment of interests.
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4.1.6 Economy of controls

The estimated cost of controls for EuroHPC JU in 2025 is EUR 3,818,841. The European Commission
calculation method is used and includes a calculation of the estimated average salary costs (including social
charges) of staff involved in the key control systems (operational, legal and financial verification) as well as
other internal, budgetary and accounting controls. The estimation takes into account the costs paid by
EuroHPC JU for evaluation performed by external experts and external auditors.

In 2025 the overall cost of control as a percentage of annual expenditure is 0.91%, as shown below.

EuroHPC JU Payments of the year EUR 421,000.000

Estimated costs of controls (staff) EUR 3,114.270
External cost of controls (experts evaluations and audits) EUR 704,571
Total cost of controls EUR 3,818,841

Overall, the cost of controls was lower than 2024. In 2024 EuroHPC had EUR 206 Million payments and
staff cost of controls were EUR 1.7 Million and total annual expenditure for controls was 1.15%.

4.1.7 Conclusion on the cost-effectiveness of controls

In 2025, EuroHPC JU implemented effective and efficient controls to fulfil its control objectives as stated in
the current Financial Rules adopted by the Governing Board. Controls in place adequately ensured the
legality and regularity of financial transactions, the reliability of information, the identification of
weaknesses, and effectively supported the achievement of EuroHPCJU targets. Overall, in 2025, the controls
implemented in the JU were:

e Cost-efficient, as the JU executed a high number of payments with a relatively low cost of controls,
e Cost—effective, as the control system in place ensured that risks related to the achievement of the
JU’s objectives were mitigated at all levels and led to a residual error rate of 0.26%.

4.2 Audit observations and recommendations

This section sets out briefly the state of play for all audit observations and recommendations reported by
auditors related either to performance aspects or internal control and financial management. Further details
for IAS and ECA audits can be found in Annex 5.

Where an audit has detected weaknesses affecting an internal control principle or the JU’s assurance, a
detailed analysis is provided further below in section 4.3 and, where applicable, the incidence on the AQO’s
assurance is presented in section 4.4, accordingly.

In 2025, in EuroHPC JU, there were no weaknesses affecting the internal control system that had an
incidence on the AO’s assurance.
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4.2.1 Internal Audit

According to the 2022-2024 Strategic Internal Audit Annual Plan (SIAP - Ares(2021)4268258), the IAS
regularly launched three audits in EuroHPC JU. The first audit topic was on HR Management and Ethics, all
recommendations were followed up and closed by IAS as adequately implemented (Ares(2025)378650).

The second audit was carried out in 2024 and concerned performance management and budgeting in

EuroHPC JU (Ares(2023)6208472). All recommendations were tackled and followed up and closed by the
IAS in 2025.

The third audit planned by the SIAP was launched January 2025 and concerned procurement management.
It was finalised in September and the action plan implementation is ongoing.

All recommendations issued by IAS were accepted and measures were taken.

Legenda for IAS

State of play Assurance
Action plan implemented or awaiting review No impacton the
from IAS assurance
Action plan implementation is ongoing > Impacton the assurance
\d Preparation of the action plan

Reported Audit Title Accepted Recommendation (critical or | State of play in | Impact on the
very important) 2025 assurance for

2025

2025 Procurement Very important: Management of access
management rights

4.2.2 Audit of the European Court of Auditors

The European Court of Auditors (ECA) did not carry out specific audits on EuroHPC JU since its establishment
(in particular special reports). The ECA carried out the EU Joint Undertakings annual audit for the financial
year 2024 that was published in the last quarter of 2025.

Opinions on the reliability of accounts and legality and regularity of underlying transactions, revenuesand
paymentsreleased in the ECA annual reports on EU Joint Undertakings (financial years from 2020 to 2024),
were unqualified (clean) for EuroHPC JU.

There were no new recommendations or observations addressed to EuroHPC JU in the 2024 annual report.
Most of observations from former annual reports had been successfully addressed (budgetimplementation,
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recruitment targets, adoption of the business continuity plan and disaster recovery plan, implementation of

a risk-based approach to grant management covering relevant projects and beneficiaries). A few

observations, not under the control of the JU, are still open (low level of IKOP, cash surpluses, reallocation

of unused payment appropriations, implementation of a model for staff needs, an activity-based time

recording system).

Legenda for ECA

State of play

Action plan implemented

x Action plan implementation is ongoing >

@ Preparation of the action plan

Audit Title

Reported

2022 Annual report on
EU joint
undertakings for
the 2022 financial

year

2023 Annual report on
EU joint
undertakings for
the 2023 financial

year

4.2.3 Overall Conclusions

Assurance

No impact on the assurance

Impacton the assurance

Accepted Recommendation

7/2022 UnderHorizon Europe, all JUs should implement a
risk-based approach to grant management that covers the
main grant management phases from preparation to
payment.

1/2023 EuroHPC should support the Commission’s re-
assessment of the Private Members’ contributiontargetfor
2021-2027 programmes (Horizon Europe and Digital
Europe). (EC responsibility)

2/2023 EuroHPC should, first, develop corrective
mechanismsto reduce their cash surpluses to reasonable
levels, and second, in coordination with the Commission,
align their cash requests for each financial year with their
estimated spending needs

3/2023 EuroHPC JU should use its increased staff to

endeavour to achieveits recruitment target by the end of
2024.

State of

play in
2025

Impact on
the

assurance
for 2025

In 2025, as well as in previous reporting years, no critical recommendations were reported by IAS or ECA for

EuroHPC JU. In the annual report on EU Joint Undertakings for the financial year 2024, the ECA released

unqualified opinions on the reliability of accounts and legality and regularity of underlying transactions of

EuroHPC JU.
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EuroHPC JU systematically addressed identified weaknesses and fully implemented actions agreed with the
IAS in due time. Some observations remaining from former ECA reports are disclosed in section 4.2.2 and
regularly followed up, most of them are not under the direct control of the JU.

The recommendations of auditors and the actions had been assessed to evaluate the effectiveness and
efficiency of the EuroHPC JU internal control system. Overall, the assessment gives reasonable assurance on
the adequate functioning of the internal control system. The current audit findings that remain opendo not
impair the declaration of assurance. Conclusion on the assurance is disclosed in section 4.4.

4.3 Assessment of the effectiveness of internal control systems

The Commission has adopted an Internal Control Framework based on the highest international standards,
i.e. the Committee of Sponsoring Organizations of the Treadway Commission (COSO) Internal Control
Integrated Framework, the golden standard for internal control systems.

EuroHPC JU applies, like the European Commission and other EU Institutions, the COSO Internal Control
Framework model since 2020 (GB Decision No. 13/2020). EuroHPC JU has adapted the Internal Control
Framework to its specific characteristics and organisational structure. The internal control systems are
suited to achieving its policy and internal control objectives in accordance with the internal control
principles, having due regard to the risks associated with the environment in which it operates.

The Executive Director, with Decision No. 30/2023, adoptedthe JU Internal Control Strategy 2023-2031. The
strategy deploys the roles and responsibilities, the roadmap to implement the internal control framework
and the guidelines to carry out the periodic internal control self-assessment. The objectives of the EuroHPC
JU internal control system are stated in the financial rules.

The self-assessment was regularly and timely carried out as per the EuroHPC JU guidelines. Sources
employed for the assessment are listed in the Annex 5. Some minor deficiencies were identified and an
action plan established to tackle them.

EuroHPC JU has assessed its internal control system during the reporting year and has concluded that it is
effective and the components and principles are present and functioning well overall, but some
improvements are needed as minor deficiencies were identified related to component 1 and 3. Identified
deficiencies do not have an impact on the assurance.

4.4. Conclusion on the assurance

Based on the elementsreportedin section 4.1, 4.2 and 4.3, no critical or major issues were identified in the
reporting year. Minor weaknesses were promptly identified and assessed, resulting in not impairing the
assurance that EuroHPC JU has legally and regularly reached its objectives, soundly managing resources,
without omitting any significant information and giving a true and fair view of its performance.

In conclusion, based on the elements reported above, management has reasonable assurance that, overall,

effective controls are in place and working as intended; risks are being appropriately monitored and
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mitigated; and necessary improvements and reinforcements are being implemented. The Executive
Director, in his capacity as Authorising Officer has signed the Declaration of Assurance with no reservation.

4.5 Statement of Assurance

4.5.1 Assessment of the Annual Activity Report by the Governing Board

Background

The Executive Director submits the draft Consolidated Annual Activity Report (CAAR) 2025 to the Governing
Board for assessment and approval. The Governing Board approves the CAAR together with the annual
accounts. Once approved by the Governing Board, the CAAR will be made publicly available, no later than 1
July 2026. The CAAR, together with its assessment, will be sent by the Executive Director to the European

Court of Auditors and to the European Commission.

The members of the Governing Board of the EuroHPC Joint Undertaking took note of the Annual Activity
Reports for 2020, 2021, 2022, 2023, and 2024. The presented document is the sixth Annual Activity Report
of the EuroHPC JU since its autonomy in September 2020.

The EuroHPC Joint Undertaking was established on 28 September 2018 by Council Regulation No 2018/1488,
published in the Official Journal of the EU on 8 October 2018, and entered into force on 28 October 2018.

Following the adoption of the Council Regulation 2021/1173 in July 2021, the JU’s objectives were updated
to include the following key missions:

e Contributing to the implementation of Regulation (EU) 2021/695, delivering scientific, economic,
environmental, technological, and societal impact from the Union’s investments in research and

innovation.
e Developing, deploying, extending, and maintaining an integrated, demand-oriented, and user-driven

hyper-connected world-class supercomputing and data infrastructure in the Union.

e Federating this infrastructure and interconnecting it with the European data spaces and cloud
ecosystem to provide computing and data services to a wide range of public and private users.

e Promoting scientific excellence and supporting the uptake of research and innovation results.

e Developing a highly competitive and innovative supercomputing and data ecosystem in Europe,
capable of autonomously producing computing technologies and architectures.

In 2024, the JU’s mandate was expanded through Council Regulation (EU) 2024/1732, which introduced a
new pillar for Al Factories to support startups and SMEs in boosting European leadership in trustworthy
artificial intelligence. In January 2026, Council Regulation (EU) 2026/150 furtherexpanded the JU’s mandate
to include Al Gigafactories and quantum technologies, reinforcing EuroHPC JU’s role in deploying state -of-
the-art Al and quantum infrastructures across Europe.

Work of the Governing Board and Advisory Committees

The Governing Board continued its work under the leadership of its Chair, Mr. Rafat Duczmal, who was re -

elected in October 2025. The Board oversaw the implementation of the JU’s expanded mandate, including
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the Al Factories initiative and the integration of quantum computing and Al Gigafactories into its strategic
priorities.

In 2025, the Governing Board met9 times (7 formal meetings and 2 informal meetings). The Board approved
the Multi-Annual Strategic Programme (MASP) 2025 and worked closely with the Research and Innovation
Advisory Group (RIAG) and the Infrastructure Advisory Group (INFRAG), whose mandates run from 2024 to
2026. The advisory groups played a key role in shaping the MASP 2026, which introduced new priorities,
including security, Al Gigafactories, and quantum technologies.

In 2025, EuroHPC JU welcomed three new Participating States: Albania (approved in June 2025), Moldova
(approvedin October 2025), and Switzerland (re-joined in November 2025). This brought the total number
of Participating States to 38.

The JU’s team grew to 51 staff members by the end of 2025, with an occupational rate of 94.4%. The
European Court of Auditors (ECA) provided positive feedback on the JU’s budget and accounting for 2024,
and EuroHPC JU continued to systematically address identified weaknesses and implement corrective
actions.

The GoverningBoard is of the opinion that the Consolidated Annual Activity Report 2025 accurately reflects
the execution of the JU’s activities from both an operational and administrative perspective. The report will
be submitted to the European Parliament, the Council of Ministers, the European Commission, and the Court
of Auditors, and it will form the basis for discussions with the European Parliament in the preparation of the
Budgetary Discharge for 2025.

Highlights of EuroHPC JU Main Achievements in 2025

The Governing Board is pleased to note that 2025 was a landmark year for EuroHPC JU, marked by major
milestones in supercomputing, Al, and quantum computing:

e Exascale Computing
o JUPITER, Europe’s first exascale supercomputer, achieved 1 exaflop (1,000 petaflops) of
sustained performance and was inaugurated in September 2025 at the Jilich Supercomputing
Centre (Germany). JUPITER ranked 4th in the TOP500 list and its JEDI partition was recognised as
the greenest exa-scale computer on the Green500.
o The Alice Recoque exascale supercomputer contract was signed, with deployment planned for
2026 in France.
e Al Factories and Al-optimised Supercomputers
o 19 Al Factories were selected across Europe between December 2024 and October 2025, with 13
Al Factory Antennas approved to extend access to Al resources and services to additional
Participating States.
o Six Al-Optimised supercomputer procurements were launched in 2025 (LUMI-AlI, MIMER,
HammerHAI, MeluXina-Al, IT4LIA, BSC-Al), with the MareNostrum 5 upgrade (BSC-Al) contract
signed on 19 December 2025.
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o Three new Al Factories Access Modes (Playground, Fast Lane, and Large-Scale) were introduced
for SMEs, startups, and industrial partners, with 225 proposals awarded out of 319 submitted
(71% approval rate), representing 6,228,465 node hours of computational capacity.

e Quantum Computing

o Four quantum computers and simulators were inaugurated: PIAST-Q (Poland), VLQ (Czechia),
Jade (Germany), and Ruby (France).

o Procurement contracts were signed for quantum systems in Spain (EuroQCS-Spain) and Italy
(EuroQCS-Italy), with additional procurements launched for EuroSSQ-HPC (Netherlands) and
MeluXina-Q (Luxembourg).

e HPCInfrastructure

o Daedalus (Greece) and Arrhenius (Sweden) mid-range supercomputers were procured, with
contracts signed in 2025.

o The LISA upgrade of the Leonardo supercomputer (ltaly) was contracted to add an Al-optimised
partition, significantly enhancing its capabilities for Al workloads.

o Hosting agreements were signed for Levente (Hungary) and CASPIr (Ireland).

e Events and Community Engagement

0 The EuroHPC Summit 2025 was held in Krakéw, Poland, with over 1,000 attendees and a
Quantum Insights Tunnel showcasing all procured EuroHPC JU quantum computers.

o The 3rd EuroHPC User Days took place in Copenhagen, bringing together 300+ participants over
two days to share best practices and research outcomes.

o EuroHPC JU participated in Web Summit Lisbon, engaging with SMEs and startups to promote Al
and HPC opportunities.

e Research & Innovation

o 5 new R&I calls were launched in 2025, including calls for Centres of Excellence, Lighthouse
Codes, Quantum Grand Challenge, National Competence Centres 3, and the renewed EuroHPC
Masters programme.

o Key projects launched in 2025 included:

= SEANERGYS (energy-efficient exascale operations),
= DARE (RISC-V-based hardware and software ecosystem),
= EVITA (EuroHPC Virtual Training Academy),
=  GANANA (EU-India HPC cooperation),
= MINERVA (Al application support).
e International Cooperation

o A Letter of Intent (Lol) was signed with RIKEN (Japan) under the HANAMI Project, granting
European researchers access to the Fugaku supercomputer.

o The GANANA project strengthened EU-India collaboration in HPC, fostering expertise exchange
and joint software development.

e Access to Infrastructure

o 53 cut-offswere held in 2025, with 1,603 proposals submitted and 1,301 awarded (81% approval

rate), totalling 54,998,115 node hours of computational resources.
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o Strategic access was provided to Destination Earth and AI-BOOST, with approval for
OpenEurolLM in 2026.

Conclusions by the Governing Board

The Governing Board approved an ambitious Work Programme for 2025, which was successfully
implemented despite the significant additional workload introduced by the Al Factories initiative and the
expansion of the JU’s mandate to include quantum technologies and Al Gigafactories. While some calls were
postponed to 2026 to reallocate resources, the Board notes that most objectives were met, and the JU
demonstrated remarkable adaptability in responding to evolving priorities.

The Governing Board is highly satisfied with the excellent implementation of the JU’s activities in 2025. No
critical risks were identified regarding the JU’s main business processes and internal controls. The Board
commends the exceptional commitment of the EuroHPC JU team, the European Commission, and the
Governing Board members for their dedication to advancing Europe’s HPC, Al, and quantum ecosystem.

The Board also acknowledges the further development and strengthening of the JU’s risk management
approach, particularly in:

e Systematic monitoring of technical and financial risks in projects.
e Strengthening internal control capabilities and procedures.
e Implementation of dedicated Key Performance Indicators (KPls) to track progress toward strategic

objectives.
In 2025, the JU continued to improve the mandatory reporting process regarding the contributions of

Participating Statesand the IKOP reporting by Private Members. The Governing Board is particularly pleased
with the progress against JU-specific KPIs, including:

e 14 supercomputers (on track for 18 by 2027).

e 8 quantum computers (on track for 10 by 2027).

e QOver 1,300 projects accessing EuroHPC JU systems in 2025.

e 49% of beneficiaries on R&I funded projects were newcomers, demonstrating the JU’s success in

widening participation.

The Governing Board fully endorses the Consolidated Annual Activity Report 2025 and confirms that it
provides a true and fair view of the JU’s achievements, financial management, and strategic progress. The
report will be a key reference for stakeholders, including the European Parliament, Council, Commission,
and Court of Auditors, in assessing the JU’s performance and the effective use of its resources.
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4.5.2 Declaration of assurance

I, the undersigned, Anders Dam Jensen,

Executive Director of the EuroHPC Joint Undertaking,

In my capacity as authorising officer by delegation

Declare that the information contained in this report gives a true and fair view.

State that | have reasonable assurance that the resources assigned to the activities described in this
report have been used for their intended purpose and in accordance with the principles of sound
financial management, and that the control procedures put in place give the necessary guarantees
concerning the legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and on the information at my disposal,
such as the results of the self-assessment, ex-post controls, the observations of the Internal Audit
Service and the lessons learnt from the reports of the Court of Auditors for years prior to the year of
this declaration.

Confirm that! am not aware of anything not reported here which could harm the interests of the Joint
Undertaking.

Luxembourg, date 25-06-2026

Anders Dam Jensen
Executive Director
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5. ANNEXES

1. Organisation

Organisational Structure of EuroHPC JU - Head of Unit Level.

Executive Director

Administration,
Finance and
Corporate Support
Unit

Strategy and
Governance

Governing Board Members as of December 2025

Research and
Innovation

Infrastructure

Unit

Albania Mirlinda Karcanaj Enio Kaso
Austria Ingo HEGNY Stefan Hanslik
Catherine Dath
Belgium Geert Van Grootel
Laurent Ghys
Yumer Kodzhayumer
Bulgaria Ivan DIMOV
Mateo Ante Bosnic
Croatia Zlatan CAR
Loizos Solomou
Cyprus Elena POULLI
Petra Nichtburgerova
Czechia Vit Vondrdk
Sune Kaur-Pedersen
Denmark René Michelsen
Estonia Friedrich Kaasik
Petteri Kauppinen
Finland Erja Heikkinen
Pierre Bonnet
France Laurent Crouzet
Roland Krippel
Germany Michael Rafii
Petros Sampatakos
Greece Nectarios Koziris
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Tamdas Maray

Hungary Istvan Erényi
Zoltan Kiss
Henning Arnor Ulfarsson
Iceland Morris Riedel
Chiara Loda
Ireland William Beausang
Hank Nussbacher
Israel Dan Seker
Stefano Fabris
Italy Paola Inverardi
Latvia Janis Paiders
Povilas Treigys
Lithuania Arturas Malysis
Thomas Braun
Luxembourg Mario Grotz
Trevor Sammut
Malta Marlene Agius
Moldova Michelle lliev Aurelia Hanganu
Montenegro Milena Milonjic¢

North Macedonia

Boro Jakimovski

Anastas Mishev

Wagar Ahmed
Norway Liv Furuberg
Michal Goszczynski
Poland Mariusz Sterzel
Rafal Duczmal (Chair)
Rui Carlos Oliveira
Portugal Jodao Nuno Ferreira
Dragos-Catalin Barbu
Romania Monica Alexandru
Bogdan Stesevic
Serbia Bojan Jakovljevic¢

Slovak Republic

Lucia Demovicova

Michal llko

Peter Sterle

Slovenia Karolina Schlegel
Javier Ponce
Spain Fernando Martin Galende
Sumithra Velupillai
Sweden Malin Sandstrom
Switzerland Lesley Spiegel Joost Vande Vondele
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The Netherlands

Vincent Schenkeveld

Jennifer Lieuvw

Ruben Wassink

Wout Lamers

Turkiye

Memhmet Mirat Satoglu

Onur Temizsoylu

United Kingdom

Sam Cannicott

Fahrat Raza

European Commission

Thomas Skordas

Kilian Gross

Private Members

ETP4HPC Jean-Pierre Panziera Dominigue Grelet
DAIRO Thomas Hahn

EuroQuiC Laure Le Bars Cecile Perrault
BDVA Ana Garcia Robles

RIAG Members

Prof. Estela SUAREZ (Chair)*

Centre (JSC)

University of Bonn & Jiilich Supercomputing

Daniele CESARINI (Vice-Chair)*

CINECA (Interuniversity Consortium for
Automatic Computing in North Eastern Italy)

Rosa BADIA

Barcelona Supercomputing Centre (BSC)

Maike GILLIOT

Energy Commission)

CEA (French Alternative Energies and Atomic

Hans-Christian HOPPE

ParTec AG

André MARTINS

University of Lisbon

Jeanette NILSSON

Research Institutes of Sweden AB (RISE)

Jesse ROBBERS

Quantum Delta NL

Bruno TAKETANI

Qblox

Sophie Jacqueline Emmanuelle VALCKE

Centre Européen de Recherche et de Formation
Avancée en Calcul Scientifique (CERFACS)

Roel WUYTS

IMEC1.3

RIAG Observers

| Marco ALDINUCCI

| Torino University




Rémi BARBARIN

Atos

Valeria BARTSCH

Fraunhofer Institute for Industrial Mathematics
ITWM

Are Magnus BRUASET

Simula Research Laboratory

Elena Lasovik

TNO

Norbert MEYER

Poznan Supercomputing and Networking Center
(PSNC)

Martin PALKOVIC

European Centre for Medium Range Weather
Forecasts (ECMWF)

Antonio PENA

Barcelona Supercomputing Centre (BSC)

Craig PRUNTY

SiPearl

Samo STANIC

University of Nova Gorica

Bruno Taketani

QBlox

Alba VILLARINO

Multiverse Computing

INFRAG Members

Stephane REQUENA (Chair)* GENCI

Walter LIOEN (Vice-Chair) * SURF BV

Hans EIDE Sigma?2

Ricardo FONSECA ISCTE — Instituto Universitario de Lisboa
Hanifeh KHAYYERI RISE

Dejan LESJAK

Jozef Stefan Institute

Marek MAGRYS ACC Cyfronet AGH

Valentin PLUGARU LuxProvide

Antti POSO University of Eastern Finland
Michael RESCH University of Stuttgart
Gabriella SCIPIONE CINECA

Goran WENDIN WACQT

User Forum Coordination Group Members 2025

Chris Richardson (Chair)

University of Cambridge

Maria Girone (Vice-Chair)

CERN

Sinead Ryan

Trinity College Dublin

Thomas Geenan

European Centre for Medium-Range Weather
Forecasts

Andrius Popovas

University of Oslo

Lara Peeters

Ghent University

Zoe Cournia

Biomedical Research Foundation, Academy of
Athens

Ivan Carnimeo

SISSA Digital Library, ltaly
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Xavier Besseron Luxprovide

Matthias Meinke RWTH Aachen University

Petr Taborsky Technical University of Denmark
Sergio Posada Pérez Vrije University Brussels

2. Work Programme 2025

Work Programme 2025 Actions was adopted by the Governing Board in November 2024 (Decision 66/2024). Since
most actions are ongoing over more than one year, the 2025 Work Programme Table below, summarises ongoing
actions in each Pillar (if any) and then in a separate sectionintroduces the calls launched in 2025. In2025, the JU also
launched calls that were committed in 2024 but due to changes in priorities linked to the amendment of the EuroHPC
Regulation (Al Factories) were launched from 2025 onwards.

Work Programme 2025 Actions with budget allocation (estimated amounts in EUR)

Proposed calls

Pillar Actions Programme | Type of EU Total
action/ Contribution
Budget (EUR)
Funding
rate
AI Factories Procurements: DEP (2025) | EU 50% 340 Million 680 Million
Al-optimized PS 50%
and upgraded
EuroHPC
supercomputers
Applications Centres of Horizon EU 50% 20 Million 40 Million
Excellence Europe(2025
(Application) |) PS 50%
New Horizon EU 100% 10 Million 10 Million
Algorithms for | Europe
HPC (2025)
Applications
Lighthouse Horizon EU 50% 15 Million 30 Million
Codes Europe
Competences | National DEP(2025) EU 50% 35 Million 70 Million
and Skills Competence 0
Centres (NCC) PS 50%
NCC DEP (2025) | EU 100% 2 Million 2 Million
Coordination
CSA

118



EuroHPC DEP (2025) | 100% 700K 700K
Summit 2026
User Day DEP (2025) | 100% 100K 100K
2025

International | Support EU Horizon 100% 8 Million 8 Million
Digital
Partnership Europe
activities (eg: | (2025)
Latin America
and South
Med)
International Horizon 100% 1 Million 1 Million
HPC Summer | Europe
School (2025)

3. Establishment plan and additional information on HR

Management
YEARN
Function YEARNA Actually filled
. ctually fille
group and grade Authorised asA:ft;?.%Zﬁ/"::Z4 Authorised as Z)f
31/12/2025
Permanent Temporary | Perm. | Temp. | Perm. | Temp. | Perm. | Temp.
posts posts | posts | posts | posts | posts | posts
posts
AD 16
AD 15 1 1
AD 14 1 1
AD 13
AD 12 1 1 1 1
AD 11 1 1 1 1
AD 10 1 1
AD 9 2 2 4 5
AD 8 10 6 6 6
AD7 4 8 7 6
AD 6 5 3 4 5
AD 5
TOTALAD 25 22 25 25
AST 11
AST10
AST9
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AST 8
AST 7
AST 6
AST 5
AST 4 2 2 2 2
AST 3
AST 2
AST 1
TOTAL AST 2 2 2 2

GRAND TOTAL 27 24 27 27

Authorised by the Actually filled as

Contract Agents Governing Board of
31/12/2025
Function Group IV 24 L
Function Group Il 4 ’
TOTAL 28 2

The authorised posts of contract agents in 2025 differ slightly from the internal Commission working
documents, however, the actually filled-in contract agents’ staff by the 31/12/2025 is fully aligned with the
internal Commission working documents. Out of the 28 posts, 27 are contract agent posts as per the
regular establishment plan, and 1 additional Function Group IV post has been granted by the European
Commission in the context of the accession of the UK to the HE programme.

Seconded National Authorized Actually filled as of
Experts 31/12/2025
0 0
TOTAL 0 0

By 31 December 2025, the JU had filled 51 posts, with the following distribution:

e Directorate: 3 (including Internal Control function)

e Administration, Finance and Corporate Support Unit: 16 (including Finance Officers’ posts directly
supporting operational activities)

e Strategy and Governance Unit: 10 (including posts directly supporting operational activities)

e Infrastructure Unit: 12

e Research and Innovation Unit: 10

120



4. Materiality Criteria
The ‘materiality’ concept provides the Executive Director with a basis for assessing the importance of the
weaknesses/risks identified and thus whether those weaknesses should be subject to a formal reservation
to his declaration.

When deciding whether something is material, both qualitative and quantitative terms have to be
considered. In qualitative terms, when assessing the significance of any weakness, the following factors have
been taken into account:

e The nature and scope of the weakness;

e The duration of the weakness;

e The existence of compensatory measures (mitigating controls which reduce the impact of the
weakness);

e The existence of effective corrective actions to correct the weaknesses (action plans and financial
corrections) which have had a measurable impact.

In quantitative terms, in order to make a judgement on the significance of a weakness, the potential
maximum (financial) impact is quantified.

Whereas EuroHPC JU control strategy is of a multiannual nature (i.e. the effectiveness of the JU’s control
strategy can only be assessed at the end of the programme, when the strategy has been fully implemented
and errors detected have been corrected), the Executive Director is required to sign a declaration of
assurance for each financial year. In order to determine whether to qualify his declaration of assurance with
a reservation, the effectiveness of the JU’s control system must be assessed, not only for the year of
reference, but more importantly, with a multiannual perspective.

The control objective for EuroHPC JU is to ensure that the ‘residual error rate’, i.e. the level of errors which
remain undetected and uncorrected, on an annual basis, does not exceed 2% by the end of the multiannual
programme. Progress towards this objective is to be (re)assessed annually, in view of the results of the
implementation of the ex-post audit strategy.

As long as the residual error rate is not below to 2% at the end of a reporting year within the programme
life cycle, the Executive Director may also take into account other management information at his disposal

to identify the overall impact of the situation and determine whether or not it leads to a reservation.

If an adequate calculation of the residual error rate is not possible, for reasons not involving control
deficiencies, the consequences are to be assessed quantitatively by estimating the likely exposure for the
reporting year. The relative impact on the declaration of assurance would then be considered by analysing
the available information on qualitative grounds and considering evidence from other sources and areas
(e.g. information available on error rates in more experienced organisations with similar risk profiles).
Results of technical review (optional).
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Assessment of the effectiveness of controls

The effectiveness of the controls in place is determined calculating the ‘detected error rate’ expressed as
the percentage of errors in favour of the JU, detected by ex-post audits, measured with respect to the

amounts accepted after ex-ante controls.
However, to take into account the impact of the ex-post controls, this error level is adjusted by subtracting:

e Errors detected and corrected as a result of the implementation of audit conclusions.
e Errors corrected as a result of the extension of audit results to non-audited contracts with the same

beneficiary.

This results in a residual error rate, which is calculated as follows:

ResER% = (DER% * (P - A)) - (DERsys% * E)

P
where:

ResER% residual error rate, expressed as a percentage.

DER% error rate detected in the overall sample of audits, expressed as a percentage. The DER% is
composed of complementary portions reflecting the proportion of negative systemic and no
systemicerrors detected. This rate is the same forall implementing entities, without prejudice
to possibly individual detected error rates.

DER=(Total amounts of errors found*)/(Total amount audited)
* only negative adjustments are considered (errors in favour of the GA)

DERsys% portion of the DER% representing negative systemic errors, (expressed as a percentage). The
DERsys% is the same for all entities and it is calculated from the same set of results as the
DER%.

DERsys=(Total amount of systemic errors found*)/(Total amount audited)
* only negative adjustments are considered (systemic errors in favour of the GA)

P total requested EC contribution (€) in the auditable population (i.e. all paid financial
statements).

A total requested EC contribution (€) as approved by financial officers of all audited financial
statements. This will be collected from audit results.

E total non-audited requested EC contribution (€) of all audited beneficiaries.
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The gross amount at risk is calculated as follows:
Value of the year’s authorised payments/DER

These calculations will be performed on a point-in-time basis, i.e. all the figures will be provided as of a
certain date.

The Executive Director must also take into account otherinformation when considering if the overall residual
error rate is a sufficient basis on which to draw a conclusion on assurance (or make a reservation) for specific
segment(s) of the EU Programmes. This information may include the results of other ex-post audits, ex-ante
controls, risk assessments, audit reports from externalor internal auditors, etc. All this information may be
used in assessing the overall impact of a weakness and considering whether to make a reservation or not.

Specific annexes related to "financial management"

Reports and documentation considered for the assessment of the JU’s functioning in view of the AQ’s

assurance:

e the results of internal control monitoring at JU level;

e the reports on the management of risks, with inclusion of fraud and IT risks

e the reports on recorded exceptions, non-compliance events and any cases of ‘confirmation of
instructions’ (Art 92.3 FR);

e the reports on ex-post supervision and/or audit results;

e the observations and recommendations reported by the Internal Audit Service (lAS);

e the observations and the recommendations reported by the European Court of Auditors (ECA).

Reporting on the internal and external audits and assessing the effectiveness of internal control systems

Giving the limited number of relevant recommendations from the IAS and the ECA, details are reported in
the section 4.2 of the CAAR.

The internal control annual self-assessment was regularly and timely carried out according to the JU
guidelines and process described in the JU Internal Control Strategy 2023-2031.

The sources employed to reach a conclusion on the presence and functioning of the internal control

system were:

e Follow up and evaluation of ICMCs for the year 2025 (Ares(2025)754236 EuroHPC JU ICMCs list
2025);

e ‘Time to’ indicators;
e Follow up of the Anti-fraud strategy indicators;
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e Self-assessment exercise (at principles, components and overall levels);
e Register of exceptions and non-compliance events 2025;

e Analysis of internal control weaknesses;

e The annual evaluation of the local financial management system;

e The validation of access rights granted in ABAC/SUMMA;

e Data breaches;

e Analysis of Conflict-of-interest declarations;

e |[Tregister of incidents;

e Annualrisk assessment and follow up (including risks on frauds and IT);
e Relevant audit results;

e Any annual activity report reservations overdue/open;

e Veryimportant/critical IAS recommendations;

e Recommendations of the Court of Auditors or other supervisory bodies;
e \Weaknesses spontaneously reported by staff;

e Other supervisory reports.

5. Report on the Budgetary and Financial Management 2025

5.1 Sources of Financing

The EuroHPC JU is funded by its members, i.e. the Union represented by the Commission, the
Participating States and the Private Members, which are ETP4HPC (the European Technology
Platform for High Performance Computing), BDVA (the Big Data Value Association), and QuIC
(the European Quantum Industry Consortium).

The administrative costs are fully covered by the European Union contribution. The
appropriations are coming from the HE and the DEP programmes.

The operational costs are covered by means of:

= The Union’s financial contribution;
= financial contributions by the Participating State where the hosting entity is
established or by the Participating States in a hosting consortium to the Joint
Undertaking, including the Union contributions that are considered to be
contributions of the Participating State, for the acquisition of the EuroHPC
supercomputers or quantum machines, and for their operation until their ownership
is transferred to the hosting entity, they are sold or decommissioned, less the
contributions by the Joint Undertaking and any other Union contribution to those
costs;
= in-kind contributions by the Participating State where the hosting entity is
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established or by the Participating States in a hosting consortium, including the
Union contributions that are considered to be contributions of the Participating
State, consisting of the operating costs of the EuroHPC supercomputers owned by
the Joint Undertaking, incurred by the hosting entities, less the contributions by the Joint
Undertaking and any other Union contribution to those costs

= financial contributions by the Participating State where the hosting entity is
established or by the Participating States in a hosting consortium, including the
Union contributions that are considered to be contributions of the Participating
State, consisting of the costs incurred for the acquisition, jointly with the Joint
Undertaking, of the mid-range EuroHPC supercomputers, less the contributions by the
Joint Undertaking and any other Union contribution to those costs;

= financial contributions by a consortium of private partners consisting of the costs
incurred for the acquisition and operation, jointly with the Joint Undertaking, of the
industrial-grade EuroHPC supercomputers, less the contributions by the Joint
Undertaking and any other Union contribution to those costs, until their ownership is
transferred to the hosting entity, they are sold or decommissioned;

= financial contributions by Participating States to the eligible costs incurred by
beneficiaries established in that Participating State, including the Union contributions
that are considered to be contributions of the Participating State, in implementing
indirect actions corresponding to the research and innovation agenda as a
complement to the reimbursement of these costs made by the Joint Undertaking,
less the contributions by the Joint Undertaking and any other Union contribution to
those costs; and,

= in-kind contributions by the Private Members or their constituent entities and
affiliated entities.

5.2 Overview of the 2025 budget

5.2.1 Initial budget 2025, amending budgets, and budget transfers Initial budget and
amending budgets

The initial budget and work programme was adopted on 28/11/2024 through GB decision
66/2024 and inscribed in ABAC financial system as the initial budget. This decision also
included the approval of the full staff establishment plan for 2025. However, the budget
situation in 2025 was significantly impacted by the adoption of the Council Regulation (EU)
2024/1732 which amended the Regulation (EU) 2021/1173, introducing a new activity pillar
for the EuroHPC JU in the area of Artificial Intelligence. During 2025, the JU focused mainly
on the new Al initiative, with the implementation of new calls and projects being a key
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priority. The last amendment of the 2025 budget and work programme was adopted in
December 2025, reprioritizing the implementation of the unused credit appropriations in
compliance with the N+3 rule by signing several projects.

The initial revenue budget included new 2025 budget credits for a total amount of EUR 699
Million including EUR 357 Million of Participating States contributions to the Al Factories
(Total Cost of Ownership - TCO). In addition, it was approved to reactivate budget credits
from past years for a total amount of EUR 234.8 Million. The total revenue budget of the JU
in 2025 was EUR 933.9 Miillion.

Budget to be Reactivated C A Payment A | [ Budget to be Reactivated . |
ol - S Commitment Appropriations (C. Payment Appropriations (PA.
(Administrative) (CA) (PA) (Operational) ppropr 8 ¥ ppropr )
Reactivation of Available Credits Reactivation of Available Credits 331.832.307.20 £55.850.045.47
from the prev fous year from the prev fous Year
-1 - Credits (C1 from FY2024) -1 - Credits (C1 from FY2024) 53,158.445.02
n-2 - Credits (C1 from FY2023) - - n-2 - Credits (C1 from FY2023) 113.437.320.00 115.616,099.94

n-3 - Credits (C1 from FY2022) n-3 - Credits (C1 from FY2022) 66,236,632.09 140,234,846

Table 20: Reactivation of the unused appropriations

Amendment 1: GB Decision 01/2025 - This amendment focused on the additional changes
to operational activities of the Joint Undertaking and did not introduce any changes to the
budget.

Amendment 2: GB Decision 09/2025 - The annual budget was amended for the first time in
2025 to reflect the following changes:

= An additional EU contribution of EUR 20 Million to the DEP programme of the JU —to
be also reflected in the PS participation.

= An updated budget for the Al-optimised/Al upgrade call (Ref. EUROHPC2024-CEl Al-
02) and Al Factory call (Ref. EUROHPC-2024-CEI-Al-01).

= An update of the PS contributions based on the signed / amended Administrative
Agreements and Procurement Contracts.

= A re-activation of payment appropriations following the re-assessment of the
required payment appropriations.

Budget to be R ivated Ci A Payment A [ Budget to be Reactivated - |
ol - S Commitment Appropriations (C. Payment Appropriations (PA.
(Administrative) (CA) (PA) (Operational) ppropr o) ¥ ppropr )
Reactivation .of_-\\'all:\blr( redits 100.000.00 RrarlI\'allon_of.-\\'all:\blr Credits 70.261.167.85 55.654,136.95
from the previous year from the previous year
-1 - Credits (C1 from FY2024) 100,000.00 -1 - Credits (C1 from FY2024) 28.480,548.01 15.297.940.53
n-2 - Credits (C1 from FY2023) n=2 - Credits (C1 from FY2023) 24,044,973.50 10,356,196.42

n-3 - Credits (C1 from FY2022) n-3 - Credits (C1 from FY2022) 17.735.646.34

Table 21: Reactivation of the unused appropriations

Amendment 3: GB Decision 19/2025 - This amendment focused on the additional changes
to operational activities of the Joint Undertaking and did not introduce any changes to the

budget.
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Amendment 4: GB Decision 26/2025 - This amendment reflected the inclusion of some
operational activities, and the budget was amended for the second time in 2025 to reflect
the following changes:

= Reactivation in the 2025 budget of the 2022 DEP commitment appropriations initially
allocated to Mid-Range supercomputers. The contracts for the Mid-Range
supercomputers were unlikely to be committed in 2025. In accordance with the JU

= Financial Rules, unused commitment credits expire after three years of their inscription
in the budget. Therefore, the 2022 DEP commitment appropriations needed to be re-
activated in the 2025 budget in view of their immediate use for Al Factories.

= Technical corrections in the budget to reflect accurately the Participating States
contributions and the latest EU commitment appropriations.

= (Creation of a new Title 4 and internal budget structure with the purpose of
implementing contribution agreements with the European Commission to manage
activities which complement the JU’s mandate.

Budget to be Reactivated Commitment Appropriations| Payment Appropriations Budget to be Reactivated 3 . -
(Administrative) _ (€4) . ®4) (Operational) | Commitment Appropriations (CA) | Payment Appropriations (PA)
Reactivation of Available Credits Reactivation of Available Credits 30.533.322.00
from the previous year | " " | [from the previous year | e
0-1 - Credits (C1 from FY2024) n-1 - Credits (C1 from FY2024) - 10,000,000.00
-2 - Credits (C1 from FY2023) n-2 - Credits (C1 from FY2023) |- 9,037,500.00
-3 - Credits (C1 from FY2022) n-3 - Credits (C1 from FY2022) 49,570,822.00

Table 22: Reactivation of unused appropriations

Amendment 5: GB Decision 39/2025 - This amendment focused on additional changes to
operational activities of the Joint Undertaking and did not introduce any changes to the
budget.

Amendment 6: GB Decision 48/2025 - This amendment focused on the additional changes
to operational activities of the Joint Undertaking and did not introduce any changes to the
budget.

Amendment 7: GB Decision 53/2025 -The budget was amended for the third time in 2025 to
reflect the following changes:

= The cancellation of calls introduced in current and past work programmes due to
revised priorities of the Joint Undertaking for the remaining two years of the present
Multi-Annual Financial Framework 2021-2027.

® |Inclusion and update of several activities.
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Budget 1o be Reactivated Commitment Appropriations Payment Appropriations Budget to be Reactivated
(Administrative) (€A) ®A) (Operational) Commitment Appropriations (CA) Payment Appropriations (PA)
Reactivation & Deactivation of Available Reactivation & Deactivation of N N N
Credits from the previous year 403,600.00 314405 | |0 hable Credits from the previous year 15,458,051,29 224,188,322.98
-1 - Credits (C1 from FY2024) - 403,600.00 - 314,405 | | n-1 - Credits (C1 from FY2024) 14,000,000.00 - 2,885.606.12
n-2 - Credits (C1 from FY2023) n-2 - Credits (C1 from FY2023) - 194.077.800.87
n-3 - Credits (C1 from FY2022) n-3 - Credits (C1 from FY2022) 1.458,081.29 - 27.224.916

Table 23: Deactivation of unused appropriations

Amendment 8: GB Decision 65/2025 - Future actions related to the soon to be adopted
amended EuroHPC Regulation, with the additional budget:

= EUR 60 Million coming from Connecting Europe Facility (CEF)

= EUR 20 Million coming from Horizon Europe (HE) and

= EUR 15 Million coming from Digital Europe Programme (DEP)
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5.2.2 Overview of budgets transfers 2025

e Budget Structure Type AmountinEUR  Diff.
EHPC-B2025-1200-C1-HPC C - Commitment Appropriations - 11,500 Y
EHPC-B2025-1300-C1-HPC C - Commitment Appropriations 50,000 Y
EHPC-B2025-1400-C1-HPC C - Commitment Appropriations - 45,000 Y
EHPC-B2025-1410-C1-HPC C - Commitment Appropriations - 30,506 ¥
EHPC-B2025-1420-C1-HPC C - Commitment Appropriations - 400 Y
EHPC-B2025-1500-C1-HPC C - Commitment Appropriations - 25,700 Y
EHPC-B2025-2200-C1-HPC C - Commitment Appropriations 72,160 Y
EHPC-B2025-2400-C1-HPC C - Commitment Appropriations 97,544 Y
EHPC-B2025-2600-C1-HPC C - Commitment Appropriations 48,800 Y
EHPC-B2025-2700-C1-HPC C - Commitment Appropriations - 155,398 ) 4
EHPC-B2025-1200-C1-HPC P - Payment Appropriations - 11,500 Y
EHPC-B2025-1300-C1-HPC P - Payment Appropriations 50,000 Y
EHPC-B2025-1400-C1-HPC P - Payment Appropriations - 45,000 Y
EHPC-B2025-1410-C1-HPC P - Payment Appropriations - 30,506 Y
EHPC-B2025-1420-C1-HPC P - Payment Appropriations - 400 Y
EHPC-B2025-1500-C1-HPC P - Payment Appropriations - 25,700 ¥
EHPC-B2025-2100-C1-HPC P - Payment Appropriations 95,168 Y
EHPC-B2025-2300-C1-HPC P - Payment Appropriations 150,000 Y
EHPC-B2025-2400-C1-HPC P - Payment Appropriations 272,938 Y
EHPC-B2025-2500-C1-HPC P - Payment Appropriations 20,000 Y
EHPC-B2025-2700-C1-HPC P - Payment Appropriations - 185,000 ¥

1 EHPC-B2025-2800-C1-HPC P - Payment Appropriations - 300,000 Y
EHPC-B2025-2600-C1-HPC P - Payment Appropriations 10,000 ¥
EHPC-B2025-1100-C2-HPC C - Commitment Appropriations - 182,173 Y
EHPC-B2025-1110-C2-HPC C - Commitment Appropriations - 314,500 Y
EHPC-B2025-1120-C2-HPC C - Commitment Appropriations 150,000 ¥
EHPC-B2025-1410-C2-HPC C - Commitment Appropriations - 11,730 Y
EHPC-B2025-1420-C2-HPC C - Commitment Appropriations - 14,000 Y
EHPC-B2025-2000-C2-HPC C - Commitment Appropriations 219,350 Y
EHPC-B2025-2100-C2-HPC C - Commitment Appropriations 45,168 Y
EHPC-B2025-2200-C2-HPC C - Commitment Appropriations 87,840 Y
EHPC-B2025-2300-C2-HPC C - Commitment Appropriations 51,550 Y
EHPC-B2025-2500-C2-HPC C - Commitment Appropriations 20,000 ) /
EHPC-B2025-2800-C2-HPC C - Commitment Appropriations - 122,141 ¥
EHPC-B2025-3000-C2-HPC C - Commitment Appropriations 100,000 Y
EHPC-B2025-2700-C2-HPC C - Commitment Appropriations - 29,365 Y:
EHPC-B2025-1100-C2-HPC P - Payment Appropriations - 139,916 Y
EHPC-B2025-1110-C2-HPC P - Payment Appropriations - 278,764 Y
EHPC-B2025-1120-C2-HPC P - Payment Appropriations 114,809 Y
EHPC-B2025-2000-C2-HPC P - Payment Appropriations 169,350 Y
EHPC-B2025-2200-C2-HPC P - Payment Appropriations 110,000 Y
EHPC-B2025-2400-C2-HPC P - Payment Appropriations 4,522 Y
EHPC-B2025-2600-C2-HPC P - Payment Appropriations 20,000 Y
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EHPC-B2025-1200-C1-HPC P - Payment Appropriations 5,000 Y
EHPC-B2025-1100-C1-HPC P - Payment Appropriations - 5,000 Y
EHPC-B2025-3120-C2-HPC C-Commitment Appropriations - 30,000 Y
EHPC-B2025-3020-C2-HPC C-Commitment Appropriations 30,000 X
EHPC-B2025-1400-C1-HPC C-Commitment Appropriations 14,679 Y
EHPC-B2025-1410-C1-HPC C-Commitment Appropriations - 8,025 Y
EHPC-B2025-1420-C1-HPC C-Commitment Appropriations - 3,335 Y
EHPC-B2025-1500-C1-HPC C-Commitment Appropriations - 4,000 Y
EHPC-B2025-2100-C1-HPC C - Commitment Appropriations - 16,557 Y
EHPC-B2025-2200-C1-HPC C-Commitment Appropriations - 97,440 ¥i
EHPC-B2025-2400-C1-HPC C-Commitment Appropriations - 100,000 Y
EHPC-B2025-2700-C1-HPC C-Commitment Appropriations - 43,605 Y
EHPC-B2025-1200-C1-HPC P - Payment Appropriations 4,017 Y
EHPC-B2025-1400-C1-HPC P - Payment Appropriations 20,989 Y
EHPC-B2025-1410-C1-HPC P -Payment Appropriations - 3,674 Y
EHPC-B2025-1420-C1-HPC P - Payment Appropriations - 19,699 Y
EHPC-B2025-1500-C1-HPC P - Payment Appropriations 13,864 Y
EHPC-B2025-2100-C1-HPC P - Payment Appropriations - 13,793 Y
EHPC-B2025-2300-C1-HPC P - Payment Appropriations 58,639 Y
EHPC-B2025-2400-C1-HPC P - Payment Appropriations - 34,970 Y
EHPC-B2025-2500-C1-HPC P - Payment Appropriations 9,099 £
EHPC-B2025-2700-C1-HPC P - Payment Appropriations - 19,619 Y
EHPC-B2025-2800-C1-HPC P - Payment Appropriations 96,783 Y
EHPC-B2025-2600-C1-HPC P - Payment Appropriations - 8,564 Y
EHPC-B2025-2600-C1-HPC C-Commitment Appropriations 116,742 ) &
EHPC-B2025-2800-C1-HPC C - Commitment Appropriations 141,542 Y
EHPC-B2025-1110-C1-HPC P - Payment Appropriations - 13,375 Y
EHPC-B2025-1120-C1-HPC P - Payment Appropriations - 60,000 Y
EHPC-B2025-2200-C1-HPC P - Payment Appropriations - 29,696 Y.
EHPC-B2025-1420-C2-HPC C-Commitment Appropriations - 2,000 Y
EHPC-B2025-2200-C2-HPC C-Commitment Appropriations - 79,730 Y,
EHPC-B2025-2600-C2-HPC C-Commitment Appropriations - 6,000 Y
EHPC-B2025-2800-C2-HPC C-Commitment Appropriations 69,443 Y;
EHPC-B2025-3000-C2-HPC C-Commitment Appropriations 18,287 ) o
EHPC-B2025-1110-C2-HPC P - Payment Appropriations - 1,353 Y
EHPC-B2025-1120-C2-HPC P - Payment Appropriations - 5,298 Y
EHPC-B2025-1410-C2-HPC P - Payment Appropriations - 750 Y
EHPC-B2025-1420-C2-HPC P - Payment Appropriations - 10,168 Y
EHPC-B2025-2200-C2-HPC P - Payment Appropriations - 105,584 X
EHPC-B2025-2700-C2-HPC P - Payment Appropriations - 4,440 Y
EHPC-B2025-2800-C2-HPC P - Payment Appropriations 127,594 Y
EHPC-B2025-2600-C1-HPC C-Commitment Appropriations - 150,000 Y
EHPC-B2025-2400-C1-HPC C-Commitment Appropriations 150,000 Y.
EHPC-B2025-2000-C2-HPC C-Commitment Appropriations 8,399 ¥
EHPC-B2025-2800-C2-HPC C-Commitment Appropriations - 8,399 A ¢
EHPC-B2025-3020-C2-HPC P - Payment Appropriations 1,998,414 Y
EHPC-B2025-3120-C2-HPC P - Payment Appropriations - 1998414 Y
EHPC-B2025-1100-C2-HPC P - Payment Appropriations - 17,309 Y
EHPC-B2025-1110-C2-HPC P - Payment Appropriations 17,309 Y
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5.3 Final Budget

5.3.1 Revenue

The EuroHPC JU budget revenue according to the final voted budget for 2025 was EUR 348
Million. The reactivation revenues from the previous years were EUR 106 Million. The cashed
amount in 2025 is EUR 76 Million including the debit note for an amount of EUR 1 Million that
was sent to Barcelona Super Computing Center late in 2024 and cashed in 2025. Also, four
debit notes for a total amount of EUR 15 Million were sent to Cineca Consorzio
Interuniversitario and VSB - Technical University of Ostrava late in 2025 which explains the
difference between the total budget revenue for 2025 of EUR 89 Million and the cashed
amount of EUR 76 Million.

The financial contributions made by the Participating States to the procurements
implemented by EuroHPC JU amounted to a total of EUR 65 Million. They were collected from
the Hosting Entities which act on behalf of the consortium of the Participating States. The JU
has recovered the amounts indicated in the Administrative Agreements from the following
Hosting Entities:

= (CSC — LUMI Consortium and Czech Republik (Pre-Exascale)

= CINECA — LEONARDO Consortium, Italy (Pre-Exascale)

= Bayerische Akademie der Wissenschaften —ExaQuantum — Germany

= VSB - Technical University of Ostrava — EuroQCS — Czech Republic (Quantum)
= Grand Equipement National de Calcul Intensif - EuroQCS France (Quantum)
= CINECA — EuroQCS - Italy (Quantum).

= BSC — EuroQCS - Spain (Quantum).

= University of Stuttgart — HammerHAI — Germany (Al factory)

For Italy and Spain Quantum computers, the Participating States’ funds will be made
available from the RRF programme in line with our regulation and the RRF regulation.

EuroHPC JU revenues coming from the EU contribution for the three funding programmes

(DEP, HE and CEF2), and the legacy H2020 (repealed Regulation 2018/1488) amounted to
EUR 25 Million during 2025.
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Other revenues:

= Due to penalties applied to the vendor for the procurement contract EUROHPC JU 2019
- Joint Procurement for the acquisition, delivery, installation and maintenance of the
EuroHPC Supercomputer Karolina, the amount of EUR 7,729 was recovered.

= Due to the finalisations of four grant agreements and the acceptance and payment of the
final costs to the beneficiaries that were lower than the initial estimated budgets, the
excess amount released by the Mutual Insurance Mechanism (MIM) during the final
payment phase was made for a total of EUR 67,544,

The chart and table below show the cash/payment contributions made in 2025 from the EU and the

Participating States:

REPARTITION OF ENTITLEMENTS

3. Other Incomes 0%

1. EU Contributions
27%

2. PS Contributions
72%
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Members Contributions/ Funding

Programme

Administrative

Type of Budget

Operational

Other

EUR '000

Total

EU 8 546 16000 68 24615

DEP
EU Contribution 5128 0 0 5128
H2020
EU Contribution 0 16 000 0 16 000
EU Contribution 0 0 1 1
Return Guarantee - MIM 0 0 68 68
HE
EU Contribution 3419 0 0 3419
PS 0 64 834 8 64 841
DEP
German Quantum Consortium 0 15 000 0 15 000
Franch Quantum Consortium 0 3 301 0 3301
Polish Quantum Consortium 0 11 190 0 11190
German HammerHAI Consortium 0 4 000 0 4 000
Czech Bepubllc Quantum 0 458 0 458
Consortium
H2020 0]
CINECA Leonardo Pre-exascale 0 922 0 922
CSC Lumi Pre-exascale 0 2184 0 2184
JU share of the penalties paid by 0 0 8 8
the supplier for Vega petascale
RRF
Spanish Quantum Consortium 0 2975 0 2975
ltalian Quantum consortium 0 24 804 0 24 804
Grand Total 8 546 80834 76 89 456
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The two tables below show the cashed and uncashed contributions as of 31 December 2025
by Funding Programme and EuroHPC JU’s Members.
EUR '000

Revenue Payment Appropriations

cashed in 2025 Type of Budget

Members Contributions/ Funding Administrative

Operational Other Total
Programme

EU 8 547 16 068 0 24 615
DEP 5128 0 0 5128
HE 3419 0 0 3419
H2020 1 16 068 0 16 068
PS 0 64 834 8 64 841
DEP 0 33949 0 33 949
H2020 0 3105 8 3113
RRF 0 27 779 0 27 779
Grand Total 8 547 80901 8 89 456

Table 24: Cashed contributions as of 31 December 2025

EUR '000
Members Contributions/ Funding
Programme
PS

CINECA CONSORZIO

INTERUNIVERSITARIO*

H2020 922

RRF 13 693

VSB - TECHNICAL UNIVERSITY OF

OSTRAVA

DEP 458

Grand Total 15 073

Table 25: Uncashed contributions as of 31 December 2025
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5.4 Expenditure

For the first time, the execution rate of the total EuroHPC JU budget in terms of
commitments and payments was above 85 percent in 2025, which marks a significant
achievement. The EuroHPC JU is taking continuous budget control measures to improve its
positive budget execution rates.

All titles considered, the total budget executed by EuroHPC JU in 2025 was EUR 1088 Million in
terms of commitments, representing an execution rate of 92% of the total commitment credits

available.
EUR '000

Commitments made

Total approp.
Available in EUR
'000

from final adopt. from re- from assign.
budget activations revenue Total

C1 c2 C4

Administrative Budget 9975 8 300 1258 0
Operational Budget 1173248 728 877 349 268 68| 1078213
Total 2025 CA 1183 223 737 177 350 526 68| 1087770

Similarly, for the total payments made in 2025, the global execution rate for all titles was 88%,
equivalent to EUR 422 Million.

EUR'000
Payments made
from final adopt. from re- from assign.
budget activations revenue
C1 c2 C4

Administrative Budget 10 083 1477

Operational Budget 468 318 42 211 369 819 68| 4120098
Total 2025 PA 478 400 50 166 371 296 68 421530

Total approp.
Available in EUR
'000

5.4.1 Administrative expenditure (Titles 1 and 2):

In compliance with EuroHPC JU’s financial rules, and, in particular, the n+3 rule / guidelines
of the European Commission, EuroHPC JU has not only used C1 (fresh 2025 credits) but also
C2 (reactivated credits).
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Budget implementation under titles 1 and 2 (C1 and C2 appropriations) is as follows:

Situation of Commitment and Payment Appropriations - Title 1

EUR'000
Commitment Appropriations (CA) Payment Appropriations (PA)
Received 7322 Received 7 254
Consumed 7030 Consumed 6 939
96% 96%
Situation of Commitment and Payment Appropriations - Title 2
EUR'000
Commitment Appropriations (CA) Payment Appropriations (PA)

Received 2653 Received 2828
Consumed 2528 Consumed 2494

95% 88%

In line with the N+3 rule, unused appropriations will be carried over to 2026. The tables
above show the C1 and C2 appropriations.

The majority of EuroHPC JU’s administrative contractual commitments in 2025 were
concluded on the basis of existing multiannual framework contracts (FWCs), Service Level
Agreements (SLAs) and low value procurements. In terms of volume, the FWCs most
frequently used were in the field of IT and audit services. When these contracts were not
available to EuroHPC JU or they had expired, it was necessary to launch specific tender
procedures, most of them for low-value contracts. All procedures were administered in
compliance with EuroHPC JU Financial Rules to ensure fair competition amongst economic
operators, and the most sound and efficient use of EuroHPC JU funds.

Throughout 2025, EuroHPC JU maximised efficiency gains and synergies by using Service
Level Agreements (SLAs) with the European Commission (value of EUR 447,000), other Joint
Undertakings (Back Office Arrangements — BOAs, for a value of EUR 283,000) and other EU
decentralised agencies / institutions (EUR 149,000).
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5.4.2 Operational Expenditure (Title 3):

In 2025, EuroHPC JU’s newest priority was the Al Factories. The 2025 Work Programme
reflected the introduction of this new Al Factory Pillar, which was of high strategic importance
for both the European Union and the Participating States, the members of the EuroHPC JU.

In Q4 2024, the Al Factories call was launched and structured into multiple cut-off dates. The
EuroHPC JU allocated an initial EU budget of EUR 980 Million for the implementation of these
activities, including EUR 800 Million from the Digital Europe Programme and EUR 180 Million
from the Horizon Europe Programme. Meanwhile, the Participating States committed to
match the EU contribution.

The first cut-off closed in early November 2024, with an allocated maximum EU contribution
of EUR 653 Million from the Digital Europe Programme and EUR 112 Million from the Horizon
Europe Programme.Already in 2025, the second cut-off, which closed in February, saw the
Governing Board allocating a maximum EU contribution of EUR 163 Million from the Digital
Europe Programme and EUR 80 Million from the Horizon Europe Programme.

The third and final Al Factories cut-off closed in June 2025, with the Governing Board
selecting proposals worth a maximum EU contribution of EUR 198 Million from the Digital
Europe Programme and EUR 60 Million from the Horizon Europe Programme.

5.4.3 Late payments

Consistent with previous years, the proportion of late payments remained below the
established threshold in 2025, reaching a historical low for EuroHPC JU of just 1.8 percent.
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5.5 Budget Implementation tables

5.5.1 Breakdown & changes in commitment appropriations

Budget appropriations Additional appropriations Totalappropr.
Initial adopted| Amending Transfers Finaladopted Rea cti'f.-'at.ed Assigned Total available
budget budgets budget appropriations revenue
1 2 gl 4=142+3 L 6 7=5+6 8=4+7

1100 |Ta - salaries & all. 3778 0 0 3778 250 0 250 4028
1110 |Ca - salaries & all. 2000 0 0 2 000 50 0 50 2050
1120 |Interim, train. & sne 290 0 0 230 150 0 150 440
Total Chapter 11 6068 0 0 6068 450 )] 450 6518
1200 |Recruilment 23 0 (12) 12 0 0 0 12
Total Chapter 12 23 0 {12) 12 0 )] 0 12
1300 |Mission & travel exp 300 0 50 350 0 0 0 350
Total Chapter 13 300 0 50 350 0 )] 0 350
1400 |Cas & school transp. 130 0 { 30) 100 0 1 1 101
1410  |Trainings 120 0 ( 39) 81 18 0 18 100
1420 |Social measures 65 0 [ 4) 61 0 0 0 61
Total Chapter 14 315 0 {73) 242 18 1 19 262
1500 |Hr admin. services 210 0 { 30) 180 0 0 0 180
Total Chapter 15 210 0 { 30) 180 0 )] 0 180
Total Title 1 6916 0 { 64) 6853 468 1 469 7 322

Table 26: Title 1 (amounts in thousands of EUR)

Budget appropriations Additional appropriations Totmlappropr.
Initi ZI.;dngled Aglnlzr;jse Transfers FI”EL:;;EZT‘M 28 E - : -. Total available
1 2 3 4=1+2+3 C : 7=5+6 8=4+7

2000 |Building & ass. cost 100 0 0 100 30 0 30 130
Total Chapter 20 100 ] ] 100 30 ] 30 130
2100 |Inf0n’nati0n techn 360 0 (17) 343 255 0 255 598
Total Chapter 21 360 ] (17) 343 255 ] 255 599
2200 |M0v, prop & ass. cos 40 0 [ 25) 15 0 0 0 15
Total Chapter 22 40 0 ( 25) 15 0 0 0 15
2300 |Curr, admin. exp. 155 0 0 155 10 0 10 165
Total Chapter 23 155 ] ] 155 10 ] 10 165
2400 |ConsuLt, & audit 100 0 148 248 0 0 0 248
Total Chapter 24 100 0 148 248 0 0 0 248
2500 |IntemaLmeetings 50 0 0 50 20 0 20 70
Total Chapter 25 50 ] ] 50 20 ] 20 70
2600 |LegaL semvices 30 0 16 46 14 0 14 60
Total Chapter 26 30 ] 16 46 14 ] 14 60
2700 |Ccmmunicat°-info° 375 0 ( 199) 176 81 0 81 257
Total Chapter 27 375 ] ( 199) 176 81 ] 81 257
2800 |Expens & ass. costs 420 0 142 562 550 0 550 1112
Total Chapter 28 420 ] 142 562 550 ] 550 1112
Total Title 2 1630 ] 64 1694 960 ] 960 2653

Table 27: Title 2 (amounts in thousands of EUR)
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Budget appropriations Additional appropriations

Total appropr.

1 2 3 4=1+2+3 5 3 7=5+6 8=4+7
3000 Legacy R&l action 0 0 0 0 218 68 286 286
3010 HE Ré&l action 127 047 0 0 127 047 116 625 0 116 625 243 671
3020 DEP R&l action 0 0 0 0 30 0 30 30
3030 CEF R&l action 10000 0 0 10000 15 000 0 15000 25000
Total Chapter 30 137 047 0 0 137 047 135873 68 135940 272987
3110 HE Infra action 0 20 000 0 20000 0 0 0 20 000
3120 DEP Infra action 553 521 53 309 0 606 830 213430 0 213430 820 260
3130 CEF Infra action 0 60 000 0 60 000 0 0 0 60 000
Total Chapter 31 553521 133 309 0 686 830 213430 0 213430 900 260
Total Title 3 690 568 133 309 0 823 877 349 303 68 34937 1173 248
|GRAND TOTAL | 6991 14| 133 309 0 832423 350 731 68 350 800 1183 223

Table 28: Title 3 (amounts in thousands of EUR)

5.5.2 Breakdown & changes in payment appropriations

Total
Initial budget Final adopted activate s appropr.
adopted gets FANSIers budget appropriations|  revenue Total available
1 4=1+2+3 5 6 7=5+6 8=4+7
1100  |Ta- salaries &all 3778 0 (5 3773 233 0 233 4006
1110 |Ca-salares &all 2000 0 (13) 1987 &1 0 81 2067
1120  |Intedm, train. & sne 250 0 ( 60) 230 110 0 110 340
Total Chapter 11 6068 /] (78) 5990 423 /] 423 6413
1200 |Recruitment 23 0 (2 21 0 0 0 21
Total Chapter 12 23 0 (2 21 0 0 0 21
1300 |Mi£ﬁion & travel exp 300 0 50 350 0 0 0 350
Total Chapter 13 300 /] 50 350 /] /] /] 350
1400 |Cas & school transp. 130 0 ( 24) 106 0 1 1 107
1410  |Trainings 120 0 ( 34) 86 29 0 25 115
1420 |Socialmeasures 65 0 ( 20) 45 6 0 6 51
Total Chapter 14 315 /] (78) 237 35 1 36 273
1500  |Hr admin. services 210 0 (12) 198 0 0 0 198
Total Chapter 15 210 /] (12) 198 /] /] /] 198
Total Title 1 6916 /] (121) 6 795 458 1 459 7254

Table 29: Title 1 (amounts in thousands of EUR)
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Budget appropriations

Additional appropriations

Initial budget | Amending Final adopted | Reactivated Assigned
adopted budgets Transfers budget appropriations| _revenue Total
1 2 A4=1+2+3 5 6 7=5+6
2000  |Building & ass. cost 100 1] 1] 100 48 0 48 148
Total Chapter 20 100 0 0 100 48 0 48 148
2100 |Informatjon techn 360 1] 81 441 160 0 160/ 601
Total Chapter 21 360 0 81 441 160 0 160 601
2200 |Mov. prop & ass. cos 40 0 ( 30) 10 4 0 4 15
Total Chapter 22 40 0 { 30 10 4 0 4 15
2300 |Curr. admin. exp. 155 0 209 364 0 0 0 364
Total Chapter 23 155 0 209 364 0 0 0 364
2400 |Conwlt. & audit 100 1] 238 338 5 0 5 342
Total Chapter 24 100 0 238 33s 5 0 5 342
2500 |Internal meetings 50 0 25 79 0 0 0 79
Total Chapter 25 50 0 29 79 0 0 0 79
2600 |Legal services 30 1] 1 k) 16 0 16 48
Total Chapter 26 30 0 1 3 16 0 16 48
2700 |Communicat‘° - info® 375 1] { 205) 170 106 0 108 276
Total Chapter 27 375 0 { 205) 170 106 0 106 276
2800 |Experts & ass. costs 420 1] [ 203) 217 739 0 739 956
Total Chapter 28 420 0 { 203) 217 739 0 739 956
Total Title 2 1630 0 121 1751 1077 0 1077 2828

Table 30: Title 2 (amounts in thousands of EUR)

Budget approprations Additional appropriations Total
Initial budget | Amending Final adopted | Reactivated | Assigned e
adopted budgets ransfers budget appropriations| _revenue Total available
2 3 4=142+3 5 6 7=5+6 8=4+7
3000 |Legacy Ré&laction 16 000 0 0 16 000 18173 68 1824 34241
3010 |HE R&l action 0 0 0 0 166 749 0 166 749 166 749
3020 |DEP R&l action 0 0 0 0 9860 0 9 860 9860
Total Chapter 30 16 000 /] o 16 000 194783 68 194 850 210850
3100 |Legacy Infra action 19991 (16 886) 0 3105 6863 0 6863 9969
3120 |DEP Infra action 80862 (19134) 0 61728 183771 0 183771 245 489
3130 |CEF Infra action 0 0 0 0 2000 0 2000 2000
Total Chapter 31 100 853 (36 020) o 64834 192634 o 192634 257 468
Total Title 3 116 853 (36 020) o 80834 387 417 68 387 484 468 318
GRAND TOTAL | 125 400| (36 020) o 89 380 388952 68 38901 478 400

Table 31: Title 3 (amounts in thousands of EUR)

140



5.5.3 Contribution per Programme in 2025 (amounts in thousands of EUR)

Participating

D Participating | Participatin Private

Participating States
EU cash EU cash not States cash | g States . Members
Programme i i States cash ) estimated _

validated validated . not estimated . . estimated

validated : financial
validated IKOP e IKOP
contributions

H2020 / CEF Legacy 493 403 0 182749 0 288 661 1057 207
HE 223 802 79 546 0 0 0 378010 15764 697 122
DEP 284 766 254752 98 654 103 750 37 995 1554 692 2209 2336 817
CEF 2775 77 225 0 0 0 0 0 80 000

Explanation of the table is as follows:

=  Column “EU Cash Validated” and “Participating States Cash Validated”

The EU and Participating States validated cash comprising the contributions of the Union
received by the JU for the programme Horizon 2020 and the contributions implemented by
the JU through payments for the programmes HE, DEP, and CEF.

=  Column “EU Cash Not Validated” and “Participating States Cash Not Validated”

The EU and Participating States not validated cash comprising the contributions of the Union
received by the JU for the programmes HE, DEP, and CEF, which have not beenimplemented
through payments and are thus held as received pre-financing.

=  Columns “Participating States estimated IKOP” and “Private Members estimated IKOP”

The Participating States and Private Members estimated IKOP, comprising the estimates of
the in-kind contributions due to projects for which the necessary reporting and certification
requirements were not yet met in order to validate these contributions.

=  Column “Participating States estimated financial contributions”

Comprising the total estimated commitments based on signed agreements for which the
contributions have notyetbeen provided to the Joint Undertaking or are not provided directly
to the Joint Undertaking. The amounts include the co-funding contributions of the
Participating States to projects funded via grant agreements; the co-funding contributions for
the purchase of supercomputers owned or co-owned by the JU; and the co-funding of the
operational costs of the supercomputers currently in operation.

5.6 Ongoing activities under Horizon 2020 & CEF 1 programmes

Overall, the achievement rate for funding on the activities implemented under the repealed
Council Regulation 2018/1488 is at a level expected from a programme approaching its sunset
period. The EU funding has reached 92% of its Regulation target while the Participating States
contributions (cash provided to the JU and estimated in-kind and financial contributions) has met



its regulatory target and even exceeded it by 13%.

5.7 Horizon Europe, Digital Europe and Connecting Europe Facility
Programmes

The information presented for the HE, DEP and CEF programmes is in line with the expectations
from a programme that in reality started for EuroHPC JU in 2022. The funding from the Union,
compared to the total planned MFF funding, has reached 29% while the Participating States
contributions (cash provided to the JU and estimated in-kind and financial contributions) is at an
estimated 71%. The difference in the pace of contributions between members at the beginning of
the programme is expected as the Union’s financing in the form of cash is required for the
prefinancing of activities and must be provided before any other type of contribution. In addition
to the estimated financial contributions from the Participating States, an additional EUR 197
Million is expectedto be added during 2026 as co-funding to the Digital Europe programme based
on the on-going negotiations for new Hosting Agreements which are expected to be signed during
the year 2026.

5.8 Financial reporting to the operational activities

In 2025 EuroHPC JU continued to improve the process regarding the Participating States and
the IKOP reporting by Private Members on their contribution to EuroHPC JU’s activities.

Private Members reported an estimated IKOP for 29 projects (EUR 5.4 Million for 2025 - thus
a total of EUR 25.4 Million) for R&I indirect actions under the Horizon 2020 programme.

Under the HE and DEP the Private Membersreported an estimated IKOP for 43 projects, of which
19 new projects were signed during 2026. The estimated IKOP reported was EUR 15.2 Million for
2025 - thus a total of EUR 17.9 Million.

In compliance with our Regulation, the Participating States accumulated an estimated IKOP of
EUR 67 Million for the operating costs incurred by the Hosting Entities under the Horizon 2020
programme, and EUR 38 Million forthe operating costs incurred by the Hosting Entities under
DEP.



5.8.1 Number of signed Projects by Funding Programme - for IKOP reporting by
Private Members

No. GAsigned by

. 2019 2020 2021 2022 2023 2024 2025 Total No.
Funding Programme

H2020 1 6 21 1 29
Horizon Europe 10 3 4 16 33
Digital Europe 2 1 4 3 10

Total No. 1 6 21 13 4 8 19 72

5.9 Accounting and Financial Systems

In 2025, the JU used the European Commission’s ABAC and SAP financial/ accounting tools,
for the last time, considering that SUMMA, a more modern Commission’s tool, will be the new
financial software (also SAP based) as from 2026. No other changes are to be signaled in terms
of financial corporate tools (ABAC Assets, e-Grants, e-Procurement, MIPS) except for a newly
onboarded Commission’s tool (AGM) dedicated to experts’ management.

To cash the contribution paid by the European Commission (DG CNECT) and the Members and
to execute payments, the Joint Undertaking has opened a bank account in EUR, benefiting
from the same framework contract conditions as the Commission. All transactions via this
account are systematically made through the Commission managed ABAC, SAP and SWIFT
systems. The treasury management is fully delegated to the European Commission, via an SLA.

6.List of acronyms

ABAC — Accrual Based Accounting

Al — Artificial Intelligence

AIF — Artificial Intelligence Factory

AST — Application Support Team

AWP — Annual Work Programme

BOA — Back-Office Arrangement

CAAR — Consolidated Annual Activity Report
CEF — Connecting Europe Facility

CoE — Centre of Excellence



Col — Conflict of Interest

COSO — Committee of Sponsoring Organisations

CSA — Coordination and Support Actions

DEP — Digital Europe Programme

DG CNECT — Directorate-General Communications Networks, Content and Technology
DG RTD - Directorate-General Research and Innovation
EC — European Commission

ECA — European Court of Auditors

ED — Executive Director

EFTA — European Free Trade Association

ERDF — European Regional and Development Fund

EU — European Union

EuroHPC JU — European High Performance Computing Joint Undertaking
FPA — Framework Partnership Agreement

FR — Financial Regulation

FTE — Full-time Equivalent

GB - Governing Board

H2020 — Horizon 2020 Programme

HE — Horizon Europe Programme

HPC — High Performance Computer

HW - Hardware

ICF — Internal Control Framework

ICP — Internal Control Principles

INFRAG — Infrastructure Advisory Group

JTI — Joint Technology Initiatives

JU — Joint Undertaking



KPIs — Key Performance Indicators

LE — Large Enterprise

MASP - Multiannual Strategic Programme
MFF — Multiannual Financial Framework

MNS — MareNostrum 5

NCC — National Competence Centre

RIA — Research and Innovation Actions

RIAG — Research and Innovation Advisory Group
RRF — European Recovery and Resilience Fund
SME — Small and Medium Enterprise

SRIA — Strategic Research and Innovation Agenda
SW - Software

TRL — Technology Readiness Level

TST — Technical Support Team

TTG — Time to grant

TTl — Time to inform

TTP — Time to pay

WP — Work Programme



