
 

 

 

EuroHPC JOINT UNDERTAKING 

DECISION OF THE GOVERNING BOARD OF THE EuroHPC JOINT 

UNDERTAKING No 15/2026 
Amending the Joint Undertaking's Work Programme and Budget for 

the year 2026 (Amendment No 2) 

THE GOVERNING BOARD OF THE EUROHPC JOINT UNDERTAKING, 

Having regard to Council Regulation (EU) 2021/1173 of 13 July 2021 on establishing the 
European High Performance Computing Joint Undertaking and repealing Regulation (EU) 
2018/1488, amended by the a Council Regulation (EU) 2024/1732 of 17 June 2024 as 
regards a EuroHPC Joint Undertaking initiative for start-ups in order to boost European 
leadership in trustworthy artificial intelligence, and as last amended by Council 
Regulation (EU) 2026/150 of 16 January 2026 introducing the AI Gigafactory and the 
Quantum Technology pillars (hereinafter, “the JU Regulation”),  

Having regard to the Regulation (EU) 2025/0103 of 19 December 2025 of the European 
Parliament and of the Council amending Regulations (EU) 2021/694, (EU) 2021/695, 
(EU) 2021/697, (EU) 2021/1153, (EU) 2023/1525 and 2024/795, as regards 
incentivising defence-related investments in the EU budget to implement the ReArm 
Europe Plan. 

Having regard to the Statutes of the European High Performance Computing Joint 
Undertaking annexed to the Regulation (thereinafter "Statutes"), and in particular to 
Articles 1(o), 7(5)(b), 9(4)(b) and (c) and 18 of thereof, 

Having regard to Decision of the Governing Board of the EuroHPC Joint Undertaking No 
3/2020, approving the Financial Rules of the EuroHPC Joint Undertaking1,  

Having regard to Decision of the Governing Board of the EuroHPC Joint Undertaking No 
54/2025 of 5 December 2025 adopting the Joint Undertaking’s Work Programme and 
Budget for the year 2026,  

Having regard to Decision of the Governing Board of the EuroHPC Joint Undertaking No 
06/2026 of 9 March 2026 adopting the amended Joint Undertaking’s Work Programme 
and Budget for the year 2026 (Amendment No 1) 

 
1 Readopted by Decision of the Governing Board of the EuroHPC Joint Undertaking No 17/2021, approving the 
re-adoption of Governing Board Decisions adopted under the framework of Regulation (EU) 2018/1488 and its 
updated Rules of Procedure in the view of Regulation (EU) 2021/1173. 
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WHEREAS 

 
(1) The annual Work Programme and budget need to be amended for the second 

time in 2026 to reflect the following change: 

-To introduce three quantum calls on: 

• Grand Challenge on Quantum Sensors for Inertial Navigation (CSA) 
• Standards for Quantum Technologies – Coordination and Support Action 

(CSA) 
• Large-Scale Photonic Quantum Computing Platform Technologies (RIA) 

 

-To introduce an AI Factories Networking call (RIA) 

 
(2) Furthermore, the budget is to be amended for the second time in 2026 to 

reflect the following changes: 
• To allocate new HE commitment appropriations for an amount of EUR 13 

Million to the three quantum calls mentioned above.  
• To allocate payment appropriations to the new activities proposed and to 

reactivate additional payment appropriations for an amount of EUR 10.4 
Million. 

 

(3) The Statutes of the EuroHPC JU confer on the Governing Board the powers to adopt 
the annual work programme and its annual budget including the staff 
establishment plan.  

(4) The Executive Director of the EuroHPC Joint Undertaking submitted the amended 
Work Programme to the Governing Board, 

(5) The Governing Board discussed the following Decision at its 53rd meeting and 

 

HAS ADOPTED THIS DECISION: 

Article 1 

The amended Annual Work Programme and Budget of the EuroHPC Joint Undertaking for 
the year 2026 annexed to this decision is adopted.  

Article 2 

The Executive Director shall make the amended Annual Work Programme and Budget 
2026 publicly available on the website of the EuroHPC Joint Undertaking.  

Article 3 



   

 

3 

This Decision shall enter into force on the date of its adoption. 

 

Done at Luxembourg, on 24 April 2026 

 

For the Governing Board 

 

 

Rafal Duczmal 

The Chair 
 

Annex: Work Programme 2026 
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DRAFT ANNUAL WORK PROGRAMME YEAR 2026 
 

INTRODUCTION 
The EuroHPC Joint Undertaking (hereinafter “EuroHPC JU” or “JU”), will contribute to the ambition of value creation 
in the Union with the overall mission to develop, deploy, extend and maintain in the Union an integrated world class 
supercomputing,  and quantum computing infrastructure and to develop and support a highly competitive and 
innovative High Performance Computing (HPC) ecosystem, extreme scale, energy-efficient, environmentally 
sustainable and highly resilient HPC and data technologies.  

In July 2021, Council Regulation (EU) 2021/1173 (EuroHPC JU Regulation) was adopted, repealing Council Regulation 
(EU) 2018/1488, and provides the basis of the Work Programmes of the Joint Undertaking. In July 2024, Council 
Regulation (EU) 2024/1732 set a new objective which is allow the Joint Undertaking to perform activities in the 
domains of acquiring and operating AI-optimised supercomputers or partitions of supercomputers to enable 
machine learning and training of general purpose AI models and provide SMEs and start-ups with the full range of 
additional activities necessary to develop and support the AI ecosystem.  

In 2026 a Commission proposal to amend the Council Regulation will be adopted and will set another objective which 
will allow the Joint Undertaking to support the establishment of the AI Gigafactories and to reinforce the current 
mandate of the EuroHPC Joint Undertaking on quantum technologies. 

The Annual Work Programme 2026 contains the actions to be implemented in 2026 and the actions such as the AI 
Factory procurements that were agreed in work programme 2025. Calls to be launched in 2026 will be prepared by 
the JU and presented for adoption by the Governing Board by separate Governing Board Decisions.  New calls linked 
to the Commission proposals on AI Gigafactories and Quantum technologies will be added, once the new Regulation 
is adopted, later in 2026. 

General Conditions and restrictions: 

For all activities implemented by the EuroHPC JU that are funded from the Horizon Europe (HE) budget, the 
Governing Board may decide to limit in the calls for proposals the eligibility of participants according to Horizon 
Europe Article 22(5). 

For all activities implemented by the EuroHPC JU that are funded from the Digital Europe Programme (DEP) budget, 
the Governing Board may decide to limit in the calls for proposals or procurements the eligibility of participants 
according to Digital Europe Articles 12(6) and 18(4). 

For all activities implemented by the EuroHPC JU that are funded from the Connecting Europe Facility (CEF) budget, 
the Governing Board may decide to limit in the calls for proposals or procurements the eligibility of participants 
according to Connecting Europe Facility Article 11(4). In line with the Defence Omnibus Regulation adopted at the 
end of 2025, CEF Funding will be allocated, in agreement with the Governing Board,  to other pillars.  

All actions with Union contribution below 100% are EU Synergy calls. Grants and procurements can be linked with 
another grant funded from any other EU funding programme including the Recovery and Resilience Fund, provided 
that there is no double funding and that such support does not cover the same cost. The grants under both calls will 
be managed as linked actions. 

The Governing Board may decide to allocate a ‘STEP Seal’ to projects that are funded from Horizon Europe or the 
Digital Europe Programme. The STEP seal2 is an EU quality label awarded to high-quality digital technologies and 
deep tech innovation projects contributing to the STEP objectives. 

 
2  For conditions see the STEP Regulation 

https://strategic-technologies.europa.eu/about/step-seal_en#:%7E:text=The%20STEP%20Seal%20(so%20called,additional%20public%20and%20private%20investments.
https://strategic-technologies.europa.eu/about_en#paragraph_207
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Restrictions for the protection of European digital infrastructures, communication and information systems, and 
related supply chains:  

The protection of European communication networks has been identified as an important security interest of the 
Union and its Member States3. In line with the Commission Recommendation on the cybersecurity of 5G networks 
of 2019 4 and the subsequent report on EU coordinated risk assessment of the cybersecurity of 5G networks of 20195, 
the EU Toolbox on 5G cybersecurity6, the second report on Member States’ progress in implementing the EU toolbox 
on 5G cybersecurity of 2023 7, and the related Communication on the implementation of the 5G cybersecurity 
toolbox of 2023 8, the Commission together with the Member States has worked to jointly identify and assess 
cyberthreats and security risks for 5G networks9. The toolbox also recommends adding country-specific information 
(e.g. threat assessment from national security services, etc.). This work is an essential component of the Security 
Union Strategy and supports the protection of electronic communications networks and other critical 
infrastructures.  

Entities assessed as “high-risk suppliers”, are currently set out in the second report on Member States’ progress in 
implementing the EU toolbox on 5G cybersecurity of 202310 and the related Communication on the implementation 
of the 5G cybersecurity toolbox of 2023 11.  

In accordance with art 136 (2) of the Financial Regulation (2024/2509), this Work Programme has identified actions 
that fall under the AI Factories pillar, the Infrastructure pillar or the Connected and Federated pillar that concern 
strategic assets and interests, for which it sets out specific award procedures aimed at ensuring the protection of 
the integrity of digital infrastructure, communication and information systems, and related supply chains. 

This entails the need to avoid the participation of high-risk supplier entities and the use of non-secure equipment 
and other goods, works and/or services in the deployment of key digital infrastructures, communication and 
information systems, and related supply chains to prevent technology transfer and the persistence of dependencies 
in materials, semiconductor components (including processors), computing resources, software tools and 
virtualisation technologies, and to preserve the integrity of the concerned systems, including from a cybersecurity 
perspective. 

In order to protect the concerned strategic assets and interests of the Union or its Member States, it is therefore 
appropriate that the two following additional eligibility criteria apply to the actions listed below and identified in the 
Work Programme as “subject to restrictions for the protection of European digital infrastructures, communication 
and information systems, and related supply chains”:  

1. Entities that are assessed as high-risk suppliers of mobile network communication equipment (and any 
entities they own or control) are not eligible to participate in any capacity, including as beneficiaries, 

 
3 European Council conclusions of 1 and 2 October 2020 (EUCO 13/20), point 11; Council Conclusions on the significance of 5G to the European 

Economy and the need to mitigate security risks linked to 5G, 14517/19. 

4 Commission Recommendation (EU) 2019/534 of 26 March 2019 Cybersecurity of 5G networks, L 88/42. 

5 NIS Cooperation Group, Report on EU coordinated risk assessment of the cybersecurity of 5G networks, 9 October 2019. 

6 NIS Cooperation Group, EU Toolbox on 5G Cybersecurity, 29 January 2020. 

7 NIS Cooperation Group, Second report on Member States’ progress in implementing the EU Toolbox on 5G Cybersecurity, June 2023. 

8 Communication from the Commission: Implementation of the 5g cybersecurity Toolbox, Brussels, 15.6.2023 C(2023) 4049 final. 

9 Within the NIS framework NIS 1 + 2 [Directive - 2022/2555 - EN - EUR-Lex (europa.eu)] 

10 NIS Cooperation Group, Second report on Member States’ progress in implementing the EU Toolbox on 5G Cybersecurity, June 2023. 

11 Communication from the Commission: Implementation of the 5G cybersecurity Toolbox, Brussels, 15.6.2023 C(2023) 4049 final 
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affiliated entities, associated partners, third parties giving in-kind contributions, subcontractors or 
recipients of financial support to third parties (if any).  

The assessment is based on the following criteria:  

o likelihood of interference from a non-associated third country, for example due to:  

 the characteristics of the entity’s ownership or governance (e.g. state-owned or 
controlled, government/party involvement);  

 the characteristics of the entity’s business and other conduct (e.g. a strong link to a third 
country government);  

 the characteristics of the respective third country (e.g. legislation or government practices 
likely to affect the implementation of the action, including an offensive cyber/intelligence 
policy, pressure regarding place of manufacturing or access to information).  

o (cyber-)security practices, including throughout the entire supply chain.  

o risks identified in relevant assessments of Member States and third countries as well as other EU 
institutions, bodies and agencies, if relevant.  

2. Equipment and other goods, works and/or services related to 5G/6G mobile network communication 
equipment, and other technologies linked to the evolution of European communication networks must: 

o not be subject to security requirements by third country that could affect the implementation of 
the action (e.g. technology restrictions, national security classification limiting the use of the 
equipment, etc.). 

o comply with (cyber-)security guidance issued by the Commission, in particular communications on 
the 5G toolbox. 

o apply (cyber-)security requirements throughout the life cycle, including the selection and award 
procedure and criteria for purchases, the use, and related services, including installation, 
upgrading or maintenance;  

o ensure (cyber-)security by adequately protecting the availability, authenticity, integrity, and 
confidentiality of stored or transmitted or processed data or the functions or services offered by, 
or accessible via, that equipment. 

Exceptions may be requested from the Governing Board and will be assessed on a case-by-case basis, taking into 
account the criteria provided for in the 5G cybersecurity toolbox, the security risks and availability of alternatives 
in the context of the action. 

The Governing Board shall agree on the list of concerned actions in this Work programme that fall under the AI 
Factories pillar, the infrastructure pillar or the Connected and Federated pillar and that shall be identified as “subject 
to restrictions for the protection of European digital infrastructures, communication and information systems, and 
related supply chains”.  

Indicators to report against: 

The Joint Undertaking has now been autonomous since 2020. The following Indicators are now well known and have 
been reported in the Annual Activity Reports. By 2031, the JU will track, on an annual basis, the following indicators: 

• Number of supercomputers procured  
• Number of AI Factories supercomputers procured 
• Bi- annual ranking of EuroHPC supercomputers in the TOP 500 and the Green TOP 500 
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• Number of Quantum Computers procured 
• Number of projects evaluated by EuroHPC that have been given access to EuroHPC systems 

 

OPERATIONS 
The key objective of the EuroHPC JU is to further deploy and provide access in the Union to a world leading service 
and data infrastructure with high-end supercomputers which are indispensable to run the most demanding and 
strategic applications, such as climate change, personalised medicine etc.  

This action builds on the previous infrastructure activities undertaken by the EuroHPC JU since its creation in 2018. 
The Operational section of this Work Programme will be organised using the Pillars of activity as set out in Regulation. 

Furthermore, on 9 July 2024, the Council Regulation (EU) 2024/1732 of 17 June 2024 amending Regulation (EU) 
2021/1173 as regards a EuroHPC initiative for start-ups to boost European leadership in trustworthy artificial 
intelligence came into force. This work programme will now include calls related to this new AI Pillar.  

 
Pillars of Action  
 

The 2026 Work Programme will follow the different pillars of actions as set out in the Regulation (2021/1173), 
amended by Regulation (2024/1732).  

  

Since most actions are ongoing over more than one year, this work programme will summarise ongoing actions in 
each Pillar (if any) and then in a separate section introduce the Calls to be launched in 2026.  Additionally, in 2026, 
EuroHPC JU will launch calls that were committed in 2025.  

 

TABLE OF ACTIONS WITH BUDGET ALLOCATION 
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Calls to be launched or financed in 2026 

Pillar Actions Program
me 

Type of 
action/ 

Funding 
rate 

EU budget 
2026 

Total EU 
Contribution 
(EUR) 

Total  

Budget (EUR) 

AI Factories  Procurements 
and Operational 
costs: AI-
optimised and 
upgraded 
EuroHPC 
supercomputers
12 

DEP / CEF EU 50% 

PS 50%  

320 Million Total of 
1,013 Million 
until 2027 

Total of 2,025 Million 

AI Factory 
Grants  

Horizon 
Europe 

EU 50% 

PS 50% 

58 Million Total of 
214.6 Million 
between 
2024 and 
2026 

Total of 429 Million 

EuroHPC AI 
Factory 
Antennas 

Horizon 
Europe  

EU 50% 

PS 50% 

20 Million Total of 55 
Million 
between 
2025 and 
2026 

Total of 110 Million 

Procurement for 
Peer Review 
Platform 

DEP EU 100% 1.8 Million 1.8 Million Total of 1.8 Million 

Cooperation of 
AI Factories 

HE EU 50% 

PS 50% 

0 Total of 12.5 
Million  
(2025 
Commitment 
Credits) 

Total of 25 Million 

Infrastructure Procurements of 
Midrange 
supercomputers 
(Levente and 
Caspir) 

DEP EU 35% 

PS 65% 

(CAPEX 
and OPEX) 

35 Million 35 Million Total of 100 Million 

Technologies Enhancing 
competitive 
European 
microprocessor 

Horizon 
Europe 

EU 50%  

PS 50% 

0 48.6 Million 
from 2024 

Total of 97.3 Million 

(committed in 2024) 

 
12 For information on procurements organised under the first AI Factory cut off, please see relevant section in this 

Work Programme 
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technology for 
HPC 

Applications HPC Centres of 
Excellence and 
HPC Lighthouse 
Codes  

Horizon 
Europe 

EU 50% 

PS 50%  

22 Million Total of 60 
Million 
between 
2024 and 
2026  

Total of 120 Million 
 

Quantum  Quantum Prize Horizon 
Europe 

EU 100% 300,000 300,000 Total of 300,000 

 Quantum 
Enhanced ML  

 

Horizon 
Europe 

EU 50% 

PS 50% 

0 8 Million 
from 2025 

 

Total of 16 Million 

 HPC/QC 
Middleware 
technologies 

Horizon 
Europe 

EU 50% 

PS 50% 

0 20 Million 
from 2024 

Total of 40 Million 

 

 Grand Challenge 
on Quantum 
Sensors for 
Inertial 
Navigation (CSA) 

Horizon 
Europe 

EU 100% 2 Million   Total of 2 Million 

 Standards for 
Quantum 
Technologies – 
Coordination 
and Support 
Action (CSA)  

Horizon 
Europe 

EU 100% 1 Million  Total of 1 Million 

 Large-Scale 
Photonic 
Quantum 
Computing 
Platform 
Technologies 
(RIA)  

Horizon 
Europe 

EU 100% 

 

10 Million  Total of 10 Million 
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International CSA 
Collaboration 
HPC with third 
countries (e.g.: 
Latin America) 

 

Horizon 
Europe 

100% 0 3 Million 
from 2025 

Total of 3 Million 

Competences 
and Skills  

National 
Competence 
Centres 

DEP EU 50% 

PS 50% 

20 Million  20 Million  Total of 40 Million 

CSA NCC 
Coordination  

DEP EU 100%  2 Million 2 Million Total of 2 Million  

EuroHPC 
Summit 2027 

DEP EU 100% 700,000 700,000 Total of 700,000 

User Days 2026 DEP 100% 350,000 350,000 Total of 350,000 

 

The 2026 Work Programme and Budget will require re-assessment by the Governing Board, both in terms of activities and of budget, due to 
the adoption of the Council Regulation (EU) 2026/15 of 16 January 2026 amending Regulation (EU) 2021/1173 on establishing the European 
High Performance Computing Joint Undertaking upon and the significant changes foreseen in this amendment and on the Defence Readiness  
Omnibus Regulation adopted by the European Parliament and the Council on 19 December 2025. Therefore, the amendment of the 2026 work 
programme and budget of the EuroHPC JU still includes the projects and budgetary allocations which cannot be clearly identified presently. 
Re-activation of budget credits linked to revised project priorities will be needed to complete the scope of all 2026 work programme, 
incorporating the changes brought up by the adoption of the above EU Council Regulations. 

AI FACTORIES PILLAR 
 
Ongoing activities and calls in 2026: 

EuroHPC JU’s AI Factories strategy will continue to be implemented in 2026. The deployment of the AI Factories and 
services, and AI Antennas, will continue in 2026.  See table below: 

AI Factory / System Call Procurement goal 
Procurement 
Launch date (or 
exp) 

L-AIF (LU) / MeluXina AI AIF 1st cut-off AI optimised system 14/04/2025 

MIMER (SE) AIF 1st cut-off AI optimised supercomputer 23/05/2025 

LUMI-AI (FI) AIF 1st cut-off AI optimised supercomputer 24/05/2025 

BSC-AI (ES) / MN5 Upgrade AIF 1st cut-off AI optimised supercomputer 01/06/2025 

HammerHAI (DE) AIF 1st cut-off AI optimised supercomputer 14/04/2025 

IT4LIA (IT) AIF 1st cut-off AI optimised supercomputer 06/10/2025 
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BRAIN++ (BG) AIF 2nd cut-off AI optimised supercomputer Oct-25 

AI:AT (AT) AIF 2nd cut-off AI optimised supercomputer Nov-25 

PIAST AIF (PL) AIF 2nd cut-off AI optimised supercomputer Nov-25 

SLAIF (SL) AIF 2nd cut-off AI optimised supercomputer Oct-25 

CZAIF (CZ) AIF 3rd cut-off AI optimised supercomputer Q2 2026 

1HealthAI (ES) AIF 3rd cut-off AI optimised supercomputer Q2 2026 

GAIA (PL) AIF 3rd cut-off AI optimised supercomputer Q2 2026 

ROAI (RO) AIF 3rd cut-off AI optimised supercomputer Q2 2026 

LitAI (LT) AIF 3rd cut-off AI optimised supercomputer Q2 2026 

NLAIF (NL) AIF 3rd cut-off AI optimised supercomputer Q2 2026 

 
For information on procurement procedures and budget, please check relevant GB decisions 70 /2024 and 07/2025; 
and 46/2025  

Cooperation of Artificial Intelligence Factories and Factories Antennas 
 
This call and associated budget were originally approved in Work Programme 2025 and has been updated by the 
Governing Board in February 2026 to reflect the scope of activities and updated budget.  

  

Specific conditions 

Expected EU 
contribution per 
project 

The JU estimates that an EU contribution of EUR 12.5 million would allow the outcomes of this 
action to be addressed appropriately. Nonetheless, this does not preclude submission and 
selection of a proposal requesting different amounts. 

Indicative 
budget 

The total indicative budget for the topic is EUR 25 million. 

Type of Action Research and Innovation Action 

Admissibility 
conditions 

The conditions are described in the General Annex A of the Horizon Europe Work Programme 
2026-2027. 

The page limit of the application is 70 pages. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
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Eligibility 
conditions 

The conditions are described in the General Annex B of the Horizon Europe Work Programme 
2026-2027. 

A number of non-EU/non-Associated Countries that are not automatically eligible for funding 
have made specific provisions for making funding available for their participants in Horizon 
Europe projects. See the information in the Horizon Europe Programme Guide. 

Award criteria The criteria are described in of the General Annex D of the Horizon Europe Work Programme 
2026-2027. 

Documents The documents are described in General Annex E of the Horizon Europe Work Programme 
2026-2027. 

Procedure The procedure is described in General Annex F of the Horizon Europe Work Programme 2026-
2027. 

The granting authority can fund a maximum of one project. 

Legal and 
financial set-up 
of the Grant 
Agreements 

As an exception from General Annex G of the Horizon Europe Work Programme, the EU-
funding rate for eligible costs in grants awarded by the JU for this topic will be up to 50% of 
the eligible costs. 

The rules are described in General Annex G of the of the Horizon Europe Work Programme 
2026-2027. 

  

Overview: 

To provide consistent end-user service, the EuroHPC AI Factories and AI Factories Antennas (hereinafter collectively 
referred to as AIF+As) must be coordinated and cooperate along specific lines to be interoperable technically and 
procedurally. Networking and sharing of experiences, data and, best practices are necessary to avoid duplication of 
efforts, to harmonise the approaches, and help create a unified approach to AI development across Europe by 
promoting trustworthiness and compliance. 

The central objective of this Action is to maximize the impact of the AIF+As’ supercomputing resources, data and 
services across Europe, being responsible for the cooperation and exchange of services, assets and best practices of 
the AIF+As, in particular facilitating the sharing of data, applications, knowledge, information, and training. 

In order to accomplish these objectives, the selected consortium will also establish effective cooperations with other 
relevant European HPC, data, and AI initiatives, such as the EuroHPC Federation Platform, the AI Gigafactories, the 
European AI Office, the Apply AI Strategy, the AI-on-Demand Platform (AIoD), the Distributed Open Marketplace for 
Europe (DOME), the Testing and Experimentation Facilities (TEFs), the Common European Data Spaces, the Simpl 
middleware platform, the European Open Science Cloud (EOSC), EU Data Labs, OpenWebSearch.EU, EU Cloud 
services, the European Digital Innovation Hubs (EDIHs), the HPC Centres of Excellence (CoEs) and Lighthouse Codes, 
the HPC National Competence Centres (NCCs), the European Alliance for Industrial Data, Edge and Cloud, or the 
Alliance for Language Technologies (ALT-EDIC). 

Scope: 
  

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
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A. General coordination and networking 
Proposals should aim at coordinating and promoting networking and collaboration of the AIF+As. They are expected 
to establish a communication platform, facilitate dialogue, enable asset sharing, promote the objectives of the 
AIF+As, and organize outreach events and workshops on topics of interest to the AIF+As and their communities. 

The Action will support and enhance the alignment of AIF+As through targeted activities, building common standards 
of service to provide a harmonised experience to users. The activities should leverage on synergies and 
complementarity of the AIF+As. It is expected to identify solutions and tools available from the AIF+As network to 
support and assist AIF+As in addressing requests and needs of their constituencies. 

The Action should: 

• Assist the development of the AIF+As and coordinate their collaboration, ensuring a seamless user 
experience across all facilities. Coordinate the joint activities and exchange of best practices across the 
AIF+As, including the sharing of assets and knowledge to prevent duplication of efforts and speed up 
developments, and support projects spanning across two or more AIF+As or federating/distributed learning 
and inference when applicable. 

• Attract new European user communities and support the engagement of startups, industry, and SMEs in 
AIF+As activities, while maximizing visibility and outreach to these groups. 

• Promote joint training offerings and the exchange of training materials and courses. Support talent 
detection, attraction, and development, and enhance mobility of HPC/AI specialists between communities, 
academia, public, and private sectors. 

• Implement and coordinate technology transfer activities at the European level and for the Digital Single 
Market, and promote the adoption of developed methods and technologies by AIF+As users and the wider 
European HPC/AI communities. 

• Develop a comprehensive AIF service directory, detailing all services offered by AIF+As, including both HPC 
and cloud-based solutions, as well as associated support services, and advise and support AIF+As with the 
development of sustainability. 

• Support an Annual European AI Factories event connecting all the AI community in Europe, in collaboration 
with the EuroHPC JU, and promote the networking of AIF+As users, especially for different users’ profiles 
and sectors, to foster innovation. 

• Identify and collect meaningful qualitative and quantitative common KPIs for AIF+As to measure the impact 
of this initiative on the European HPC and AI ecosystems. 
  

B. Networking of AIF Data Labs 
Data Labs contribute to the objectives of the European Data Union Strategy by scaling up access to data for AI. They 
create the link between data holders, Common European Data Spaces[1], domain-specific data ecosystems, and the 
AIF+As and the AI innovation ecosystem. Their role is to facilitate the availability and use of high-quality data under 
appropriate technical, governance, and regulatory conditions in close collaboration with relevant EU initiatives. AIF 
Data Labs are operational components within the AIF+As that will provide AI developers with access to technical 
infrastructure, data management tools, and large datasets required for the development, testing, and validation of 
AI models. 

Each Data Lab will offer a consistent set of services, including data discovery, standardisation, cleaning, enrichment, 
and synthetic data generation, as well as guidance on data governance and compliance with EU legislation. Data 
Labs will also play a key role in supporting legal and regulatory compliance by providing services such as 
pseudonymisation and anonymisation of datasets, the use of secure processing environments, and legal assistance 
on the use of data. 

https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Feurohpc.sharepoint.com%2Fsites%2FGovernance%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F83a58a9d9fb24d65b074ec66c170b09d&wdlor=cEB214055-9BA1-4267-A5FA-F42F457389AF&wdenableroaming=1&mscc=1&hid=0C057AFD-DC9F-45EA-A48E-78319EED9090.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=de04be8b-f23e-20cf-90c5-a4450a7b2823&usid=de04be8b-f23e-20cf-90c5-a4450a7b2823&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Feurohpc.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Outlook-Body.Sharing.DirectLink.Copy.LOF&wdhostclicktime=1770887268597&afdflight=64&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn1
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Data Labs will be implemented across a set of priority sectors aligned with those identified by the Apply AI Strategy 
as having high potential for the development and deployment of trustworthy and impactful AI solutions. These 
include healthcare and life sciences, manufacturing and robotics, public administration, cybersecurity and internal 
security, culture and languages, scientific research, and climate and environmental modelling. 

The Action should: 

• Support the networking and federation of Data Labs across AIF+As into a common European framework, 
with a strong emphasis on the use of the Simpl open-source middleware as the core interoperability 
platform between the different data facilities involved in each Data Lab. This framework should ensure 
interoperability, secure data exchange, and federated access across the AIF+As, while connecting Data Labs 
to the corresponding Common European Data Spaces[2], and AI flagship initiatives in line with European 
priorities. 

• Enable efficient data use across sectors and borders, ensure regulatory and technical alignment, and 
promote the reuse of shared tools and resources. 

• Integrate Data Labs activities with AIF+As, ensuring that AI developers can seamlessly use datasets and tools 
provided by the Data Labs in model development and testing. 

• Enable the exchange and reuse of data management and processing tools, including for data discovery, 
cleaning, enrichment, and synthetic data generation. 

• Develop legal and regulatory compliance-enabling services within Data Labs, including mechanisms for 
pseudonymisation and anonymisation, the provision of secure and compliant data processing 
environments, and guidance on the lawful use and sharing of data. 
  

C. Provision of EU open web data 
Proposals should develop, deploy and operate across AIF+As a European federated web data service to ensure 
sovereignty in the open web data (OWD) independently of external sources. 

The Action should: 

• Develop services and best practices around open web data for training and fine-tuning of AI models, AI 
applications, and AI-based search. 

• Deploy and operate a web data service, encompassing general/focused crawling to generate multi-modal 
raw data (text, image, audio, video) covering all EU languages, metadata creation, indexing, searching, and 
use case partitioning into domain-specific data pools. 

• Collaborate with existing EU initiatives providing web data services. 
• Integrate the EU open web service into the AIF Data Labs ecosystem. 

  

Expected Outcome: 

Upon completion of the Action, the European HPC and AI ecosystems will be strengthened through an effective 
network of AI Factories supporting the adoption and use of HPC in the development of trustworthy artificial 
intelligence (AI) by startups and SMEs, but also by the private and public sector in general, taking into account the 
specific needs of the local and national ecosystems. The coordinated network will facilitate synergies and assets 
reutilisation, support, training, staff exchange, knowledge transfer between, AIF+As, as well as prevent duplication 
of efforts. 

The Action will ensure the network of AIF+As will be embedded in an enhanced European AI/ HPC ecosystem with 
strong links to other European HPC, AI, and data initiatives (see above). 

https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Feurohpc.sharepoint.com%2Fsites%2FGovernance%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F83a58a9d9fb24d65b074ec66c170b09d&wdlor=cEB214055-9BA1-4267-A5FA-F42F457389AF&wdenableroaming=1&mscc=1&hid=0C057AFD-DC9F-45EA-A48E-78319EED9090.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=de04be8b-f23e-20cf-90c5-a4450a7b2823&usid=de04be8b-f23e-20cf-90c5-a4450a7b2823&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Feurohpc.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Outlook-Body.Sharing.DirectLink.Copy.LOF&wdhostclicktime=1770887268597&afdflight=64&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn2
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Moreover, the Action will result in: 

• Contribution to the realisation of the EuroHPC overall and specific objectives. 
• A common governance baseline across AIF+As to ensure the full interoperability and the collective 

compliance or the network of AIF+As. 
• Seamless user experience across AIF+As, with users receiving a consistent offer of core services. 
• Effective coordination and exchange of best practices and information among the network of AIF+As. 
• Establishment of a network of AIF Data Labs in 7-8 strategic domains, including a common framework for 

data access and data management. 
• Easy access across AIF+As to up-to-date, rich, high-quality open web data compliant with EU regulations 

and values. 
• Curated access to services and facilities offered by AIF+As. 
• Maximised visibility and outreach of AIF+As, in particular to AI startups, SMEs and industry. 
• Improved coordination and increased availability of training activities across AIF+As and within the 

European HPC ecosystem. 
• Contribution to the attraction of HPC/AI talent and development of a distributed pool of experts in Europe. 

  

The JU considers that proposals requesting a contribution from the EU of up to EUR 12.5 million and a duration of 3 
years would allow this specific challenge to be addressed appropriately, with the following indicative EU budget 
distribution per subtopic: 

• General coordination and networking: EUR 2.5 million 
• Networking of AIF Data Labs: EUR 7.5 million 
• Provision of EU open web data: EUR 2.5 million 

  

Nonetheless, this does not preclude submission and selection of proposals requesting another duration or other 
amounts. Only one proposal, covering all three subtopics in the scope, will be selected. 

 
 
[1] Including the Simpl platform supporting data access and interoperability among European data spaces. 
[2]  Including EOSC to facilitate research data access across the EU. 
 

 

INFRASTRUCTURE PILLAR 
 

Ongoing activities 

EuroHPC JU’s Infrastructure strategy will continue to be implemented in 2026. The following systems will be 
procured in 2026: 

• The Greek mid-range supercomputer Daedalus will be installed in 2026. 
• The Lisa/Leonardo upgrade is being procured and will be inaugurated in 2026.  
• Procurement of two additional quantum computers in the Netherlands and Luxembourg will begin in 2026.  
• Procurements for the Levente and CASPiR Mid-Range systems will be launched in 2026 
• The EuroHPC JU second exascale supercomputer, Alice Recoque, to be in France, will be operational in 2027.  
• The Arrhenius mid-range supercomputer, based in Sweden, will be operational in 2026. 

https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Feurohpc.sharepoint.com%2Fsites%2FGovernance%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F83a58a9d9fb24d65b074ec66c170b09d&wdlor=cEB214055-9BA1-4267-A5FA-F42F457389AF&wdenableroaming=1&mscc=1&hid=0C057AFD-DC9F-45EA-A48E-78319EED9090.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=de04be8b-f23e-20cf-90c5-a4450a7b2823&usid=de04be8b-f23e-20cf-90c5-a4450a7b2823&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Feurohpc.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Outlook-Body.Sharing.DirectLink.Copy.LOF&wdhostclicktime=1770887268597&afdflight=64&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftnref1
https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Feurohpc.sharepoint.com%2Fsites%2FGovernance%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F83a58a9d9fb24d65b074ec66c170b09d&wdlor=cEB214055-9BA1-4267-A5FA-F42F457389AF&wdenableroaming=1&mscc=1&hid=0C057AFD-DC9F-45EA-A48E-78319EED9090.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=de04be8b-f23e-20cf-90c5-a4450a7b2823&usid=de04be8b-f23e-20cf-90c5-a4450a7b2823&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Feurohpc.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Outlook-Body.Sharing.DirectLink.Copy.LOF&wdhostclicktime=1770887268597&afdflight=64&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftnref2
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• EuroHPC JU will update its access procedures for users of EuroHPC systems in line with the amended access 
policy adopted in 2026 to include quantum computing. 

 

Ongoing Procurements of exascale, quantum mid-range and industrial systems: 

 

AI Factory / System Call Procurement goal 
Expected 
Procurement 
Launch date  

Expected Contract 
date  

LEVENTE (HU) Mid-range 2021 
General purpose 
supercomputer with emphasis 
on AI applications 

2026 Q2 2026 

CASPIr (IE) Mid-range 2021 

General purpose 
supercomputer able to support 
traditional scientific and AI 
applications 

2026 Q2 2026 

Alice Recoque (FR) Exascale 2022 
Exascale level supercomputer 
able to support traditional 
scientific and AI applications 

09/09/2024 Q4 2025 

INNOVATE (IT) Call for an 
Industrial System Industrial level supercomputer Nov-25 Q2 2026 

 

For information on procurement procedure and budget, please check relevant GB decisions  

 

Relaunch of Procurement for Peer Review Platform 

Objective: 
To date, EuroHPC JU has procured nine supercomputers hosted and operated by respective Hosting Entities: 

• MeluXina, hosted by LuxProvide in Bissen, Luxembourg 
• Vega, hosted by IZUM in Maribor, Slovenia 
• Karolina, hosted by IT4Innovations in Ostrava, Czech Republic 
• Discoverer, hosted by the consortium Petascale Supercomputer Bulgaria in Sofia, Bulgaria 
• Deucalion, hosted by MACC in Minho, Portugal 
• LUMI, hosted by CSC in Kajaani, Finland 
• Leonardo, hosted by CINECA in Bologna, Italy and  
• MareNostrum 5 (MN5), hosted by BSC in Barcelona, Spain 
• Jupiter, hosted at JRZ in Germany 

EuroHPC JU implements an international peer-review process for the distribution of the European Union’s share of 
the access time to the above-mentioned supercomputers (hereinafter, “Peer-Review Process”). This is a process that 
ensures open, fair, and unbiased access to EuroHPC Supercomputers.   This Peer-Review Process is also applicable 
to future EuroHPC supercomputers that will become operational in the coming years. 

EuroHPC JU has relied until now on the peer-review platform that has been developed and maintained by the 
Partnership for Advanced Computing in Europe (hereinafter, ‘PRACE’). Currently this platform hosts all data 
regarding EuroHPC’s Access calls during the past two years. As this platform has been developed to support the 
specific peer-review process implemented by PRACE, EuroHPC JU wishes to procure and evolve its own private 

https://www.luxprovide.lu/
https://izum.si/en/home/
https://www.it4i.cz/en/infrastructure/karolina
https://discoverer.bg/
https://macc.fccn.pt/
https://www.lumi-supercomputer.eu/
https://leonardo-supercomputer.cineca.eu/
https://www.bsc.es/marenostrum
https://pracecalls.eu/
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platform, tailor-made for the requirements, the specific processes, and peer-review workflows implemented for the 
Joint Undertaking.  

In particular, this procurement will: 

• Procure the license of an existing, operational peer-review platform software. 
• Deploy an instance of the platform to be operationally supported by the contractor for the period of the 

procurement contract. 
• Migrate data from the existing PRACE portal to the new instance, ensuring service continuation and 

undisrupted execution of the peer-review processes. 
• Evolve the platform code to match its functionality with the requirements of the EuroHPC processes 

especially in regard to new requirements stemming from HPC applications domains like Generative AI, 
Machine Learning etc. 

• Procure the necessary services for hosting and operational support of the service.  
• Ensure support and maintenance services based on specific SLAs that will ensure quick resolution of 

operational issues, bug fixes and implementation of new features, following the evolution of the EuroHPC 
peer-review processes as defined in the current and future versions of the Access Policy.  

Nature of the Procedure:  

The subject of this call for tenders is “Development, Hosting and Support of the EuroHPC JU Access Calls peer-review 
platform”. 

• Legal basis:  

This call for tenders is governed by the provisions of the EU Financial Regulation. 

EuroHPC JU will award the contract resulting from this call for tenders through an open procedure pursuant to Article 
164(1) (a) of the EU Financial Regulation. Period of execution of the tasks: 

The contract will last a period of 36 months with the possibility of being renewed twice for an additional period of 
12 months per renewable. The maximum contract duration including the renewables shall be no longer than 60 
months.  

• Price and Terms of Payment 

The maximum price payable under this contract is set at EUR 1.8 Million.  

The first contract with a duration of three years will have a maximum price of EUR 1.2 Million to be paid as follows: 

• EUR 600,000 for the first year of the contract. Payment covers software licence, system deployment, data 
migration, operational costs, support and evolution of the software for this year. 

• EUR 300,000 for the second year of the contract, covering operational costs, support and evolution of the 
software for this year. 

• EUR 300,000 for the third year of the contract, covering operational costs, support and evolution of the 
software for this year. 

• In case EuroHPC wishes to renew the contract the price is payable as follows: 
• EUR 300,000 for each year of contract renewal, up to two years, covering operational costs, support and 

evolution of the software 

SPECIFIC CONDITIONS FOR THE PROCUREMENT OF THE “DEVELOPMENT, HOSTING AND SUPPORT OF THE 
EUROHPC JU ACCESS CALLS PEER-REVIEW PLATFORM” (PROCUREMENT 2024)  
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Expected EuroHPC JU contribution per project The EuroHPC JU estimates that an EU contribution of 
EUR 1.8 Million would allow for this procurement 

Indicative budget The total indicative budget for the EU contributions to 
the topic is up to EUR 1.8 Million from the Digital 
Europe Programme 

Type of Action Procurement 

Eligibility conditions The eligibility conditions are those established in EU 
Financial Regulation and Regulation 2021/1173 
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CONNECTED AND FEDERATED SUPERCOMPUTERS PILLAR 
 

Ongoing activities:  

The procurement on Federating Supercomputers services has been completed and deployed. The Hyperconnectivity 
procurement and services will be fully deployed in 2026.  

 

TECHNOLOGY PILLAR 
 

Calls in 2026 

Enhancing competitive European microprocessor technology for HPC  

(This call was originally placed in Work Programme 2024.) 

The support for a sustainable and competitive exascale HPC ecosystem in Europe requires further action on the 
technology supply to develop extreme scale, power-efficient and highly resilient HPC and data technologies, 
contributing to the European digital autonomy and independent access to critical technology. This action should 
ensure complementarity to the Framework Partnership Agreement (FPA) for developing a large-scale European 
initiative for High Performance Computing (HPC) ecosystem based on RISC-V. 

Proposals should be based on worldwide state-of-the-art processor developments which are a credible alternative 
to existing non-EU solutions for processors (and accelerators). Proposals are expected to be industry driven and 
deliver by the end of the project competitive solutions/systems proven in operational environments.  

The objective is to provide scalable and customisable high-performance multi-core and multi-cluster processors 
implementations delivering competitive power-performance-area metrics. Expected work should build and rely on 
existing EU achievements and initiatives like for example the European Processor Initiative. The proposed action 
should cover the design and testing of and development of a high-end processors and integration in pilot systems in 
view of their roll-out, uptake and use in world-class competitive supercomputers. 

The proposed work should target KPIs that will outperform non-EU solutions. A key aspect is to ensure that all the 
IP necessary to produce the solutions remains in the EU, effectively creating an independent European source of 
critical technology.  

 

Indicative Budget:  

An indicative budget will be allocated from the Horizon Europe of EUR 48.6 Million  

An EU contribution of EUR 48.6 Million (50% of total funding) will be matched by a PS contribution of EUR 48.6 
Million (50% of total funding).  

Specific conditions 

Expected EuroHPC 
JU contribution 
per project 

The EuroHPC JU estimates that an EU contribution of 48.6 Million matched by a MS 
contribution of EUR 48.6 Million which was allocated in WP and Budget 2024 
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Indicative budget The total indicative EU budget for the topic is EUR 48.6 Million. The total contribution will 
be EUR 97.3 Million.  

Type of Action Grant, Horizon Europe. 

Eligibility 
conditions 

In accordance with article 22.5 of the Horizon Europe Programme, and in order to achieve 
the expected outcomes, and safeguard the Union’s strategic assets, interests, autonomy, 
and security, it is important to avoid a situation of technological dependency on a non-EU 
source, in a global context that requires the EU to take action to build on its strengths, and 
to carefully assess and address any strategic weaknesses, vulnerabilities and high-risk 
dependencies which put at risk the attainment of its ambitions. Therefore, participation is 
limited to legal entities established in Member States that are members of the EuroHPC 
Joint Undertaking or Participating States Norway and Iceland. Proposals including entities 
established in countries outside the scope specified in the call/topic/action will be 
ineligible. 

 

 

APPLICATIONS PILLAR 
 

Ongoing Activities: 

The Call on HPC Centres of Excellence and HPC Lighthouse Codes (RIA) which was launched in 2025 and will be 
evaluated in 2026.  

QUANTUM 
 
Ongoing Activities: 

For Quantum computing procurements, please look at the Infrastructure section of this Work Programme 

The Quantum Grand Challenge will be evaluated in 2026, and the Commission will launch the second phase of the 
Grand Challenge in partnership with the European Investment Bank (EIB). 

The European Quantum Excellence Centres (QECs) in applications for science and industry, were launched in 2023, 
with the evaluations taking place in 2024, and will be operational between 2025 and 2028.  

The EuroHPC Inducement Prize for Quantum Computing and Simulation Applications, which appears in Work 
Programme 2023 will be launched in 2026, once the EuroHPC Quantum Computers are operational.  
 

Calls 

EuroHPC Inducement Prize for Quantum Computing and Simulation Applications 

In its Communication “2030 Digital Compass: the European way for the Digital Decade” (COM (2021) 118 final), the 
Commission has set 2025 as the target date by which the EU should have its first computer with quantum 
acceleration, paving the way for being at the cutting edge of quantum capabilities by 2030. With these goals in mind, 
and with quantum computers becoming available in the EuroHPC supercomputing infrastructure for 
experimentation and testing, a dedicated effort is now needed to accelerate the discovery of the applications making 
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the case for a quantum computing architecture, rather than a classical HPC or other classical parallel computing 
architecture, for certain use cases. 

With this prize the EU intends to incentivise young researchers, inventors and entrepreneurs to develop an 
application demonstrating a path towards quantum advantage, addressing a concrete problem. The call will identify 
specific challenge(s) to be solved by a quantum computer, possibly ranked by difficulty.  

Scope: 

Participants will first develop and implement in a EuroHPC supercomputer the solution to the specific challenge to 
be solved. This will constitute the reference benchmark to assess the quantum advantage. Then the participants will 
develop the quantum application on a EuroHPC quantum computer and demonstrate the validity of the results.  

The call will be implemented in two stages: In a first step, applicants will be selected on the basis of a reference 
implementation, the anticipated quantum advantage, potential impact and other criteria. Successful applicants will 
be awarded access to EuroHPC quantum computers to develop and verify the proposed implementation. The prize 
will subsequently be awarded in a second selection process and after independent validation of the reported results. 

Participants should be citizens of any of the EuroHPC Participating States and perform their work in any of the 
Participating States. The prize will be granted to individuals, not to institutions or companies, and the results will be 
made available as open source / public domain. 

Expected outcomes: 

In principle, the solutions shall: 

• Solve a concrete computing challenge. 
• Provide a practical quantum application. 
• Contribute to the benchmarking of quantum computers and simulators for practical applications. 

Available budget 

The prize budget is 300 000 EUR (indicative). The first three ranked solutions will share the prize, with amounts 
depending on the challenge addressed.  

 

 

HORIZON-JU-EUROHPC-2026-NGC-04: Grand Challenge on Quantum Sensors for Inertial Navigation 

 

Specific conditions 

Expected EU 
contribution 
per project 

The Commission estimates that an EU contribution of around EUR 0.50 million would allow 
these outcomes to be addressed appropriately. Nonetheless, this does not preclude 
submission and selection of a proposal requesting different amounts. 

Indicative 
budget 

The total indicative budget for the topic is EUR 2.00 million. 

Type of Action Coordination and Support Actions 
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Eligibility 
conditions 

The conditions are described in General Annex B. The following exceptions apply: 

The eligibility conditions are those established in the EuroHPC JU Council Regulation (EU) 
2021/1173 as last amended by Council Regulation 2026/150. In accordance with Article 22.5 
of the HE Regulation, the Governing Board has decided that in order to achieve the expected 
outcomes, and safeguard the Union’s strategic assets, interests, autonomy, or security 
participation is limited to legal entities established in Member States, Norway and Iceland. 
Proposals including entities established in countries outside the scope specified in the action 
will be ineligible. 

For the duly justified and exceptional reasons listed in the paragraph above, in order to 
guarantee the protection of the strategic interests of the Union and its Member States, entities 
established in an eligible country listed above, but which are directly or indirectly controlled 
by a non-eligible country or by a non-eligible country entity, may not participate in the action 
unless it can be demonstrated, by means of guarantees approved by the eligible country of 
establishment, that their participation to the action would not negatively impact the Union’s 
strategic, assets, interests, autonomy, or security. 

The consortium may exceptionally be composed of a single legal entity (mono-beneficiary 
grant) which is an SME. 
 

Award criteria The criteria are described in General Annex D. The following exceptions apply: 

The following modifications to the general award criteria apply: 

1. Excellence:  
• credibility of the technical approach for road-mapping and benchmarking; 
• adequacy of performance metrics and methodology (e.g. drift rate, SWaP-C, 

environmental resilience)   
• early end-user engagement to define requirements. 

2. Impact:  
• enhancing the EU stance around quantum inertial navigation from different 

angles13;  
• expected contribution to EU technological sovereignty (including mitigation of 

non-EU supply-chain dependencies) and to societal, industrial and economic 
benefits;  

• credibility of the path to commercialisation and investor-readiness. 
3. Quality and efficiency of the implementation:  

• credibility of the work plan, resources and risk management for a mono-
beneficiary CSA;  

• capacity to deliver the specified outputs (technical & financial roadmap, 
validation/benchmarking reports, viability assessment);  

• appropriateness of the team and access to facilities for 
validation/benchmarking of existing prototypes. 

 

 
13 https://qt.eu/media/pdf/Strategic-Reseach-and-Industry-Agenda-2030.pdf 
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Expected Outcome: This topic is the first phase of a two-phase competitive structure supported by Horizon Europe, 
implemented via a Coordination and Support Action (CSA) in close collaboration with the European Investment Bank 
(EIB). 

• Phase 1 (this topic): A CSA focused on readiness-analysis in terms of exploitation and investments, 
benchmarking the commercial viability of quantum enabled navigation systems. The aim is to deliver concrete 
outputs that improve the conditions for use of the supported projects through credible technical, 
industrialisation and financial roadmaps, validated against investor requirements (e.g. EIB, InvestEU). 
Activities also include analyses of investor-readiness and supply-chain sovereignty. 

• Phase 2: For further information, see the indirectly managed action “HORIZON-CL4 Quantum Top-Up to 
InvestEU: Grand Challenge Phase 2” in the Cluster 4 part of the Horizon Europe 2026/2027 Work Programme. 
This CSA is designed to allow the best possible application in Phase 2 and the current CSA results may therefore 
inform applications by beneficiaries to investment support managed by the EIB under InvestEU (separate 
procedures).  

Under Phase 1 projects are expected to establish a comprehensive technical and financial roadmap that 
demonstrates the potential of the proposed Q-INS solutions, and at least deliver evidence-based design and 
benchmarking packages for reduced-scale systems ( such as documentation, test/benchmark reports and evidence 
of pre-existing or externally financed prototypes) in one of the following two categories: 

• Category 1 (cold-atoms Q-INS): Q-INS based on cold-atom interferometry (or other technology of at least 
equivalent performance) featuring long-term navigation accuracy (<10 m/hour) due to reduced drift with 
respect to commercial Inertial Measurement Units (IMUs). End-user requirements together with documented 
benchmark evidence from existing or externally financed prototypes will be collected for demonstrations in 
maritime or aviation applications. 

• Category 2 (Chip-scale Q-INS): Low C-SWAP Q-INS measuring acceleration, rotation rate, and/or magnetic 
field, aimed at the implementation of chip-scale sensors based on defect centres and vacancies in crystals or 
on warm atomic vapours (including nuclear magnetic resonance), for applications e.g. in small satellites, UAVs, 
and autonomous transport.  

Proposals should target systems that are already sufficiently mature to enable credible benchmarking and industrial 
road-mapping. Specific expected outcomes include: 

• A detailed technical roadmap, including system architecture, integration strategy, performance milestones, 
risk assessments and industrialisation plan for scalable production 

• The industrialisation plan should be validated in conjunction with the EIB requirements, including 
commercialization timelines, and should include at least the following:        
ο Detailed Q-INS architecture based on quantum sensing techniques hybridised with classical IMUs,    
ο Compliance assessment for SWaP-C requirements, environmental resilience, and real-world integration,    
ο An assessment of dependencies on non-EU suppliers of critical components and proposal of effective 

mitigation measures in view of a sovereign supply chain,    
ο Potential list of end-users to capture system requirements and use-case constraints   

• A comprehensive financial roadmap and viability assessment covering business models, market analyses, 
commercialization pathways, revenue projections and investment criteria 

• Documented lab-validation/benchmarking of an existing or externally financed prototype (no EU funding of 
R&I or prototype development in this CSA), with preliminary benchmark results. 

• An application strategy identifying target sectors (maritime, aviation, space, autonomous systems) and 
quantifiable advantages over classical IMUs.  
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Scope: The Grand Challenge on Quantum Sensors for Inertial Navigation aims to advance the development of 
quantum-enabled navigation systems for use in GNSS-denied or contested environments. Q-INS combines quantum 
sensors with classical inertial measurement subsystems to deliver reliable, resilient, and sovereign positioning 
capabilities. The topic supports the EU’s ambition to strengthen technological sovereignty in strategic navigation 
infrastructures, aligned with the objectives of the STEP and the Digital Decade. 

Under this topic (Phase 1), projects are expected to deliver a comprehensive technical, industrialisation, and financial 
roadmap, including criteria for investment readiness, bankability, risk assessment, and scalability, thereby laying the 
groundwork for future investments via EU financial instruments under InvestEU, which benefits from a dedicated 
top-up from Horizon Europe for this purpose 14. 

Under Phase 1, Expressions of Interest from potential end-user partners are strongly encouraged. Tailored advisory 
services from EIB Advisory may support financial structuring to prepare for Phase 2. 

Projects funded under this action are expected to span approximately six months, with an EU contribution up to EUR 
0.5 million. 

 

HORIZON-JU-EUROHPC-2026-STAND-05: Standards for Quantum Technologies – Coordination and Support Action 
(CSA) 
 

Specific conditions 

Expected EU 
contribution per 
project 

The Commission estimates that an EU contribution of around EUR 1.00 million would allow 
these outcomes to be addressed appropriately. Nonetheless, this does not preclude 
submission and selection of a proposal requesting different amounts. 

Indicative budget The total indicative budget for the topic is EUR 1.00 million. 

Type of Action Coordination and Support Actions 

Eligibility conditions The conditions are described in General Annex B. The following exceptions apply: 

The eligibility conditions are those established in the EuroHPC JU Council Regulation (EU) 
2021/1173 as last amended by Council Regulation 2026/150. In accordance with Article 
22.5 of the HE Regulation, the Governing Board has decided that in order to achieve the 
expected outcomes, and safeguard the Union’s strategic assets, interests, autonomy, or 
security participation is limited to legal entities established in Member States, Norway and 
Iceland and countries associated to Horizon Europe. Proposals including entities 
established in countries outside the scope specified in the action will be ineligible. 

For the duly justified and exceptional reasons listed in the paragraph above, in order to 
guarantee the protection of the strategic interests of the Union and its Member States, 
entities established in an eligible country listed above, but which are directly or indirectly 
controlled by a non-eligible country or by a non-eligible country entity, may not participate 
in the action unless it can be demonstrated, by means of guarantees approved by the 

 
14 HORIZON-CL4 Indirectly managed action “Quantum Top-Up to InvestEU: Grand Challenge Phase 2” 
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eligible country of establishment, that their participation to the action would not 
negatively impact the Union’s strategic, assets, interests, autonomy, or security. 
 

Legal and financial 
set-up of the Grant 
Agreements 

The rules are described in General Annex G. The following exceptions apply: 

Eligible costs will take the form of a lump sum as defined in the Decision of 7 July 2021 
authorising the use of lump sum contributions under the Horizon Europe Programme – the 
Framework Programme for Research and Innovation (2021-2027) – and in actions under 
the Research and Training Programme of the European Atomic Energy Community (2021-
2025) 15. 

 
Expected Outcome: This action will support and accelerate the development and adoption of European and 
international standards for quantum technologies, enhancing interoperability quality/reliability assurance, and trust 
in quantum systems. It will strengthen Europe's leadership in the global quantum standardisation landscape and 
ensure that European industrial and research priorities are well represented and integrated into emerging standards. 

Expected outcomes include: 

• Delivery of concrete, EU-relevant pre-normative standards and technical specifications across quantum 
computing, communication, and sensing. 

• Substantial contribution of European stakeholders, notably SMEs and start-ups in international 
standardisation bodies (e.g., ISO/IEC, ITU-T, ETSI), with alignment to EU industrial strategies. 

• Promotion of cross-sectoral interoperability through standardised interfaces, control protocols, reliability in 
operating conditions and benchmarking methodologies, reducing market fragmentation and technical 
barriers. 

• Creation of practical support tools such as user guidelines, training modules, and best practices to accelerate 
the uptake and implementation of quantum standards.  

Scope: The CSA will coordinate and support standardisation activities for quantum technologies in areas such as 
quantum computing, communication, sensing, and control. Proposals should include: 

• Build on the roadmaps of European standardisation organisations to (i) standardise results from quantum 
projects funded under Horizon Europe, the Digital Europe Programme, and EuroHPC JU in line with stakeholder 
priorities, and (ii) foster an active industrial standardisation community to promote engagement and uptake 
within the European quantum industry. 

• Enabling broad stakeholder participation in international standardisation activities (e.g. ISO/IEC, ITU-T, ETSI), 
promoting EU priorities. 

• Support interoperability and integration of quantum systems through standardisation of interfaces, protocols, 
and benchmarking methodologies. 

• Develop explanatory documentation and training material to facilitate adoption and implementation of the 
developed standards. 

• Drafting and developing concrete standards or technical specifications, in cooperation with relevant 
standardisation bodies, in areas such as:        
ο Hardware-software interfaces in quantum computing,    

 
15 This decision is available on the Funding and Tenders Portal, in the reference documents section for Horizon 

Europe, under ‘Simplified costs decisions’ or through this link: https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
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ο Quantum sensing protocols and metrology methods,    
ο Control electronics and device modularity for quantum systems,    
ο Performance and benchmarking methodologies.   

• Supporting the participation of quantum stakeholders in European and international standardisation 
organisations (e.g. CEN-CENELEC, ETSI, ISO/IEC, ITU-T) 

• Coordination with existing European and international standardisation organisations to ensure alignment and 
avoid duplication. 

• Development of support materials such as user guides, training modules, and best practices for the standards 
developed. 

• Organisation of workshops and consultations with quantum stakeholders (including SMEs, start-ups, and large 
industry) to ensure inclusivity and consensus building.  

The proposal must present a clear plan for stakeholder engagement, deliverables, and budget justification, including 
person-days per task and daily rates. A single proposal is expected. European standardisation organisations (ESOs) 
are encouraged to lead or be key partners in the consortium. 

Without prejudice to the eligibility conditions applicable to beneficiaries and affiliated entities, the action should, 
where relevant, liaise with stakeholders and standardisation initiatives from like-minded third countries, including 
in OECD and other international fora, on a non-funded basis, in order to promote EU priorities and ensure alignment 
of European contributions to global quantum technology standards. 

HORIZON-JU-EUROHPC-2026-PQC-06: Large-Scale Photonic Quantum Computing Platform Technologies (RIA) 
 

Specific conditions 

Expected EU 
contribution per 
project 

The Commission estimates that an EU contribution of around EUR 10.00 million would allow 
these outcomes to be addressed appropriately. Nonetheless, this does not preclude 
submission and selection of a proposal requesting different amounts. 

Indicative budget The total indicative budget for the topic is EUR 10.00 million. 

Type of Action Research and Innovation Actions 

Eligibility 
conditions 

The conditions are described in General Annex B. The following exceptions apply: 

The eligibility conditions are those established in the EuroHPC JU Council Regulation (EU) 
2021/1173 as last amended by Council Regulation 2026/150. In accordance with Article 22.5 
of the HE Regulation, the Governing Board has decided that in order to achieve the expected 
outcomes, and safeguard the Union’s strategic assets, interests, autonomy, or security 
participation is limited to legal entities established in Member States, Norway and Iceland 
and the following associated countries: Canada, Israel, Republic of Korea, New Zealand, 
Switzerland, and the United Kingdom. In addition, entities established in third countries 
which may become associated to Horizon Europe during 2026 and 2027 may be eligible to 
participate in this topic if the third country is identified for this topic as an eligible country in 
the List of Participating Countries in Horizon Europe at the time of submission of the 
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application16. In any case, the association agreement to the Programme must apply by the 
time of the signature of the grant agreement. Proposals including entities established in 
countries outside the scope specified in the action will be ineligible. 

For the duly justified and exceptional reasons listed in the paragraph above, in order to 
guarantee the protection of the strategic interests of the Union and its Member States, 
entities established in an eligible country listed above, but which are directly or indirectly 
controlled by a non-eligible country or by a non-eligible country entity, may not participate 
in the action unless it can be demonstrated, by means of guarantees approved by the eligible 
country of establishment, that their participation to the action would not negatively impact 
the Union’s strategic, assets, interests, autonomy, or security. 

 
 

Technology 
Readiness Level 

Activities are expected to start at TRL 4 and achieve TRL 7 by the end of the project – see 
General Annex B. 

 
Expected Outcome: This action will establish a strategic European initiative to develop scalable, modular, and 
interoperable photonic quantum computing platforms. Proposals for this topic are expected to address and provide 
credible solutions to at least two major technical roadblocks currently limiting the advancement of photonic 
quantum computing such as: 

• The lack of deterministic, high-efficiency photonic entanglement and loss-tolerant architectures suitable for 
fault-tolerant scaling 

• The absence of a standardised, integrated control stack combining photonic hardware, firmware, and system 
software with reliable benchmarking across platforms  

Project results are expected to contribute to the following expected outcomes: 

• By 2028, demonstration of a photonic NISQ processor with ≥100 photonic qubits, integrating deterministic 
single-photon sources, low-loss waveguides, on-chip detectors, and a firmware stack (scheduler, controller, 
compiler), validated via hardware-agnostic benchmarks and hybrid photonic-HPC applications demonstrating 
classical-quantum crossover 

• By 2030, delivery of a full-stack, high-connectivity photonic quantum computer, with modular scalability, 
integrated on-chip and fibre-based interconnects, and high-fidelity gates (e.g. error rates ≤10⁻³) with an 
indicative target of 1 000 photonic qubits, laying the groundwork for prototype demonstrations of quantum 
utility on industrially relevant workloads. 

• System-level interoperability and standardisation, with published interface specifications across photonic 
quantum hardware and software stacks including packaging, APIs, compiler interfaces, and cloud protocols 
compatible with telecom wavelengths 

• Validation of entanglement distribution across modules through standardised protocols and field-
demonstration of interconnected photonic quantum processors 

 
16 See the List of Participating Countries in Horizon Europe available at https://ec.europa.eu/info/funding-

tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-
euratom_en.pdf. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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• Acceleration of industrialisation and commercialisation, including a roadmap for pilot manufacturing lines, 
quality assurance protocols, and development of a sovereign European supply chain for photonic quantum 
technologies 

• Demonstration of project results through a concrete use case provided by a major end-user partner within 
the consortium, validating the platform’s relevance and performance under real operational constraints.  

Scope: Proposals for this topic are expected to be led by a startup with demonstrated expertise in photonic quantum 
computing. The startup should collaborate with relevant academic, industrial, and RTO partners to ensure both 
technological depth and market orientation. The consortium should also include at least one major end-user whose 
operational needs will shape the platform design, and whose infrastructure will host the field demonstration of the 
project’s results. 

Proposals should implement a coordinated, durable R&I programme that integrates hardware, software, system 
architecture, and application-level use cases. Activities should include: 

• Platform development advancing open, scalable photonic quantum processors with semiconductor and/or 
glass-based photonic chips, integrated control electronics, firmware, and robust error mitigation and 
correction schemes 

• System integration realising modular quantum nodes with photonic interconnects and validating scalable 
architectures under realistic noise, loss, and control constraints 

• Software stack co-design integrating low-level firmware, compilers, hybrid algorithms, and network APIs to 
demonstrate application-level quantum advantage and HPC interoperability  

Proposals are expected to build upon prior Quantum Flagship results and demonstrate capacity to contribute actively 
to the governance and strategic coordination of the EU quantum computing ecosystem, including synergies with 
STEP, Chips JU, IPCEI projects and EuroHPC. 

 

COMPETENCES AND SKILLS PILLAR 
 

Ongoing activities:   

In 2026, EuroHPC JU will evaluate the third National Competence for High Performance Computing call and the 
associated CSA which was launched in 2025.  

In 2026, the renewed EuroHPC Masters call will begin a new phase in the development of a training programme at 
Master’s level.  
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 INTERNATIONAL COOPERATION PILLAR 
 

The EuroHPC JU Regulation gives a mandate to EuroHPC JU to implement cooperation and collaboration with third 
countries advancing work on HPC applications in domains of common interest. This includes facilitating access for 
researchers to EuroHPC JU resources and the co-development of HPC applications.  EuroHPC JU will align its activities 
with the European Commission strategy on EU Digital Partnerships in order advance cooperation on digital issues 
with like-minded third countries.  

Ongoing Activities 

• In 2022 EuroHPC JU launched the call on collaboration on HPC with Japan.  
• In 2023, EuroHPC JU launched a call for collaboration on HPC with India. 
• In 2024, EuroHPC JU launched a call on collaboration on Quantum with Japan. 
• In 2025, EuroHPC JU launched a call on the International Collaboration on AI Factories and HPC-AI. 
• In 2025, EuroHPC JU launched a call to support the EuroHPC International Summer School  
• In 2026, EuroHPC JU will launch a call on collaboration with Latin America. This call was postponed from 

2025.  The JU also signed a Contribution Agreement with the European Commission to provide scientific 
support to a named beneficiary project coordinated by Barcelona Supercomputing Centre on 
deployment of HPC cooperation with Latin America and Caribbean stakeholders.  
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ADMINISTRATION 2026 
 
Communication and stakeholder engagement 
 
In 2026, EuroHPC JU will continue disseminating the results of EU funded HPC activities implemented by the JU.  

 
• Online Dissemination of EuroHPC JU Activities and Opportunities 

In 2026, EuroHPC JU will continue upgrading its online presence thanks to an improved website. The website acts as 
a single gateway to information on EuroHPC JU activities, calls, opportunities and to request access EuroHPC 
supercomputers. It will also add features to support EuroHPC JU public and private members to provide funding 
information. 

• Organisation of workshops to support and promote operational EuroHPC JU activities  

EuroHPC JU will organise a number of workshops to engage with stakeholders in the HPC, AI and Quantum 
communities to promote operational activities. It will continue to promote the newly created AI Factories and AI 
Factory Antennas and attend conferences such as Web Summit to promote training and access to startups and other 
private sector users.  

EuroHPC JU will host regular monthly online and in-person meetings of the EuroHPC Hosting Entities. Up to two in 
person meetings may take place and be hosted, with support from the JU, in a Hosting Entity.  

EuroHPC JU will fund travel and an accommodation allowance (one or two nights per meeting per expert) for up to 
two in person RIAG and INFRAG meetings in 2025 in Luxembourg, Brussels and/or during the annual EuroHPC 
Summit or the annual User Days meeting.  

EuroHPC JU will fund travel and an accommodation allowance (one or two nights per meeting per expert) for one in 
person meetings of the User Forum Coordination Group and one User Forum meeting in 2026 in Luxembourg, 
Brussels and/or during the annual EuroHPC Summit or the annual User Days meeting.  

 

• EuroHPC Summit 2026 

The EuroHPC Summit 2026 will take place in Cyprus on 10-12 March 2026, during the Cypriot EU Presidency. The 
organisation of this event started in 2025 and will base itself on the best practice and experience of past EuroHPC 
Summits. An estimated budget of EUR 700,000 has been allocated from DEP operational activities in the 2025 WP. 

The event will gather key European HPC stakeholders, from providers to scientific and industrial users, to policy 
makers. As in previous years, a particular attention will be given to the students of the EUMaster4HPC, the newly 
deployed HPC, AI Factory/Antenna and Quantum infrastructure and to the R&I projects of the JU.  

The Summit will be an important moment to showcase the latest achievements and opportunities in the European 
supercomputing ecosystem, and to discuss and reflect on the current and future challenges in HPC, quantum 
computing and AI. The event will also provide a great opportunity for attendees to network and connect with  
European HPC, quantum and AI communities. 

• EuroHPC Summit 2027 

The EuroHPC Summit 2027 will be organised, during the Lithuanian EU Presidency. A budget of EUR 700,000 will be 
allocated from DEP operational activities, to be committed already in 2026. 

o User Days 2026 
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Following the successful User Days event organised in 2023, 2024 and 2025, User Days 2026 will be organised in 
September 2026 in Ireland and will be hosted by the Irish Presidency in order to disseminate results of projects that 
have had access to EuroHPC JU systems. A budget of EUR 350,000 will be allocated from DEP operational activities. 

 

• Other Conferences in 2026 
 

o SCA/HPAC Asia 2026 

EuroHPC JU will be present for the first time at this major non-European conference. It will take place in January 
2026 in Osaka, Japan. It will be an opportunity for EuroHPC JU to showcase its international work in the field of HPC 
applications and AI/HPC. Budget will be allocated from the JU’s administrative title. 

o ISC High Performance 2026 

The EuroHPC JU will participate again in the event ISC 2026 as exhibitor. It will also support the ISC organisers to 
promote TOP 500 list communication activities. The event will take place in June 2026 in Hamburg, Germany. ISC is 
the largest forum in Europe for high performance computing, high performance data analytics and AI/machine 
learning and brings together vendors, public institutions, and startups. It is also one of the two moments in the year 
where the TOP 500 and Top Green 500 ranking lists to benchmark HPC systems are communicated to the HPC 
community.  

The event is a great opportunity for the EuroHPC JU to showcase AI Factories and Antennas, Quantum and HPC 
supercomputers and R&I projects. ISC 2026 is also critical for the JU to consolidate its public image while increasing 
its network and its European user base. Budget will be allocated from the JU’s administrative title. 

 

o Supercomputing Conference (SC26) 

EuroHPC JU aims to promote its activities and achievements at SC26, the largest annual international HPC fora. SC26 
will take place in the United States in November 2026. Should the EuroHPC JU participate as an exhibitor, budget 
will be allocated from the administrative title.  

 

• Web Summit 2026 

EuroHPC JU will participate in Web Summit in Lisbon in November 2026 to promote AI Factory services and access 
to European Start-Up and Scale-Ups communities who need AI compute power. Should the EuroHPC JU participate 
as an exhibitor, budget will be allocated from the administrative title.  

 

Other Communication activities 

EuroHPC JU will also ensure the following activities: 

• Regular in-person meetings between key EuroHPC stakeholders (Governing Board, RIAG, INFRAG, User 
Forum Coordination Group (UFCG), User Forum, AI Factories and Antennas, the Hosting Entities, R&I 
partners) to ensure efficient and coordinated collaboration, develop synergies and reach potential new 
EuroHPC users. 

• Inauguration of new supercomputers and Quantum Computers. 
• Inauguration of ‘AI Factories’ and ‘AI Antennas’. 
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• Interactive publications of EuroHPC JU reports and studies such as the Annual Activity Report, the User Days 
Report and Book of Proceedings to promote the impact of EuroHPC Activities  

• Online webinars are delivered several times in the year to ensure regular communication with new users 
and audiences on EuroHPC JU services.  

 

Legal and Internal Control 

EuroHPC JU is dependent on excellent legal support in order to do its work. It will procure, where necessary, external 
legal counsel to support it in implementing its operational activities. Furthermore, Internal Control activities remain 
a priority.  

 

Strategy and plans for the organisational management and internal control systems 

The Internal Control Principles as adopted by the EuroHPC JU Governing Board remain applicable for the Joint 
Undertaking. The JU Internal Control Strategy was adopted in 2023 and is fully implemented. Specific controls and 
the related monitoring indicators are regularly revised and have been adapted in the last years where necessary to 
the JU’s work environment. The continuous self-assessment by the staff and the management has been performed 
since 2023 and will continue in 2026, focussing on the new tasks, processes and related risks. The risk management 
system is in place and implemented according to the adopted guidelines. Risks are identified, continuously 
monitored and mitigation measures are applied where necessary. This approach will continue in 2026. 

In the frame of organisational continuous development and profiting of the recent EuroHPC JU re-organisation, the 
quality management will continue to be improved by implementing results from internal control assessments and a 
staff survey performed in 2024. The objective of the quality management is to ensure efficiency in EuroHPC JU 
activities and a well-functioning internal control system, enabling adequate monitoring of objectives and 
achievements. 

 

Financial procedures 

The financial procedures and the workflows in place follow the financial rules, the general control framework 
applicable in the Commission and the various funding programmes’ rules and guidance. 

Monitoring arrangements, including through the Union representation in the Governing Board, as well as reporting 
arrangements, will ensure that the JU can meet the accountability requirements both to the European Commission, 
and to the Budgetary Authority. 

With regard to ICT tools applied to support its financial procedures, since its autonomy in 2020, as from 1 January 
2026, the JU has transitioned towards the new accounting and financial European Commission tool SUMMA, which 
has replaced ABAC.    

In grant management, reporting and validation of costs for H2020 and Horizon Europe grants are done via the 
Commission IT tools (SyGMa and COMPASS). Experts reports and validation of costs are supported by the EC IT tools 
(EMI/EPS and COMPASS). For the management of business trips, the JU uses the corporate tool MIPS, functionally 
connected to ABAC. 

 

Ex-ante and ex-post controls 

In 2024 EuroHPC JU adopted and implemented the Control Strategy for EU-funded programmes 2024-2033, in order 
to set up an efficient and effective control system, applying a balanced and integrated composition of ex—ante and 



   

 35 

ex-post controls, regularly revised to ensure an adequate coverage across activities and to endorse the declaration 
of assurance of the Executive Director in the Consolidated Annual Activity Report (CAAR). 

 

Ex-ante controls: 

Ex-ante controls are essential to prevent errors and irregularities before the authorisation of operations, to mitigate 
the risks of non-achievement of the objective and safeguard the EU and Participating States budget. An ex-ante 
control can take the form of checking grant agreements, initiating, checking and verifying invoices and cost claims, 
carrying out desk reviews (performed by EuroHPC JU project, finance and legal officers); mid-term reviews carried 
out by external experts and ad-hoc technical reviews (when deemed necessary).  

During 2026, the Administration and Finance Unit and the operational units will continue to work closely together 
in their day-to-day activities of initiation, verification and validation of invoices and cost claims, creation of 
commitments, recovery orders, validation of financial and technical reports and following up on other financial and 
administrative aspects of the projects. Ex-ante controls will follow a risk-based monitoring approach, which will 
contribute to further reducing the risk of failing projects and/or loss of funding in the final stage of the EuroHPC JU 
programme. 

These activities will be conducted in a timely manner that will be monitored through the defined set of KPIs the time 
to pay, the budget implementation and work programme execution. 

Ex-post controls 

The Ex-post audit process represents a significant element of the financial lifecycle of the EuroHPC JU. Ex-post 
controls are defined as the controls executed to verify financial and operational aspects of finalised budgetary 
transactions in accordance with Article 22 of the JU Financial Rules. The main objectives of the ex-post audits 
performed on EuroHPC JU participants are: 

• To ensure the legality and regularity of the validation of cost claims performed by the EuroHPC JU’s 
management. 

• To provide an adequate indication on the effectiveness of the related ex-ante controls. 
• To provide the basis for corrective and recovery activities, if necessary 

For EuroHPC JU grant projects, the audits take place in accordance with the corporate H2020, HE and DEP ex-post 
audit strategy. For EuroHPC JU projects funded under the H2020 and the HE programmes, ex-post audits are carried 
out since 2022 by the Common Audit Service of the European Commission, and as such will continue in 2026. For 
projects funded under the DEP programme, ex-post audits started only in 2025, and they are carried out centrally 
by the Commission’s Executive Agency HADEA. As with former years, the related audit results, contribute to the 
Executive Director declaration of assurance in the 2026 CAAR. 

The control objective of the JU is to ensure, that the error rate and the residual error rate, which represents the level 
of error in payments made before and after corrective measures, does not exceed 2% of the total expense incurred 
since the beginning of the programmes implemented by EuroHPC JU. 

In 2026, as with former years, focus will be put on the following: 

• In cooperation with CAS, launch of H2020 and Horizon Europe audits (based on analytical risk-assessment 
profile review of the beneficiaries. 

• In cooperation with CAS, and in line with CAS Working Arrangements, ensure monitoring of timely 
completion of the audits. 

• In cooperation with the CAS, implement the results of the ex-post audits on its beneficiaries. 
• Provide adequate reporting through the budget discharge process. 
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As regards with the Horizon Europe (HE) programme, a new version of the Control Strategy for Horizon Europe was 
adopted in September 2023. The HE Control Strategy is characterised by a risk-based approach and details how the 
HE controls system will maintain a balance between economy, effectiveness and efficiency in the achievement of 
the HE programme goals. 

 

Antifraud Strategy 

The Governing Board of EuroHPC JU adopted the first Antifraud Strategy in 2023, covering the period 2023-2025. 
The JU antifraud strategy is aligned with the global Antifraud Strategy (AFS) of the Commission and the Common 
Anti-Fraud Strategy in the Research & Innovation Family (RAFS). In 2026, the new JU antifraud strategy will be 
adopted for the period 2026-2028, in line with guidance provided by the European Commission (DG R&I and OLAF). 
EuroHPC JU continuously carries out fraud risk assessment, selection and implementation of mitigation measures at 
all steps of the lifecycle of JU’s projects.  

As part of the HE Control Strategy, the Commission has establishing guidelines for risk based ex-ante controls in 
grant management, which include specific guidance and measures for preventing and detecting fraud and 
irregularities, applicable also for the EuroHPC JU. In addition, the JU applies the Commission HE ex-ante anti-fraud 
checks. The related IT tools, for instance, for detecting plagiarism and double funding in H2020 and HE projects 
continue to be used by the EuroHPC JU. 

For the prevention and detection of potential conflicts of interest, the EuroHPC JU continues to apply the multiple 
existing processes concerning e.g. the Members of the EuroHPC JU’s Governing Board, experts of evaluation 
procedures, panels for procurement and recruitments. 

An overview of the EuroHPC JU Antifraud Strategy and related documents, including the guidance for whistle 
blowers, is provided on the EuroHPC JU website with direct links to OLAF. The section will be updated with new 
information pertaining to the HE Control Strategy, where necessary. 

 

Audits  

European Court of Auditors (ECA) 

As regards European Court of Auditors (ECA) audits, in 2026 the EuroHPC JU will continue to: 

• Liaise with the independent auditor to audit EuroHPC JU accounts for 2025 as required by the Financial 
Rules of the EuroHPC JU. 

• Follow up and implement any recommendation made in the previous ECA reports on the EuroHPC JU annual 
accounts. 

• Provide the necessary information and support for ECA audit in 2025 and 2026 accounts; 
• Assist and support ECA in their new horizontal audit for the JUs for 2026 (topic is still to be announced); 
• Support the ECA team in their field or remote missions for EuroHPC JU projects selected (on a sample basis) 

for an ex-post financial review, including follow-up with EuroHPC JU beneficiaries and with the CAS. 

Internal audit service (IAS) of the Commission 

Internal audits are carried out by the Internal Audit Service (IAS) of the European Commission in liaison with Internal 
Control and Audit Manager. For all internal audit related issues, the EuroHPC JU relies on the assurance provided by 
the Internal Audit Service of the Commission and will no longer conduct internal audits.  

The focus in 2026 will be to: 
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• Ensure that the agreed action plans regarding the past audits are properly and timely implemented by the 
Joint Undertaking and provide assistance to the IAS in the follow up procedure. 
Provide input and assistance to the IAS in establishing the Strategic Internal Audit Plan for next years and 
carrying out new audits. 

Corporate IT and Office activities  

EuroHPC JU will continue to benefit from the shared IT services, provided on the basis of the Framework Contract 
signed between the Joint Undertakings and the framework contractor. The JU will also cooperate with the network 
of JUs in sharing expertise between IT JU professionals in the context of the back-office arrangement, mainly in the 
following areas:  Inter-JU IT governance, Management of ICT tools, services and contracts EC applications, tools and 
services, EC FWCs Other tools and services (TBC), and Security and compliance management. 

Aligned with the maturity of the organisation, an assessment of corporate IT needs will be performed, together with 
a revised IT strategy, during 2026. 

Following the entry into force of the Cybersecurity Regulation, laying down measures for a high common level of 
cybersecurity at the institutions, bodies, offices and agencies of the Union, which entered into force on 7 January 
2024, the JU will take measures in collaboration with other JUs, to comply with the requirements imposed by the 
regulation.   

The JU will also work towards optimising the office space to make sure it caters for the needs of a fully staffed JU. 

Finance, audit and budgetary discharge 

The 2026 budget structure remains unchanged, compared to the existing structure previously approved in 2025 by 
the Governing Board.  
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BUDGET 2026 
 
1. Revenue  
 
The 2026 budget presented below includes revenues allocated under Horizon 2020 and the Multi-Annual 
Programmes 2021-2027 which are Digital Europe Programme, Horizon Europe and Connected Europe Facility. 

The revenue commitment appropriations include new 2026 budget credits for a total amount of EUR 642 Million 
including EUR 149 Million of Participating States contributions. In addition, it is proposed to increase the new credits 
for a total amount of EUR 13 Million (HE). The total revenue budget of the JU in 2026 budget, is EUR 655 Million.    

In this budget 2026, the UK contribution to the JU for the Horizon Europe activities is included (EUR 46 Million). 

Table 1 Revenue Commitment Appropriations 

 

 

 

 

 

Table 2 Revenue Payment Appropriations 
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2. Expenditure  

The overall administrative budget for 2026 remains well below the maximum ceiling foreseen under the EuroHPC JU 
Regulation of EUR 92 Million for the entire 2021-2027 Multi-Annual Financial Framework.  
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Table 3 Expenditure Commitment Appropriations 

 



   

 41 
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Table 4 Expenditure Payment Appropriations 
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Tables 5a and 5b Cash Flow Operational Budget – Title III – EuroHPC grants (Chapter 30) 

Table 5a – Cashflow overview Chapter 30 under DEP, HE and CEF  



   

 45 

 



   

 46 

 

 

Table 5b – Cashflow overview Chapter 30 (Grants) under Horizon2020 
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Tables 5c and 5d Cash Flow Operational Budget – Title III – EuroHPC Infrastructure activities (Chapter 31) 

Table 5c – Cashflow overview Chapter 31 under DEP, HE and CEF 
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Table 5d – Cashflow overview Chapter 31 under Horizon2020  

 
Table 7: Reactivation of the unused appropriation Budget in 2025 (Operational) - Title 3 

 

Table 7.1: Reactivation of the unused appropriation Budget in 2025 (Operational) - Title 3 

 

 

3.     Budget structure and details 

a)     Title 1: Staff Expenditure 
 

Chapter 11 – Salaries and Allowances 

This chapter covers the expenditure for salaries, social security, pension contributions and other related allowances 
of staff. It covers the remuneration cost of establishment plan posts (temporary staff) and external personnel 
(contract staff, Seconded National Experts, interim agents and trainees), in accordance with the Staff Regulations. 

Chapter 12 – Expenditure relating to recruitment 

This chapter covers the expenditure regarding the recruitment process of new staff and the associated 
administrative costs. 
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Chapter 13 – Mission and travel expenses 

This chapter covers travel agency fees and the reimbursements of costs of staff having to go on mission / travel for 
business. It covers travel expenses, daily subsistence allowances and ancillary or exceptional expenditure incurred 
by staff, whilst on mission, in the interest of the service. As part of its duties the JU staff will have to travel to various 
conferences, meetings and workshops related to the activities of the Joint Undertaking and to the actions funded.  

Chapter 14 – Socio-medical expenditure and professional development 

This chapter covers the JU contribution to the costs of the Comité des Activités Sociales, (e.g. the “crèche”, the 
“garderie/centre d'études”, the school bus), the medical service, the policy linked to financial assistance to disabled 
persons, the complementary health insurance, contribution of the home office (as per European Commission 
guidelines), and other related activities. It also covers the cost for professional development, training programmes 
and HR related events. 

Chapter 15 – HR administrative services 

This chapter covers costs of all SLAs and working arrangements with other EU bodies for HR matters, together with 
specialised external HR legal costs, when required.  

 

b) Title 2: Building, Equipment and Operating Costs 
 

Chapter 20 – Building and associated costs 

This Chapter covers costs related to the infrastructure including e.g. office overheads and insurance, cleaning and 
maintenance, security and surveillance (where not covered by the SLA with DG HR) and others. The office premises 
are provided by the JU hosting country. 

Chapter 21 – Information Technology 

This Chapter covers costs related to the purchase of computer equipment, video conference equipment, the cost of 
software and also software package maintenance, user support, and others. It includes the procurement and 
maintenance of programme packages and software licenses necessary for the effective operation of the JU, the 
expenditure on services contracts for analysis, programming and technical assistance necessary for the JU, the cost 
of external services contracts to manage and maintain the data and systems, training and other support activities. 

Chapter 22 – Movable property and associated costs 

This Chapter covers the necessary resources to cover the costs of the organisation of the office e.g. office furniture 
needs. 

Chapter 23 – Current administrative expenditure 

This Chapter covers the costs of miscellaneous services related to the agreements signed with other Commission 
offices/services e.g. the CdT (translations) DG BUDG (ABAC, SUMMA & treasury), BOA for Accounting Services, S.G. 
(HAN), EFSA (EUAN SSO), and others. 

It also covers of office supplies, stationery, badges, office material and other consumables necessary for the 
operation of the office. It also includes all correspondence, postage, delivery services costs and telecommunication 
costs (fixed, mobile telephony). 

Chapter 24 – External administrative consultancy and auditing 

This chapter covers the costs for external audit, external consultancies linked to administrative matters & outsourced 
support. 
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Chapter 25 – Internal meetings 

This Chapter covers any expenditure linked to formal and internal events and meetings. It covers necessary catering 
costs and any additional costs regarding the organisation. 

Chapter 26 – Legal services 

This Chapter covers the costs for legal assistance, data protection and other legal obligations. 

Chapter 27 – Communication, Information & Events 

This Chapter covers the costs regarding Communication activities, events organization, dissemination and 
publication activities in connection with operational activities. It will also cover the costs of internal communication 
expenses. 

Chapter 28 – Experts and associated costs 

This Chapter covers the fees for the work done by experts, travel expenses and daily allowances if applicable. It also 
includes the reimbursement of expenses (travel and accommodation) for experts invited by the Euro HPC to 
meetings/events. (e.g. INFRAG/RIAG members and other experts). 

 

c) Title 3: Operational Expenditure 
 
The main purpose of the Joint Undertaking is the indirect implementation of EU budget in the field of High-
Performance Computing. Detailed description of the operational activities undertaken in 2021 are presented in the 
Work Programme below.    

Chapter 30 – Grants, R&I Activities 

This appropriation related to all expenses linked to the EuroHPC JU R&I activities.   

Table 5a above sets out contributions made to HPC R&I activities established under Regulation 2018/1488 and 
Regulation 2021/1173. 

Chapter 31 – HPC Infrastructure Activities 

This appropriation relates to the ongoing procurement in exascale, the mid-range systems, the quantum systems, 
upgrades, AI factories and the industrial supercomputers. 

Supercomputer maintenance is also foreseen to be paid annually from 2022.  

d) Title 4: Contribution agreements with the European Commission 
 
The main purpose of this Title 4 is to allow the Joint Undertaking to implement contribution agreements with the 
European Commission in order to manage non-core tasks of the JU but activities which complement the JU’s 
mandate. Budgetary credits will be external assigned revenue (R0s).  

Chapter 40, item 4010 – Operational activities under contribution agreements 

Chapter 41, item 4110 – Administrative support to operational agreements 

 

 

HUMAN RESOURCES 
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In 2026, the JU should remain fully staffed with only standard turnover rates.  

In 2024, the JU finalised its HR strategy, focusing on 7 pillars (talent selection, professional growth, collaboration, 
efficiency, leadership development, employee wellbeing and safe & respectful workplace. The HR Strategy included 
an action plan, which will continue to be implemented in 2026. 

Following the Staff Engagement Survey carried out in 2024, follow-up actions are being carried out during 2025 and 
2026. As customary within EU decentralised bodies, the EuroHPC JU will perform its next Staff Engagement Survey 
in 2026, so every two years. 

Internal communication will be further strengthened in the area of Human Resources, in particular by means of 
continuous development of the intranet pages and dedicated info sessions. 

The JU will continue to participate in the working groups in the context of the Shared Back-Office Arrangement (BOA) 
in various administrative and HR areas, as well as with other relevant working groups, agencies and institutions at 
the level of EUAN (EU Agencies network). 

 

Official organigramme of the JU 

The organigramme below presents the current organisational structure of the JU, up to the Head of Unit level. 

  
 

  

Priorities for the 2026 recruitments 

Apart from the very few remaining vacant posts being filled-in, reserve lists for the most standard job profiles of the 
EuroHPC JU will be foreseen, in order to be able to recruit faster when staff leaves the organisation, reducing the 
risk of long gaps and reinforcing business continuity. 
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Human resources planning for the period of 2021-2027 

  

  2021 2022 2023 2024 2025 2026 2027 

Establishment plan 
posts Temporary 
Agents (TA) 

4 22 27 27 27 27 27 

Contract Agents (CA) 11 25 27 27 27 27 27 

Seconded National 
Experts (SNE) 

1 0 0 0 0 0 0 

Total Staff 16 47 54 54 54 54 54 

  

Breakdown of Temporary Staff by grade in 2024 and 2025 

  

Temporary Agents 
(TA) by grade 2025 TA posts 

Filled-in posts as 
of 31/12/2025 2026 TA posts 

AD 16       

AD 15  1 1  1 

AD 14    

AD 13       

AD 12 1 1 1 

AD 11 1 1 1 

AD 10 1 0 2 

AD 9 4 5 5 

AD 8 6 6 7 

AD 7 7 6 7 

AD 6 4 5 1 

AD 5       

Total (ADs) 25 25 25 

    

AST 5   1 

AST 4 2 2 1 

Total (ASTs) 2 2 2 
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Total TA 27 27 27 

 

Breakdown of external staff by Function Group in 2025 and 2026 

The JU remains within the planned maximum full-time equivalents (FTEs) in terms of contract agents, as foreseen in 
the Legislative Financial Statement (LFS) - 27, with the addition of up to 3 FTEs temporarily allocated to the EuroHPC 
JU linked to the increase of the budget delegated under Horizon Europe and also to support the EU-LAC Contribution 
Agreement.  

  

Contract Agents (CA) 
Staff 

2025 approved 
FTEs 

Filled-in posts as 
of 31/12/2025 

2026 approved 
FTEs  

Function Group IV 22 17 20 

Function Group III 4 7 7 

Function Group II 1 0 0 

Total CA staff 27 24 27 

 

The 2026 approved function groups in terms of Contract Agents is aligned with the European Commission’s indicative 
financial fiche for the Draft 2026 budget of the Joint Undertaking, except for one FG II who retired in 2025 and who 
has been replaced already in 2025 by a FG III due to a change in responsibilities.  
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ANNEX: WORK PROGRAMME 2024 and 2025- STATUS of CALLS  
 

 

Action 
 

Funding  

Rate 

EU Total Status 

Enhancing competitive 
European microprocessor 
technology for HPC 

HE EU 50%  

PS 50% 

48.6 
Million 

97.3 Million 2025 

Postponed to 
2026  

AI Factories Sovereign Cloud 
and edge-cloud bridges 

CEF 100% Total of 
29 
Million, 
out of 
which 10 
Million 
from 
2025  

A total of 
119 Million 
over a 
three-year 
period 
starting in 
2025 

CEF Credits (29 
Million) 
repurposed for 
the deployment 
of AI Factories 
(GB Decision 
06/2026) 

Enabling Universal Access and 
Integration of Quantum 
Resources  

HE EU 50% 

PS 50% 

10 
Million 

20 Million  2025 

Call taken over 
by Quantum 
Challenge 
 

HPC/QC Middleware 
technologies 

HE EU 50%  

PS 50% 

20 
Million 

40 Million  2025 

Postponed to 
2026  

Quantum application prizes HE EU 100% 300,000   300,000  2026 

Development of new 
benchmarks for HPC, 
Quantum Computing, and AI 

HE EU50%  

PS 50% 

2.5 
Million 

5 Million 2025 

Confirmed 

HPC for AI Software Ecosystem HE EU50%  

PS 50% 

8 Million 16 Million 2025 

Cancelled 

Centres of Excellence HE EU50%  

PS 50% 

10 
Million 

20 Million 2025 

Call taken over 
by Centres of 
Excellence call 
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HPC  Applications  HE EU50%  

PS 50% 

10 
Million 

20 Million 2025 

Call taken over 
by Centres of 
Excellence call 

Continuous integration and 
deployment platform (CI/CD) 

DEP EU50%  

PS 50% 

5 Million 10 Million 2025 

Cancelled 
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